
Date Thursday 27 June 2019 

Time 4.30pm 

Location Boardroom 

Present Nicola Shawe (Chair) (via Skype), Ian Jackson,  Michael Rabbett, Mary Kiernan, Roy 
Bird (Staff Governor - observer) and Rachel Nicholls (Acting Principal) 

In attendance Peter Walker (Vice Principal, Corporate Services) 

Scott Cryer (Executive Director, Support Services) 

Liz Nixon (minutes) 

Apologies Brian Redshaw, Greg Hanrahan (Managing Director – Business Services), Karen 
Beckwith (Executive Director, Subsidiaries & Business Support), Joanne Ulyatt 
(Director of Governance), Rod Allerton

Decisions taken at the F&GP meeting held on 27 June 2019 

Ref Decisions 

F69/18 
Para 190 

The loan of £180k to iMET was recommended to the Corporation Board for 
approval. 

F74/18 
Para 196 

The PRC Budget 2019/20 was recommended to the Corporation Board for 
approval. 

F75/18 
Para 199 

The PRC Capital Expenditure Plan 2019/20 was recommended to the 
Corporation Board for approval. 

F76/18 
Para 202 

The UCP Budget 2019/20 was recommended to the Corporation Board 
for approval, but under the proviso that the validation agreement is 
signed, shares are rescinded, and members resign from UCP Board.  

F77/18 
Para 204 

The Group Budget 2019/20 was recommended to the Corporation Board 
for approval. 

F78/18 
Para 206 

The PRCV Budget 2019/20 was approved. 

F79/18 
Para 208 

The APT budget 2019/20 was approved. 

F80/18 
Para 210 

It was agreed that the Audit Committee respond to the recommendations 
of the CTS and PRCV Internal Audit reports and report on completion of 
actions. 

Actions arising from the F&GP meeting held on 27 June 2019 

Ref Actions 

F69/18 
Para 188 

RN/PW to review the need for Key Person Insurance relating to iMET. 

F69/18 
Para 189 

JS/PW/DS to carry out forecasting to show loan repayments even if this is 
over many years. 

F69/18 
Para 189 

PW to follow up with JS regarding her contract of employment and to 
clarify her notice period.  

F72/18 
Para 193 

MR to arrange his induction with JU. 
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F80/18 
Para 209 

PW to ensure the Audit Committee respond to the recommendations of 
the Audit Report and completion actions. 

 

F67/18  Welcome and Apologies  

186. Apologies were as noted.   

 

F68/18  Declarations of Interest 

187. Declarations of Interest were noted on the agenda. 

 

F69/18 iMET Update & Presentation 

188. The committee discussed iMET and the questions to be posed as part of JS presentation.  

 What is the plan for capital replacement, and what has been done to reduce 

costs. The loan is repayable with 7 days on demand by either party. PW 

highlighted to governors the implications of this contract and suggested having 

a repayment schedule. It was agreed we need to insist that there is a requirement 

for a financial expert to be part of the iMET Board. PRC and CRC have reserved 

powers of the Board. 

 MR stated that we are making a loan to a company that has no assets to enable 

the repayments of the loan and it appears that PRC is obliged to make the 

repayment under the Joint Venture.  

 NS said we need to satisfy ourselves that iMET meets our remit, provides quality 

provision for our learners and is value for money. The lack of control has been a 

concern and the amount of loans has increased, however the fundamental 

principle hasn’t changed but iMET is £100k from its target. The college needs to 

understand know how to get back on track from a £236k deficit to a surplus 

turnaround. 

 Governors want and need to have wider oversight of iMET and be more assertive 

around requesting information. 

 Growth income needs to be monitored. 

 RN asked if there is Key Person insurance, but PW stated that this is not in place. 

It was agreed to review the need for this insurance; RN/PW to action. 

 Where and when the risk register is reviewed and how often is it monitored, and 

do the Board receive it, was questioned.  

 RN noted that monthly Stakeholder meetings have been arranged to enable 

more scrutiny.  

 RN stated that the biggest risk is if Jo Sainsbury MD leaves. RB asked if we have 

seen the team develop to remove the risk of a single point of failure from JS.  

 

F69/18 iMET Strategy Update June 2019 Presentation by Jo Sainsbury MD iMET 

The presentation will be added to Board IQ. 

189. JS provided an update on iMET, providing the background and progress made. 

 It was agreed that the Shareholder summary papers that are presented at the iMET 

Shareholder meetings will be shared with the F&GP Committee to improve communication. 

 JS stated that IT equipment will require upgrading within 3 years, however other equipment 

and kit may only need an upgrade of software but there will not be a need to replace large 

items before 10 years or more.  
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 MR stated that both CRC and PRC are due to make a loan payment of £180k therefore 

governors need to dovetail the forecast and business plan to see how the loan investment 

is to be repaid. 

