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This public document outlines a proposal for merging Peterborough 
Regional College and New College Stamford, creating a combined 
further education and higher education college group to serve 
Peterborough, Stamford and the surrounding areas.

Further details are provided on the following pages together with an 
opportunity for you to contribute thoughts and ideas – these can be 
sent to us using the online survey which can be found at either;  
www.peterborough.ac.uk/haveyoursay 
www.stamford.ac.uk/about-us/have-your-say
or by printing and posting the form at the end of this document.

Public consultation is a legal requirement prior to any college merger. 
Please do use this opportunity to feedback your comments and 
suggestions.

Thank you for your time and interest.

INTRODUCTION
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We are delighted to share our proposal that Peterborough Regional 
College and New College Stamford merge to become one college group. 
 
The decision of the two Corporations to submit this proposal reflects 
a positive and deliberate strategy to deliver a strengthened and 
sustainable offer to our local communities, in a climate where the 
stability of individual colleges is likely to be challenged in the future.

It recognises the strengths and opportunities that can be created by 
coming together as a single, larger, more robust college group with one 
vision, a relevant and responsive curriculum and an absolute focus on 
quality, standards and excellence. 

This merger will allow us to further develop existing links and bring 
together two strong organisations to form a partnership of equals. It will 
allow both colleges to preserve their distinctiveness while building on 
the individual strengths of each college. 

The benefits of this collaboration are clear. Not only will it allow us 
to continue to maintain and grow a broad and responsive curriculum 
offer at both campuses, it will provide greater capacity to develop 
our apprenticeship and higher education provision and give us more 
opportunity to invest in our students and our communities.

We have no doubt that together, we will enhance the potential of our 
students both during their time with us and into their futures.

We welcome your views on this proposal and look forward to hearing 
from you.

CREATING A 
PARTNERSHIP 
OF EQUALS

Ian Jackson
Chair of Corporation
Peterborough Regional College

Allison Sunley
Chair of Corporation
New College Stamford
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Peterborough Regional College (PRC) prides itself on giving students 
the experience of work combined with in-depth industry knowledge 
from experienced professionals. Whether students are progressing from 
school or looking to build their skills for their chosen career, our aim is to 
raise aspirations, realise potential and inspire success – and we do so for 
thousands of students every year.

As one of the largest colleges in Cambridgeshire, PRC offers a wide range 
of study programmes that are closely matched to the skills needs of our 
region. This includes different levels of courses - full-time and part-time 
study, vocational and technical courses, professional courses and higher 
education delivered through University Centre Peterborough. The College 
also works with hundreds of employers across the region, delivering 
apprenticeships and bespoke tailored provision to suit their needs.

The College works hard to develop a respectful and open culture that 
celebrates the diversity of Peterborough which creates a caring, friendly 
and supportive place to learn and work.

Peterborough Regional College 
Park Crescent 
Peterborough 
PE1 4DZ

Full-time Part-time
Higher 

Education Apprenticeships

3,400 1,000 500

5,700 students

800

Full-time Part-time Hourly FTEs

352 254 147

753 staff

520
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New College Stamford (NCS) specialises in post-16 learning programmes – 
including A Levels, vocational, technical and skills-based courses – and we 
have offered excellent higher education courses for more than 20 years.

Alongside this, NCS works with employers to deliver an ever-increasing range 
of high-quality provision both in the workplace and here at the College, 
including apprenticeships, bespoke training, funded and part-funded training 
courses, employment sector qualifications and training needs analyses. 

The College sits at the heart of the region’s schools and business network 
providing skills and knowledge training to boost the economic prosperity of 
our local community.

NCS has a strong commitment to high standards for our students and their 
families, our employers and our local partners. Collaboration and teamwork 
are at the heart of all that we do, and we work hard to embed a respectful, 
open and honest culture which in turn creates a caring, secure and 
supportive place to learn.

