
Date Thursday 21 March 2019 

Time 3.30pm  

Location Board Room 

Present Dr Mary Kiernan, Andrew Gillard, Paul Wingfield, Roy Bird (Staff), Tony Warner 
(Staff), Rachel Nicholls (Acting Principal) and Sabeela Murad (SU Sabbatical Officer) 

 

In attendance 

 

Julian Kirkpatrick (Assistant Principal) 

Angela O’Reilly (Acting Assistant Principal) 

Greg Hanrahan (Managing Director – Business Services)  

Joanne Rotondo (Director of Governance) 

Apologies  

 

Decisions taken at the C&Q meeting held on 21 March 2019 

Ref Decisions 

C40/18 
Para 105 

Minutes of the meeting held on 14 February 2019 were agreed and 
signed.  

 

Actions arising from the C&Q meeting held on 21 March 2019 

Ref Actions 

C40/18 
Para 111 

AOR to present CAR outcomes for ICT at next meeting. 

C40/18 
Para 112 

Draft Student Voice Strategy to be presented at next meeting. 

C41/18 
Para 116 

AOR to demonstrate PULSE at the next meeting and bring a summary 
report of PULSE by area. 

C44/18 
Para 121 

JK to provide a predictions paper for outcomes for 18/19, including last 
year’s performance and national average rates (against the overall SSA 
averages). 

JK to provide a comparative of predictions against last year and national 
averages so governors are aware if they are on target to meet or exceed 
last year; JR to circulate to governors for reference. 

C44/18 
Para125 

CAR Process and Guidance document to be sent out to AG by JR. 

C46/18 
Para 128 

AOR to expand on bullet points in the TLA update to explain the ‘what 
went well’ and areas for improvement section in more detail and to give 
more detail around bullet points relating to Learning Walks for the next 
meeting. Also to record positives on front sheet as well as negatives 

C50/18 
Para 136 

RN to add timetabling issues to the Leadership and Management 
Operational Plan as an entry in its own right. 
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C51/18 
Para 137 

AOR to liaise with JR once moderation visits for CARs have been 
booked in to ensure that Link Governors are invited to participate. 

AOB 
Para 141 

RN to proceed with the working through of the detail to implement an 
extended College calendar to 36 weeks 

 

Actions arising from the C&Q meeting held on 14 February 2019 

Ref Actions 

C29/18 
Para 67 

GH to present the Apprenticeship Academy Strategy for the next 
meeting. UPDATE: 190321 C40/18 para 107 Deferred to next meeting 
pending SLT approval of draft 

C36/18 
Para 100 

GH/AOR will meet to review the implementation of quality checks to 
ensure they mirror the new innovations.   
UPDATE 190321 C40/18 para 114 A short snapshot of progress 
requested for next meeting 

 

Actions arising from the C&Q meeting held on 6 December 2018 

Ref Actions 

C18/18 
Para 49 

GH to modify the apprenticeships report to compare data against 
national benchmark as well year on year for the next meeting. 

UPDATE 190214 C29/18 Para 63 GH provided verbal update; 
committee requested paper report at next meeting. 

UPDATE 190321 C40/18 para 115 Governors advised this action must 
definitely be closed at next meeting. 

 

 C38/18 Welcome and Apologies 

103. None recorded. 

 

C39/18 Declarations of Interest 

104. Declarations of Interest were as listed on the agenda. 

 

C40/18 Minutes of the previous meeting (14 February 2019) and Actions Arising 

105. Minutes of the meeting held on 14 February 2019 were agreed and signed. 

106. Update on sanctions; covered later on agenda. 

107. The Apprenticeship Strategy has been drafted but requires SLT approval; deferred to 

next meeting. 

108. Mandatory training and the use of online training suites; covered in items on agenda. 

109. PULSE update; on agenda 

110. Predicted results; covered in items on agenda. 

111. CAR outcomes are available for Carpentry (later on agenda) but not yet for ICT which 

is to be moderated on 28 March; ICT will be reported at next meeting.  

112. Student Voice; Executive Director Student Services is leading on revising the Student 

Voice Strategy to ensure all elements tie together, with SM feeding into it. A flowchart 

was distributed outlining how they are closing the loop to ensure all actions are 

followed up. RA is the Link governor for the area and has visited twice. The draft 

strategy will be presented at the next meeting. 
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 Governors asked if learner surveys are conducted; surveys are undertaken 3 times 

per year. The mid-point survey closes next week and results will be brought to C&Q. 

Student Voice builds in surveys in addition to the wealth of other activity. The 

possibility of also doing some Learning Walks specifically to engage learner voice will 

be considered; if during Learning Walks the students are busy then the observer will 

not interrupt, so there is not always an opportunity in such a short time. Learning 

Walks during break-times are planned as an opportunity to talk with students and 

gauge awareness, eg. of British Values, Prevent, etc. Surveys help triangulate data. 