 JS stated that a further £50k investment from both colleges will be needed in 2019/20 and 

proposed there may be a small surplus in 2020/21 and cash flow would be positive but iMET 

would not be in a position to start paying loans back until 2021/22. A budget forecast showing 

loans repayments is required even if this is over many years. JS to work with both PW and 

Derek Sharp (CRC) around forecasting.  

 RN stated that our role is to ensure we unblock the current barriers and provide better 

support to ensure iMET can survive and become successful and the college gains a return. 

 MR reiterated the need for more over sight of the business.  

 JS will provide her contract of employment and clarify her notice period; PW to follow up. 

 The roles and responsibilities for both PRC and CRC need to be defined, and ensure we 

have confidence and resilience in processes.  

 MR suggested that there should be someone from the iMET Board who can cover whilst the 

Managing Director is not available for example on holiday, to make decisions and ensure the 

organisation continues to function. 

 JS stated that there is an opportunity to use the building by both colleges where they lack 

capacity, particularly the equipment to support student learning. 

 MK acknowledged JS hard work in setting up iMET and putting it in a positive position and 

hopes that the college provides the necessary support. 

 IJ reiterated that the loan agreement and all the legal documents will be approved at the 

PRC Board on 11th July 2019.  

190. The F&GP Committee recommend the loan of £180k to iMET to the Corporation Board 

for approval. 

 

F70/18  Minutes of the previous meetings – 06 June 2019  

191. Due to sickness absence the minutes of the meeting held on 06 June 2019 were 

unavailable and will be agreed and signed at the Board meeting on 11 July.  

 

F71/18  Matters arising from minutes of last meeting 

192. Following an email exchange outside the meeting the Board are comfortable to defer 

indefinitely any further decision on the Property Strategy that was due to be made at the 

11 July Board meeting due to the strategic direction of the college. 

 

F72/18  Report on training undertaken and meetings attended inc. link governor updates 

193. MR will arrange an induction with JU.  

 

F73/18  HR Restructuring Plan and Timetable 

194. It was agreed to make this item confidential. See separate confidential minutes. 

F74/18  PRC Budget 2019/20 & Commentary 

195. The committee were reminded that this budget is for PRC only and doesn’t include 

subsidiaries or any other activity. SCr reported a forecast of £516k surplus which equates 

to 2.4%. The FEC has stated they would like colleges to achieve at least 2%. The budget 

includes reductions in pay costs of approx £1m and assumed non-pay reductions of 

£500k. SCr will consult budget holders next week to work to meet these reductions. No 

merger costs have been assumed. With pay reductions of £1m the college will still have 

a 69.5% pay to income ratio which is still above the FEC request. SCr noted that this is 
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now seen as less important across the sector. The Group accounts sees a pay to income 

ratio at 65%, this is due to the college absorbing UCP staffing costs. Our 3 year Financial 

Forecast will be presented to the ESFA as this is a reflection of all staff costs. It was noted 

that once UCP becomes a wholly owned subsidiary it will all be included within PRC 

accounts.  

 NS stated that she thinks it will be a challenge to reach the surplus, but SCr 

responded saying that he feels it is realistic. 

196. The Committee recommend the PRC Budget 2019/20 to the Corporation Board for 

approval. 

 

F75/18 PRC Capital Expenditure Plan 2019/20 

197. PW outlined the number of requests submitted noting that a fair process has been 

followed to ensure a fair distribution of expenditure. Sound reasons for the rejected bids 

have been made and it is felt that the quality of provision will not suffer from the decisions 

made. A contingency of £100k is in place each year. The IT rolling replacement plan is 

mainly implemented over the summer and adjusted monies brought forward for the 

replacement of PCs and laptops and the upgrading of Wi-Fi. It has been decided that the 

IT infrastructure for UCP will be provided by PRC which includes replacement PCs and 

laptops with expenditure already being incurred to ensure they are in place by the 1st 

August. No building works or refurbishments are being proposed. The work already 

started at a cost of £1.3m will continue over the summer. The iMET loan of £180k has 

been included. Less expenditure has been agreed pending any merger decision.  

198. RN reported that ARU have informed the College that the College’s request for them to 

continue to collect data for UCP has been declined, but that they will continue to support 

registered students until they complete. RN/PW have expressed their disappointment that 

it has taken ARU two months to make this decision and inform us. Valuable time has 

been wasted waiting for an answer when the college could have been planning and 

implementing the necessary systems. We need to be able to provide returns for both 

HEIFSS (PRC) and HESA (UCP). Our current software Pro Solution is not set up to 

manage this process therefore work has started to see if a manual upload can be done. 

MIS staff are confident they can implement and support a system, however it will be a 

challenge and a distraction from our FE provision.  

 RN stated that is has been decided not to go back to the OfS to inform them of 

this change. A project group has been set up to look at securing some 

consultancy support through the Grimsby Institute Group. Governors will be 

informed of any problems. 

