
Date Thursday 25 April 2019 

Time 4.30pm 

Location Board Room, Peterborough Regional College 

Present Nigel Barber (Chair), Mark Haydon, Mark Jackson (External Member), Lee Kilby 
(External Member) and Rachel Nicholls (Acting Principal) 

In attendance Peter Walker (Vice Principal, Corporate Services) 

David Long (Haines Watts) – Internal Audit Service 

Joanne Rotondo (Director of Governance) 

Apologies 

 

Alan Crawford, Lee Glover (Haines Watts) 

 

            

Decisions taken at the Audit Committee meeting held on 25 April 2019 

Ref Decisions 

A36/18 
Para 70 

Minutes of the meeting held on 10 December 2018 were agreed and 
signed. 

A41/18 
Para 80 

Audit briefs for CTS Ltd and PRCV were approved. 

A42/18 
Para 82 

Proposed amendments to the 2019/20 Audit plan were approved. 

 

Actions arising from the Audit Committee on 25 April 2019 

Ref Actions 

A37/18 
Para 71 

JR/RN to review the grievance and disciplinary policies to ensure they are 
fit for purpose and bring any suggested amendments to the next meeting of 
the Board 

A40/18 
Para 77 

PW to address with LG as to whether the College is receiving poorer value 
for money due to extensive use of director time. 

 

A34/18  Welcome and Apologies 

68. Apologies were as noted above.   

 

A35/18  Declarations of Interest 

69. Declarations of Interest were as noted on the agenda. Rawlinsons has now changed to 

Baldwins; to be updated going forward. 

 

A36/18  Minutes of the previous meeting (10 December 2018) 

70. The minutes of the meeting held on 10 December 2018 were agreed and signed. 

 

A37/18  Matters Arising from minutes of previous meeting 

71. The revised Whistleblowing Policy following the AoC template was circulated in the 

papers. JR noted one further tweak to be made following confirmation from HR this 

morning relating to 11.2 for staff accessing counselling services which will now read as 

http://www.peterborough.ac.uk/
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follows: ‘A worker making a disclosure may want to request counselling or other 

support: staff are encouraged to seek support from their trade union, ECG 

Representative or professional association. They can also access the Zurich Municipal 

Counselling service using the free phone number 0117 9342121 that is available 24 

hours a day, 365 days a year. Any such request should be made directly to them and 

would be made in confidence.’ JR/RN plan to now review the grievance and disciplinary 

policies to ensure they are fit for purpose and bring any suggested amendments to the 

next meeting of the Board. 

 

A38/18  Training Undertaken and Meetings Attended 

72. LK attended a training conference on ‘Enterprise Security and Risk Management’ on 26 

March 2019. 

73. JR attended the AoC Governance Summit on 28 March 2019. 

   

A39/18  College Progress Report on Internal Audit Recommendations  

74. The three sections of the report were explained and an overview provided. 

 The column ‘signed off - not yet embedded’ means that actions have been 

implemented but are not yet embedded in standard procedure since an action 

happening just once cannot prove that it is now an embedded practice, so it is 

recorded as such and followed up by auditors the following year to properly sign 

off. 

 

A40/18  Internal Audit Block 2 2018/19 Reports 

75. Two completed reviews were presented; a follow up on Corporate Governance, and an 

IT Health Check.  

76. Corporate Governance moved up from limited to adequate assurance. All 

recommendations made have been actioned and put in place, but until they have gone 

through a cycle cannot be confirmed as embedded; if a further review were to be 

undertaken again next year and all implementations are still in place then the adequate 

assurance could likely be moved up to substantial assurance. The survey of governors 

was carried out again to which there was a good response; all responses were good 

with the exception of two which were less positive. This represents very good 

improvement and hopefully next year assurance will be increased. 

 Governors asked JR if there were any surprises; both reviews were as 

expected. Training needs are expected to be identified as a result of governor 

appraisals. 

77. The IT Health Check attracted only one amber recommendation to do with awareness 

and cyber training. 

 Governors queried if this is one off training or regular/annual training that was 

missing; no training in this subject is currently delivered, but there are policies in 

place. An online training course is to be piloted. Governors noted their surprise 

that nothing is in place; there is an IT element within the induction process and 

policies around safe and acceptable use, and since systems/firewalls are more 

sophisticated now this has not been a problem the College suffers from. 

 Governors queried the use of back up tapes stored in a secure safe, asking if 

this is still the accepted practice and if the safe is within the IT room or offsite; 

the fireproof safes are in the goods-in building which is separate to the main 

site. The back-up process was outlined as follows: 
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 Everything is backed up each night using an incremental/synthetic process to 

backup disc storage which provides a very fast and versatile solution enabling 

fast restores of whole systems to individual files and email items. 