113. Actions from CAR process added to Faculty QIPs; this is underway and addressed 

later on agenda. MK has been impressed with the process which was discussed during 

her Link Visit. 

114. Implementation of quality checks for subsidiaries; GH met with AOR and together they 

are considering the quality processes that can be mirrored in subsidiaries. A short 

snapshot of progress with this was requested for next meeting. 

115. Governors advised that GH’s action from 6 December must definitely be closed at next 

meeting as it has been outstanding for too long. 

 Governors asked in relation to page 5 of the minutes, how actions taken from 

Student Voice meetings are fed back to the Student Union; JK meets with SM every 

other week to update and feedback is also facilitated by the use of Google Drive 

technology as actions and outcomes are recorded on a collaborative document. 

C41/18 KPI Update 

116. Approved KPIs at last meeting which give top level information around key C&Q KPIs; 

item 43 gives further detailed breakdown. It is no surprise that there are lots of amber 

and red ratings. It is recognised that some of the targets are still low, however they still 

represent a huge challenge and therefore need to strike a balance between being 

suitably ambitious without being wholly unrealistic.  

 Governors commented that the reality on attendance is that that KPI will not be 

achieved given performance to date. There has been a couple of good weeks; 

figures were at 79% per week when RN arrived and week before last hit 84% which 

is a huge achievement in-year. This dropped to 83% again last week. Analysis in the 

papers on a week by week basis shows 85% is virtually fixed now, and below the 

87% target. Governors advised that the College must be able to demonstrate 

tracking of where the problems are and how it is being dealt with; global data shows 

weekly attendance and clearly shows improvements since January to build up a 

picture of progress. 

 16-18 overall achievement at 28% is due to end point exams and learners still on 

programme; JK gives a picture of where outcomes are expected to be in his paper. 

The new PULSE process has started conversations with staff about progress of their 

learners. The College has a really poor record of accurate predictions so there is 

work to be done to regain confidence in predictions. Forecasting of English and 

maths is based on historical data and forecasting of subcontracted provision. 

Governors noted that they would be more confident if they knew how many learners 

had missed deadlines at this point; the Ofsted report laid outcomes at the governors’ 

door so they must provide challenge which they can only do effectively if they know 

whether students are at the point they should be when they should be; RN and AOR 

assured governors that that is the point of the PULSE process introduced and that 

this is a live document so more data will be able to be provided at the next meeting. 

A target of 75% was set for students to be at or above target grade but this currently 
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sits at 35% at or above; this is partly because of the one unit trigger which is 

explained in the paper. In her Link Governor visits MK has seen the process in depth 

and confirmed that all of the data is there and will be available; there are some issues 

with Markbook which are being resolved and she has seen through her visit with 

Engineering that it is being proactively used which demonstrates how the visits can 

enable governors to interact with staff and triangulate data. MK urges governors to 

ask HoFs during their Link Visits where they are up to with PULSE and to then report 

the evidence back through the Link Visit feedback form. AOR took an action to 

demonstrate PULSE at the next meeting and bring a summary report of PULSE 

broken down further by area.  

 The PULSE process enables frozen snapshots of where we are which then identifies 

progress/no progress at the next snapshot point to be used to initiate conversations 

with particular areas. This process was implemented from scratch in January and 

already shows a picture of improvement in that short time. 

C42/18 DfE Performance Tables 2017/18 

117. Paper presented on performance tables showing historical data for 2017/18. These 

tables have not been shared with governors in previous years; RN is used to reporting 

this data into C&Q. It is a partial picture of performance, something we should be 

mindful of but not overly worried about. It does highlight that more of our students 

should be making better progress which is what the PULSE process is all about – but 

it is about improving outcomes of learners, not just improving performance for tables. 

Moving forward with PULSE in terms of minimum target grades (MTG) means that in 

future we will have data available to have the conversations required to make earlier 

interventions. 

 

C43/18 Current Performance: 

 By Faculty/Curriculum Area 
118. A paper was presented based on the global data used on a weekly basis and 

discussed at SLT before cascading down, and some of the aspects around 

programmes of study. Key issues were highlighted; much work has been done on 

attendance and there are a number of areas YTD that are now above the college KPI 

and performing particularly well, but not enough; attendance detail is then broken 

down further to ascertain reasons why students are not attending to address it. 

 Governors noted that they are encouraged by the strides made by some areas and 

suggested that their congratulations on the positives be passed on to these areas to 

show that they are actively monitoring this and acknowledging good performance; it 

was felt that this would be well received. 

 MK noted that some of the statistics do not add up; two elements in the data are HE 

related and have been lifted out which has caused this. In future these elements will 

be left in but explained so that everything adds up.  