New College Stamford
Drift Road 
Stamford 
PE9 1XA

Full-time

Full-time

Part-time

Part-time

Higher 
Education

Hourly

Apprenticeships

FTEs

2,000

157

2,150

139

280

202

4,978 students

498 staff

548

237
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Local people and employers deserve the very best from Peterborough 
Regional College and New College Stamford.

It is for this reason that Peterborough Regional College undertook a 
Structure and Prospects Appraisal (SPA) last year, together with the FE 
Commissioner, to explore all options available to the College in order to 
ensure that quality improvements could be accelerated.

The decision to merge with another College was made, and New College 
Stamford was selected as the successful partner for the future. Both 
Boards of Governors have given their strong support for the decision.

We recognise that Peterborough and Lincolnshire present different area 
profiles and as a result, we plan to retain the two campus identities. As 
part of this consultation, we are proposing to rename the colleges as 
Peterborough College and Stamford College, which will both form part 
of the new Inspire Education Group. 

Within this single college group, the proposed merger will create one 
Board of Governors, and will have an annual turnover in excess of £45 
million. This will mean that we will have greater purchasing power in 
terms of procurement across the whole organisation as well as the 
ability to invest, grow and develop provision and revenue streams. 

THE MERGER
GUIDING PRINCIPLES
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RETAINING OUR 
IDENTITIES

LOCATIONS

The proposed name of the new college group is the Inspire Education Group. 
The Colleges will be renamed as Peterborough College and Stamford College. 

The distance between the two sites is just 18 miles by road, with overlap 
between the two Colleges’ catchment areas and this will provide 
opportunities building upon existing school links and travel routes. The 
two colleges are close enough to function as one Group and benefit from 
the potential savings this could bring, but sufficiently distinct to be able to 
focus on the needs of their locales. 

As can be seen below, each College operates in two distinct areas and it 
is believed therefore that joining the two colleges will not compromise the 
growth of either College financially nor academically - there is a real value 
in retaining two identities.

A47

A47

A1

A1

New College 
Stamford

Peterborough 
Regional 
College

Thriving 
Together
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As one college group, our joint vision is to provide first class education and 
training, transforming lives. Our students are at the heart of everything we 
do, and the quality of the educational experience and the opportunities we 
provide for our students is paramount.

Our mission is to enable students of all ages to maximise their potential 
through high quality education, learning, training and support, responding to 
the needs of employers and individuals. We are committed to maintaining a 
responsive, high quality curriculum offer across all campuses which provides 
opportunity and choice for students of all ages and all starting points. 

This collaborative merger will also ensure that the new college group will 
combine the best of each college’s long heritage in supporting the skills needs 
of their communities.

Together, we will create a sense of pride for our students, staff and 
stakeholders in both Peterborough and Stamford. We will create opportunities 
for growth, and we will work together strategically to build upon the 
transformative work that is already underway in both organisations, as part of 
an overarching vision of excellence. 

STRIVING FOR 
EXCELLENCE

VISION & VALUES
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We believe that our proposals bring significant benefits to our students, 
our staff, key stakeholders and our local communities:

A BRIGHT 
NEW FUTURE

THE BENEFITS

High quality education for local students
Together, we will continue to share proven expertise in quality 
improvement, ensuring that students across our communities 
can access a high-quality learning experience with excellent 
standards of support. As a result, our students will achieve 
better grades, more students will stay and enjoy their learning, 
and they will be better prepared for their future progression.

Responsive curriculum
By combining our complementary strengths, we will increase 
the range of education, training opportunities and progression 
routes for students and employers. A new broad curriculum 
offer will be built upon the specialisms of each college.

Meeting local skills needs
As one college group, we will have greater capacity to develop 
provision to meet national and local priorities for businesses 
by growing apprenticeships and higher level professional 
and technical education. Students will benefit from wider 
opportunities for work experience, live briefs, competitive 
projects and entrepreneurial ventures.

Investment
Combining the talented pool of staff and providing excellent 
facilities and resources will widen opportunities for students 
and ensure efficiency, value for money and employment 
relevance. Improved financial resilience will also support 
curriculum growth and innovation, allowing us to invest more in 
our students.