199. The Committee recommend the PRC Capital Expenditure Plan 2019/20 to the 

Corporation Board for approval. 

  

 

F76/18 UCP Budget 2019/20 

200. An update was provided as per the paper. All the posts for the UoP project have been 

removed. Included are the ARU estimated charges for the Franchise Agreement of 18% 

for continuing students, however PW thinks this will change to 13% as he doesn’t see 

how they can charge us more than this. UCP will become a wholly owned subsidiary from 

1st August 2019. UCP staff costs are included in the PRC budget, with an estimated cost 

of teaching HE to charge to UCP. UCPs contribution to PRC before the staff cost charge 
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is £1.8m making HE the largest contributor of all our activities. It was reiterated that the 

PRC and Group budget are entirely consistent with the UCP budget. 

201. A resolution around the property has not yet been agreed. A completion meeting with 

ARU has been requested as the Surrender of Lease document needs to be signed by 31 

July.  

 NS asked if we have any leverage around the impact on learner provision and 

how unhelpful they are being.  

 RN stated that the key date is 5 July when we will hear about PRCs OfS 

registration. We need to get the Validation Agreement signed, rescind shares, 

and ensure board members resign from the UCP Board.  

202. The Committee recommend the UCP Budget 2019/20 to the Corporation Board for 

approval, but under the proviso that the above are implemented.  

 

F77/18 Group Budget 2019/20 

203. An update was provided per the paper. All subsidiaries and other activities are included 

and were discussed under each agenda item. The key feature is the pay costs to income 

ratio of 65%.  All the individual budgets match the Group budget. The 3 year Forecast will 

be presented to the Board in ESFA format. 

204.  The Committee recommend the Group Budget 2019/20 to the Corporation Board for 

approval. 

 

F78/18 PRCV Budget 2019/20 

205. An update was provided as per the paper. The key features were noted. Further income 

is driven by price rather than volume and pricing has been adjusted. There will be an 

introduction of a vending hub to reduce staff costs; the lease for this is being reviewed to 

consider either a 3 or 5 year lease option. There will be the introduction of a Deli Bar with 

all food being prepared in house. Discussions continue with the GPUTC around the 

provision they require for 19/20. PRCV is still awaiting payment for outstanding invoices, 

of which £2,750k is in dispute. The UTC is awaiting a grant from the DfE to pay the 

outstanding invoices. A bar coding system will be implemented to identify what is being 

sold. A small surplus has been forecast. 

 NS stated that there is no real possibility that the loan can be repaid, and this 

should have been made clear when the loan was requested and should have 

been presented differently, so that when loans are being agreed governors 

understand the implications. The college gave a loan with no plan for PRCV to 

repay it. 

 RN reported that PRCV has contributed over £200k to PRC over the past years 

and generated enough cash to repay the loan, but it will take a number of years 

to repay and she expects the loan to be repaid over the next 5-7 years.  

 It was discussed how the loan could be repaid. It was noted that there is formal 

loan agreement and it will take a long time to recover the losses made.  

206. The Committee approved the PRCV Budget 2019/20. 

  

F79/18 APT Budget 2019/20 

207. An update was provided as per the paper. A small increase in surplus is expected next 

year. There is a large number of carry over students for next year and APT will get a 20% 

completion bonus, rather than growth in the number of students. Investment is required 
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around the way we improve the delivery of courses. There is no growth in the CILEX 

provision and this does need to be changed. Laptops require updating. 

 IJ stated that it is not an issue next year, but the key is to be more agile and 

flexible, include moving to more online provision.  

 RB noted that the budget has been reviewed to ensure it is realistic.  

208. The Committee approved the APT budget 2019/20. 

  

F80/18 Internal audit of CTS and PRC Ventures  

209. The Audit carried out was commissioned on the back of the loans for CTS and PRCV. 

The report was presented noting a number of pertinent areas to address: subsidiaries 

need greater oversight, risks need to be articulated for each element and have a specific 

risk register. When required full due diligence will be carried out as opposed to the 

partial/limited due diligence undertaken with CTS. Monthly accounts and monitoring is to 

be carried out. Ensure Financial Regulations and Financial SLAs are in place and 

followed.  

 NS stated that we need to ensure plans are in place to address the concerns 

that have been raised.  

 NS asked if the Audit Committee will monitor the implementation of the 

recommendations and respond to any areas not completed by the due date. 

 NS stated that she is happy for this report to be monitored by the Audit 

Committee and does not need to be reported to the F&GP Committee again; 

PW to ensure Audit Committee respond to recommendations and follow up 

actions. 

210. The Committee agreed that the Audit Committee respond to the recommendations of the 

report and report completion of actions. 

 

F81/18 Date of Next Meeting:  

211. There being no other business the meeting closed at 7.05pm. 

 

 

 

Signed  ………………………… 

 

 

 

Date  ………………………… 