 They then backup the disc storage asynchronously to tape on a weekly basis so 

that it has no impact on user performance. These offline backups are kept for 12 

months in fireproof safes. This would facilitate business continuity in the event 

of a serious disaster in either of the server rooms to restore new servers in a 

new location. 

 Further clarification on the 4 tier and 3 technologies data security infrastructure 

design was provided, the design of which limits the risks of both 

software/technology failure and hardware/infrastructure failure. 

 This process is used to maintain the industry standard 3-2-1 back up rule to 

have 3 copies of the data on 2 different media types and keep 1 off site. 

 A hybrid cloud approach has been investigated previously but was extremely 

cost prohibitive, but this will be considered again when the current backup 

system contract is due for renewal to see if it priced more competitively.    

 It was noted that the report states within performance indicators that director 

input has been 79% and governors questioned whether the College is therefore 

being charged extra for director time; it was confirmed that they are paid at a 

standard rate but noted that if this is being compensated by spending less time 

on the audits then the College would possibly not be getting good value; PW to 

address this with LG.  

78. Satisfaction survey results were noted. Regarding the scoring for the IT Security 

review, there was an issue with the auditor not turning up on the correct day but it was 

believed to be a genuine misunderstanding, but also no feedback meeting took place 

allowing the manager no opportunity to comment prior to the report being written.  

 

A41/18  Internal Audit Block 3 2018-19 – Review of Planning Briefs 

79. The original plan had scheduled reviews of Quality Management and Strategic 

Performance Management, however these are areas in which a number of 

improvements have been reported through the Board with the arrival of RN and AOR. It 

has come to light that there are some risks around subsidiaries, one of which has 

financial difficulties and could potentially go into liquidation. At the very least there are 

issues with management and financial performance of the subsidiary, and new planning 

briefs to audit CTS Ltd and PRC Ventures were therefore presented for consideration.  

PW drafted a planning brief himself for PRCV, suggesting things to cover subject to the 

auditors reviewing to ensure nothing has been missed or needs tweaking. It was noted 

that the PRCV brief needs to include a review of cash discrepancies due to the history. 

 Governors asked if the reviews could include a review of 

management/leadership that can be applied to all subsidiaries, rather than just 

looking at cash elements. A number of activities are underway outside of the 

audit process to review management processes and lessons learned to be 

applied across all subsidiaries and this will be reported to F&GP and the Board. 

It is felt that the College bought companies without the capacity, resource, or 

expertise to run them efficiently and RN will ensure any lessons learned are put 

in place with all subsidiaries as appropriate.   
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 The remit of the Audit committee in terms of subsidiaries was discussed. 

Subsidiaries are included in the audit plan but have been undertaken as and 

when it has been deemed appropriate. Given the current situation and risks 

posed, want to flip the plan and audit two subsidiaries now.  

 Governors stated that there should be a management letter for each subsidiary 

from the external auditors; it is considered too light touch just to have this for the 

consolidated PRC accounts. Next year separate letters should be requested. 

 Governors queried whether there were plans to run a joint audit of iMET with 

CRC; PW advised that he asked the external auditors if it is their view that iMET 

needed to have an audit; because iMET is not under the control of any one 

parent company, it does not ned to be consolidated into PRC or CRC accounts 

and therefore does not statutorily require an external audit, but the College 

could request to have the accounts audited if the Committee was minded to. 

When it is up and running properly then an audit would be warranted but the 

Committee were less convinced of the value in it at this stage; it was agreed 

that more of a management review is required. Being in deficit is not something 

that external auditors would address. There could be criticism for not 

undertaking an audit when considering substantial loans. There is an iMET 

Board meeting in May which PW will attend followed by a meeting of SLT and 

MK to discuss activity at iMET and how to mitigate risks to the College. The 

Committee agreed on a management review this year with an audit to be 

scheduled for 19/20. Since CRC prepare the accounts a suggestion was made 

that someone from PRC does a review of the numbers.  

 Governors noted that more clarity is also required regarding troubles faced by 

APT last year in a report on how and why, and how it was turned around. MJ 

gave an update on this as he attends APT Board meetings as an observer 

noting issues with the investment in Magic which was entered into knowing it 

may or may not be successful, and also increased funding for the new 

accountancy apprenticeship standards. Reporting on the financial performance 

goes routinely to F&GP. The robustness of the forecast this year is much 

improved and APT is on a much more even footing.   

80. The Committee approved the briefs for the audit reviews of CTS Ltd and PRC 

Ventures.  