Leadership
The new college group will have excellent leadership and 
management. The two colleges are already working closely 
together to support quality initiatives and our desire to come 
together as one leadership team will help to ensure that 
students in our local areas are best served. Each College will 
have one principal and the group will be overseen by a CEO. 

£
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The students are the most important people in all of this – how will they 
benefit?

Under the new college group, will staff or students have to travel to a 
different campus to either work or learn?

The merger will create a much larger college entity, which will mean more 
funding, better economies of scale and more resilient resourcing. It will 
give us the ability to invest in developing our offer to benefit students from 
across a wide geographical area. 

The plan is to retain and broaden the current curriculum offer at both 
colleges and to continue to offer the transport arrangements currently in 
place for students to support their choices – business as usual. It is possible 
however that, when the new Group structure is agreed, some senior 
managers with cross-college roles may be required to travel across sites.

FREQUENTLY 
ASKED 
QUESTIONS
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Why choose to merge now, when the DfE led Area Based Review of 
Further Education & Sixth Form Colleges recommended both colleges 
should stand alone?

What advantages will this merger bring to the communities they serve?

The Area Based Reviews undertaken in 2017 were primarily focused on 
the financial stability of colleges. However, since that time things have 
changed. In this era of funding constraints and uncertainty, merging 
together as one college group will provide a more secure financial 
base, fundamentally support the quality improvement initiatives already 
underway and provide a secure model for growth and wider engagement.

As a college group we will have greater capacity to develop provision to 
meet national and local priorities for growing apprenticeships and higher 
level professional and technical education to support economic growth 
and prosperity. We will have greater capacity to engage nationally and 
regionally with partners and stakeholders, in order to bring greater benefits 
to our local communities. A college group model will also create greater 
ability to address the needs highlighted within the recently published 
CPCA ‘Skills Strategy’ and ‘Growth Ambition’. As a college group, we will 
be well placed to support Peterborough City Council’s aspirations for post-
16 education and provide additional capacity for both academic (including 
A Level and HE) and vocational routes.
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Our plan for the merger of Peterborough Regional College and New 
College Stamford will continue to be refined as views are given by the 
public and our stakeholders. We now need your help to complete our 
proposals.

The formal Legal Notice can be found on page 14. 

Online feedback
If you are reading this online, please go to the survey that 
accompanies this document. If you are reading a printed copy, 
the same survey can be found at:
www.peterborough.ac.uk/haveyoursay
www.stamford.ac.uk/about-us/have-your-say

Alternatively, emailed comments and feedback are also 
welcome – please send these to Jane.Spurgin@stamford.ac.uk
or Jane.Spurgin@peterborough.ac.uk

Print and post
The consultation form that follows here can also be printed and 
returned by post to either of the addresses below:

Jane Spurgin
Merger Project Consultant 
New College Stamford
Drift Road
Stamford
PE9 1XA

HOW TO 
RESPOND TO THIS 
CONSULTATION

HAVE YOUR SAY

Jane Spurgin
Merger Project Consultant
Peterborough Regional College
Park Crescent
Peterborough
PE1 4DZ
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Please note, the formal consultation period runs from 6 January 2020 – 3 February 
2020. All responses and representations must be received by the closing date.  

Further copies of this consultation document can be obtained free of charge from 
Jane Spurgin.

The Corporation of each college will publish an online summary of the consultation 
and its outcome by 9 March 2020 (see web addresses above). The summary will also 
be provided by post free of charge to any person who requests it.

• Consultation period: 
6 January 2020 – 3 February 2020 

• Consultation outcomes published: 
By 9 March 2020 

• Planned merger date: 
1 August 2020

Merger Timeframe
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The governors of both colleges are fully committed to creating an equal 
partnership and bring a wide range of skills, knowledge and experience to 
support the process of transitioning to a new organisation. In anticipation 
of this merger a steering group has been formed with representatives 
from both governing bodies, working together to consider all aspects of 
this potential partnership.

