
Date Monday 24 June 2019 

Time 4.30pm 

Location Board Room, Peterborough Regional College 

Present Nigel Barber (Chair), Mark Haydon, Mark Jackson (External Member), Lee Kilby 
(External Member) and Rachel Nicholls (Acting Principal) 

In attendance Peter Walker (Vice Principal, Corporate Services) 

Lee Glover (Haines Watts) – Internal Audit Service 

Glen Bott (BDO LLP)  

Liz Nixon (minutes) 

Apologies Joanne Rotondo (Director of Governance) & Alan Crawford 

 

Decisions taken at the Audit Committee meeting held on 24 June 2019 

Ref Decisions 

A50/18 
Para 90 

Minutes of the meeting held on 24 April 2019 were agreed and signed 

            

Actions arising from the Audit Committee on 24 June 2019 

Ref Actions 

A53/18 
Para 96 

Online mandatory training for staff regarding IT security will be 
implemented with a commitment to complete by the 31st August 2019. This 
will form part of the new staff induction process 

A54/18 
Para 97 & 100 

PW/RN to ensure the Risk Register shows a breakdown of individual 
company risks for each subsidiary 

A54/18 
Para 99 

Governors to receive training and support around finance and accounting 
to support scrutiny of the subsidiary accounts 

A54.1/18 
Para 107 

Disclose PSA as an investment on the group accounts   
 

 

Actions arising from the Audit Committee on 25 April 2019 

Ref Actions 

A37/18 
Para 71 

JR/RN to review the grievance and disciplinary policies to ensure they are 
fit for purpose and bring any suggested amendments to the next meeting of 
the Board 

 

A48/18  Welcome and Apologies 

88. Apologies were as noted above.   

 

A49/18  Declarations of Interest 

89. Declarations of Interest were as noted on the agenda. MJ stated Baldwins are auditors 

of PSA. 

 

A50/18  Minutes of the previous meeting (25 April 2019) 

90. The minutes of the meeting held on 25 April 2019 were agreed and signed. 
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A51/18  Matters arising from minutes of previous meeting 

91. Governors noted that they subsequently received a response regarding their IT back up 

query following the 24 April meeting.  

 

A52/18  Training Undertaken and Meetings Attended 

92. No one has attended training or meetings. 

   

A53/18  College Progress Report on Internal Audit Recommendations  

93. The three sections of the report were explained and an overview provided. PW noted 

the two priority recommendations. 

94. The Governor Appraisal Process is planned with documentation in place to implement 

the process.  

95. Online mandatory training for staff regarding IT security will be implemented with a 

commitment to complete by the 31st August 2019. This will form part of the new staff 

induction process. 

 

A54/18  Internal Audit Block 2 2018/19 Reports 

96. The completed reviews were presented.  

 LG stated that the audit remit was to look at lessons to be learned around CTS 

and PRCV and noted the recommendation due to the similarities for both CTS 

and PRCV to bring financial control in house. It was stated that a full due 

diligence process would be followed for any future purchases rather than 

carrying out a limited due diligence that was agreed prior to the purchase of 

CTS. 

 MH stated that the non-financial aspects need consideration regarding who was 

running the operation and the strategic plan was slow to pick up. It was noted 

that the college was heavily reliant on the two director‘s, their experience, 

freedom at local levels, along with the distance between the sites of PRC and 

CTS, as PRC encountered control issues. 

 RN stated that not enough due care and attention was given at the time of 

purchase and the lack of budget reviews due to it being a separate company on 

the college system and insufficient resources from the finance team. It was 

agreed that Finance should have requested the need for more support when 

trying to provide services for 6 subsidiary companies.  

 MJ asked why PW wasn’t aware that accounts were not being prepared and 

what role do the various governor committees play in the subsidiary companies; 

PW said he was not made aware of the issues. 

It was stated that the structure has a Group Director of Finance. The F&GP Committee 

has requested to see the Audit report due to the financial position of the subsidiaries to 

discuss what can be learned and what actions need to be taken forward. HR are also 

investigating the sequence of events and what happened.  

97. From the report SLT have agreed that the Risk Register will breakdown individual 

company risks in the short term. There are some significant items that need to be given   

due care and attention, which are the purchase cost of CTS and the cash loss on the 

balance sheet of £462k, the initial investment, the loan and indemnity and the bank 

overdraft of public money.  

98. The iMET accounts were noted along with the agreed investment of £180k. Jo 

Sainsbury MD iMET will present at the F&GP Committee meeting on Thursday 27 June 
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to provide an overview of the current performance against the original plan. This will 

enable a recommendation of the next steps to the Board on 11 July.  

99. The committee agreed that it is essential that directors of subsidiaries understand their 

role and remit and governors receive training and support particularly around finance 

and accounting to enable the scrutiny of information. Governors would like dedicated 

input, with a clear line of site around both financial and non-financial implications to 

have the influence needed to ensure action is taken in a timely manner. 

 Eversheds have been approached to give support in this area. The 

Finance team are aware they should have done a comparison of budgets. 

Governors need to scrutinise all information. Governors will be included in 

the training particularly around financial/accounting.     