 

A42/18 Review of Year 2 of the Internal Audit Strategy and Plan 2017/22 

81. The Committee were asked to review year 2 of the 3 year audit plan with a view to a 

final version being brought to the next meeting for approval. An amended plan was 

presented to include the rolling over of the two areas removed from this year as 

discussed in item 41, combining the two proposed HR reviews and removing the 

ROGO audit since the College is no longer interested in acquiring subsidiaries. The 

plan therefore balances in terms of the number of reviews but with the proposed 

tweaks, subject to the agreement of the internal auditors, Haines Watts.    

 Key person risk and onboarding and staff turnover elements are linked in that 

if do not onboard people properly/supporting them in their role then more likely 

to leave. SG important as not done for a while. Curriculum Planning is crucial 

following FEC diagnostic assessment. Sounds well considered.  

 Governors asked what other potential areas for review would be on the list 

next if there was scope for something additional to be added; potentially a 
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review around marketing and recruitment since it is known that numbers have 

declined and whilst it is acknowledged that this also links to quality, the 

College needs to consider if value for money from the marketing budget is 

being achieved. This could potentially be done as an internal review. A review 

of High Needs learners may also be useful to make sure there is no bank 

rolling of this provision as funding can sometimes be on a lag; this would be 

worthy of audit due to the amount of funding and levels of procedures attached 

which can mean it poses a risk. SEND reforms introduced stringent 

requirements. RN feels these are priority areas to be revisited when planning 

next year but are not a priority for now. 

82. The Committee approved the proposed amendments to the 2019/20 audit plan. 

 

A43/18 Review of Data Protection Policy  

83. Policy was set last year with the introduction of new GDPR rules and with a promise to 

review in a year. The policy has been reviewed and taken to SLT with only 

amendments to job titles suggested.  

 Governors asked if there have been any reported incidents; the Committee 

received a report of incidents previously and in the past term there have only 

been near misses reported where people have emailed a group without using 

BCC.  

 Governors queried wording in Section 18 as it talks about ‘in the opinion of the 

Chief Executive’ but questioned whether this should be in PW’s opinion as 

DPO. PW advised that following the guidance it is his job to investigate matters 

and then delegate the decision up to the Chief Executive. The role of Chief 

Executive was confirmed as currently held by RN whilst she is Acting Principal. 

 

A44/18 Review of Primary Risks 

84. The primary risks report was taken to Board and it was requested that the Audit 

Committee reconsider it as in their view there are too many primary risks and they 

questioned whether some could be reduced to a lower level due to adequacy and 

tightness of controls in place. The picture presented of so many primary risks was out 

of kilter with the commercial experience of board members. PW advised that he was 

therefore looking for a steer from the committee as to which risks could potentially be 

downgraded at the next Risk Management Group meeting.  

 MH suggested introducing another colour category; the Risk management 

policy is based on assessing impact and likelihood so to introduce another 

colour category would require new software to manage that. If it is not felt that 

these risks are so severe then they should be downgraded in likelihood so that 

some are reduced down from being primary risks as they are deemed unlikely 

to occur due to stringency of controls.   

 Governors advised that such changes should be a management decision and 

that the role of the committee is to then review the decisions taken by 

management. 

 RN advised there is a piece of work to do to share best practice with other 

colleges and maybe the AoC to see if PRC is out of kilter with the sector.  

 In LKs experience there are usually 10-12 primary risks and then those 

categories are linked against risk register risks. PRC has 18 high profile risks on 

the risk register with some overlaps for different parts of the learner 
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population/business; RN agreed there is work to do to combine some risks 

together into overarching headings and work smarter. 4Risk goes down to 

process level so how it then feeds up to the top level report needs to be 

considered; the detail behind it does not want to be lost so it is really about how 

information is pulled through to the top level report. The management team are 

to reassess controls as governors feel that controls in place are more robust 

than is being recorded and then the committee will review and provide 

independent challenge.  

 It was felt that the report may need some minor amendments now and then a 

more extensive review next year since there are a number of issues being 

tackled currently which could indicate that the risks as listed are valid.  

 The Committee agreed they were comfortable with the suggested approach and 

agreed they should not lose sight of the next level down of the risk register and 

will keep this under review.  

 

A45/18 Review of Single Source Suppliers 

85. The Committee had previously requested that this be reported on routinely. Three 

schedules were presented covering the College, UCP and Examining Boards. If a 

supplier is to be used without going through a full tender process, a form must be 

completed with the rationale which must then be signed off by the Principal and added 

to the spreadsheet. Most entries relate to unique products which cannot therefore be 

tendered for.  

 The Stagecoach contract was discussed; buses are re-tendered every 3 years. 

All of the routes are packaged up and put out to tender to all companies that 

may cover the area. 

 No concerns were raised.   

 

A46/18 Fraud – Verbal Report 

86. None reported. 

 

A47/18  Date of Next Meeting:  Thursday 13 June 2019 

87. There being no other business, the meeting was declared closed at 6:25pm. 