If there is support for the merger, both Boards will commit to creating a 
shared Board with a balance of existing and new members reflecting the 
necessary skills balance and localities. We will create a strong governance 
structure that will play a greater part in the systems leadership of our 
region.

Our aim is to create a new college group, with a new Board, while 
retaining the individual identities and campuses of Peterborough Regional 
College and New College Stamford. The proposed name for the combined 
legal entity is the Inspire Education Group and we plan to rename the 
individual colleges Peterborough College and Stamford College.

Both colleges have undertaken legal and financial due diligence, including 
a detailed analysis of the financial costs of the merger. This process 
has determined the most effective way of minimising the costs of the 
merger so that future funds can be better invested in our students and 
the curriculum. A key decision has been to determine which college will 
dissolve and which college will be the receiving college from a legal and 
financial perspective, and the associated costs of different options have 
been assessed. This decision has been made on a technical and financial 
basis and does not signify any qualitative assessment of either college.

On this basis, in accordance with the Further Education Corporations 
(Publication of Proposals) (England) Regulations 2012, SI 2012 No. 1157, 
it is proposed that New College Stamford will dissolve on 1 August 2020 
and its assets, rights and liabilities transferred to Peterborough Regional 
College, who will be the receiving college.

Students who are still completing their courses of study by the date 
of the merger and proposed dissolution of New College Stamford, will 
complete their studies in their current locations under the auspices of the 
Inspire Education Group. For new and existing students in 2019/2020 at 
both New College Stamford and Peterborough Regional College, there 
will be no changes to current courses.

GOVERNANCE

LEGAL 
INFORMATION

14



Have your say

Thriving 
Together
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HAVE YOUR SAY
Peterborough Regional College and New College Stamford are proposing to merge 
in order to further the ambitions we both have for the communities we serve. 
Details of the proposed merger are outlined in this document and on both colleges’ 
websites. Once you have read the proposal, please answer the following questions:

Name

Preferred contact details
(such as address, contact number or email address)

Please tell us a little about yourself 
(this is optional)

Which of the following best describes you or your organisation?

1. Do you support the proposal for the merger of Peterborough Regional College and 
New College Stamford?

If you represent an organisation, please tell us about your role

Comments

Student 

Parent

Employer

College staff

FE or Sixth Form College

HE Institution

School

Local business

Government Body/Agency

Local Government

Local community

Other 

Yes No Not sure
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2. The proposed name for the merged organisation is the Inspire Education Group. 
Do you support this?

Comments

Comments

Comments

Comments

Yes No Not sure

3. Local campuses will retain their individual identities, but we propose to change 
the name of each College. Peterborough Regional College will be renamed to 
Peterborough College. Do you support this?

4. At the same time, New College Stamford will be renamed to Stamford College. Do 
you support this?

5. As a combined group we plan to maintain and widen the range of opportunities 
for students and to expand our employer-focused provision and services. Do you 
support these aims?

Yes No Not sure

Yes No Not sure

Yes No Not sure
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6. We plan to offer a responsive curriculum across our campuses and further 
enhance the quality of teaching on offer to our students. Do you support these aims?

7. Do you think any group, including students and staff, could be adversely affected 
by the merger plans?

Please use the space below to make any comments relevant to the plans in the document 
or to expand on any of your previous answers:

Yes No Not sure

Yes No Not sure

Comments

Comments
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Peterborough Regional College
Park Crescent
Peterborough

PE1 4DZ

Tel: 0345 872 8722
Web: www.peterborough.ac.uk
Email: info@peterborough.ac.uk

New College Stamford
Drift Road
Stamford

Lincolnshire
PE9 1XA

Tel: 01780 484 300
Web: www.stamford.ac.uk

Email: enquiries@stamford.ac.uk

This document can be made available in 
large print, audio, and braille. Translation 

can also be available upon request.
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