 MJ asked if, as a committee, they should have done more as the core 

business has remained static, and noted that due to different types of 

income generation many colleges don’t have the skills to run these 

different streams.  

 RN stated that she can’t understand why only a limited due diligence was 

undertaken when buying a company for £350k. There were cash 

adjustments just after the purchase of the company of £60k which was 

picked up in the first year of the accounts. It is unknown if the due 

diligence would have picked up the cash adjustments prior to this. It was 

asked if it was a sound business in the short term and going forward. It 

was stated that the F&GP Committee had looked at the purchase 

carefully.  

 LG stated that sometimes you need to take time and follow processes 

even if it means missing opportunities. 

100. The committee discussed if one of the primary risks should be around the purchase 

of any new companies over £50k and with exceptional projects governors need to have 

awareness of these activities. The recent Governor Development Day covered current 

exceptional projects. All financial accounts are reported into the F&GP committee 

quarterly but a more detailed level of information is required. Risks associated with 

subsidiaries will be recorded separately for each subsidiary. A Subsidiary & 

Subcontracting Committee has been set up since January 2019 with SLT and 

associated staff members in attendance. 

 MH said he thought that a review of CTS was brought forward in view of the 

problems and concerns.  

 RN stated that Governors and SLT will carefully scrutinise any new acquisitions. 

However, the strategy is not for growth as this time, and focus on the core 

business is priority.   

101. The college is a sponsor of the GPUTC, and provides services.  

 It was asked if the college should have more oversight as there is a reputational 

risk due to the college’s association. As a sponsor and a Board member we 

need to ensure their processes are robust.  

The financial position was discussed at the Governor Development Day. RN noted that this 

is within the remit of the SLT with PW sitting on their board.  

 

A54.1/18 Satisfaction survey results were noted. 

102. By Managers 



Audit Committee 190624 

PW reported that the review meeting did not reflect the Audit Report and has scored it 

an average of 3.2. LG stated that he will report back to his team and ensure more 

clarity is given at the debrief meetings. PW requested drafted points for discussion prior 

to the feedback meetings.   

 

A55/18 Internal Audit Strategy and Plan 2019/22 (Haines and Watts) 

103. Focus for the areas in year 1, Appendix B has been reviewed by SLT and are content 

to recommend the plan. It was noted that some areas don’t have an inherent risk 

register number, but the high risk is mapped rather than all risks. The risk register 

references all recommendations and will provide clarity and focus on the subsidiaries. It 

was agreed to recommend the plan to the Board. 

 

A56/18  Financial Statements Audit – Planning (BDO) 

104. The key dates have been agreed for the Audit Scope objectives. Overall group and 

core subsidiaries PRC, APT and PRCV will be fully audited in their own right. CTS has 

gone into liquidation but the financial statements will need to be reported until all 

aspects of the company are finalised. The management accounts are available up until 

the month trading ceased to gain some material assurance.  

105. The iMET loan is pre 31st July, the liability was noted. It was noted that it is not being 

audited as it is not under PRC control.  

106. Shareholder meetings have been arranged to take place monthly, to ensure 

arrangements are in place for example the management accounts and the enrolment of 

students.  

 PW stated that under the draft articles there is a reserved power for the 

shareholders as they control the finances and not the Directors.  

Monthly management accounts have not been reported to the Board. The Board consists of 

2 members from each college (CRC and PRC) and the other members are employers and a 

member from Urban and Civic.  

107. Peterborough Skills Academy (PSA) we have acquired 20% of the shares for £25, 

with the right to appoint a director of the Board and subcontract the learners. If the 

cumulative profit exceeds £100k we have the right to gift aid 20%. It was noted that at 

the time of the purchase of the shares there were losses. PSA will be recorded on the 

group accounts but it is non-consolidated however should be disclosed as an 

investment.  

108. GB outlined the scope and objectives for the audit and key dates were noted. GB 

noted:  

 Independence and fees were noted. 

 TPS audit end of year certificate fee will not increase.  

 Gift aid from subsidiaries – there are changes to how they are recorded in the 

accounts and should not be included until they are paid. Suggested we check 

the articles, as there may be a prior in year adjustment. The tax doesn’t change 

there is just a timely difference.  

 FEC recommendations to review the operation of the subsidiaries. Historically 

we have a management letter for the group for each individual board. This will 

be included.  

It was agreed to recommend the plan to the Board. 

 



Audit Committee 190624 

A57/18  Funding Assurance Review – Planning (Scrutton Bland) 

109. The schedule of work was outlined which will focus on Apprenticeships, 16-18 and 

19+ provision and will also include Apprenticeships in APT. Next year will look at 

Advanced Learner Loans for 19+ Level 3 learners, High Needs Learner support and 

16-18 classroom provision.  There is a need to monitor actions that have been 

implemented and embedded. The plan covers all the colleges funding streams. The 

committee approved the matrix. 

 

A58/18  Fraud – Verbal Report  

110. None reported since the last meeting. 

 

A59/18  Date of Next Meeting:  Thursday 26th September 2019 

111. There being no other business, the meeting was declared closed at 6.06pm. 

 

 

 

Signed ………………………… 

 

 

 

Date  ………………………… 