 The breakdown by area shows Technical to be down at 75% and governors asked 

what is causing this. With 486 enrolments the gap is big. The whole of construction is 

a huge challenge for a variety of reasons; next week is the first week that RN has 

known will be fully staffed and there is a new HoF in place. There are significant 

historical issues of low expectations, poor practice, and no follow up. Technical also 

tends to attract low level students so there is now more focus on getting the right 

students on the right courses and ensuring that the required wraparound is in place 

which has not happened historically. Governors asked what Student Services could 
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do to support; ASLs were introduced but poorly implemented and not all at the same 

level. This is indicative of lots of significant issues and managers are trying to pick off 

as many as possible at this point in time. Quality Leads are critical in offering support 

to new teachers. ASLs have not been able to have the required impact due to 

workloads that are too large, there not being enough of them, and some of them just 

not being well equipped. The Job Description that was in place was unachievable 

and efforts are now being made to streamline it and give them a clear focus to move 

forward; some are unfortunately just not suited to the role. Last year they were asked 

to do academic progress for which they are just not equipped with the skills to carry 

this out and should not be expected of them; this is being moved back to teachers. If 

there is stretch in the personnel then getting better people in the roles must be 

prioritised to ensure that learners are not disadvantaged; their experience is 

paramount and they are suffering. Governors advised that this must be addressed in 

some way immediately and therefore who and how they are prioritised will be key; it 

was suggested that the team be inducted again even if that means putting things on 

hold for a week to retrain them. Interviews for a further two ASLs will be undertaken 

tomorrow so JK is hoping to implement a full complement of ASLs and can then pull 

them together to establish what can be done to facilitate and recover the position. 

There will be an afternoon shutdown on Friday 5 April for a full staff briefing and it 

was suggested that part of the afternoon could be used to do something specific for 

ASLs to address the needs of students before it is too late. 

 JK is correlating attendance and retention data and using that to pick out the areas in 

most need to then hone in on the problems in each area. Governors noted 

performance in Motor Vehicle and questioned if there is some way that what is 

happening there can be transposed across other areas. HoFs are being encouraged 

to share good practice and, for example, Motor Vehicle is working closely with IT. 

The difficulty currently is capacity as there are few areas that can be linked to the 

ones requiring improvement. Nevertheless there are signs of inroads being made, 

and as issues continue to be unravelled and the whole picture understood, we will be 

able to move forward at pace. Area by area, the distribution of work of ASLs has 

been balanced out and support added but it is acknowledged that in many cases this 

may only be damage limitation.  

119. Live retention reports were discussed which can be drilled down into for further detail 

and are used at various levels by various groups of staff. JK noted that this report 

differs slightly to the global data retention figures due to the inclusion of HE provision 

data, whereas this report is FE provision only.  

120. Looking very closely at pass rates this year, not just destinations.  

 Governors asked what destination data is available; when JK arrived at PRC the 

withdrawal process was paper based with no satisfactory system set up to track or 

monitor, but it is intended that this will be in place next year. It is noted that the 

market currently is drawing people out into trades. Withdrawals are classed as exits 

from college and does not include transfers to other courses. 

121. Some insight was provided around English and maths achievements as a number of 

students are now either sitting or have sat elements of their exams. A further 150 

results are pending on top of what is seen in the paper. Cohorts of learners 

completing over the next 6 weeks will have that time fed back into core activities 

rather than it just falling off timetable; work is underway to coordinate this.  
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 PW noted that NCS are holding onto FS qualifications rather than moving to GCSEs 

as they do not believe they would be doing a service to the students; logically the 

best position for many of these students is FS even though a G on the new GCSE 

scheme would register as a pass for the college, it is just not the same value added 

for the student. Stretching students too far to take on the lower level of GCSE is just 

not working and causes many to fall out of the system. Currently any grade 9-1 

GCSE result is considered positive for performance tables so the AoC is lobbying for 

this to be moved to 9-4. NCS plan to re-visit this in 2 years. Whilst many colleges 

have moved to GCSEs and done very well out of it on their overall data, morally it is 

felt the right decision to allow learners to do FS if this is more appropriate and better 

for students.  MK attended a recent AoC workshop where it was noted that many of 

the colleges delivering GCSE are just doing it to play the tables game which is 

morally wrong. NARTs will show how much it has impacted colleges. Due to funding 

rules students have to do GCSE if they have already secured equivalent to a D, but 

everyone else is entitled to do FS. Overall governors agreed PRC should retain that 

model for another year or so and then review. 

 Governors noted that statistics presented for FS show very low achievement rates. 

JK/RN discussed this in 1:1 and it is believed that the Academic Director English and 

Maths has been quite conservative in predictions. Governors require a comparative 

against last year and against national average so they are aware if predictions are on 

target to meet or exceed last year; JK to provide JR with an update to be circulated to 

governors for reference. It was noted that PRC has historically been poor at 

predictions but that the PULSE process now supports this function. The predictions 

presented in the paper are worse than last year actuals, but it is expected that this 

should right itself to some extent. AG will pick up on poor maths results with his Link 

Area as it is the first he has heard about it; particular concern relates to FS Level 2 

however national average is looking to be 36-37% achievement, so at 35% it is not 

so bad. JK asked to provide a predictions paper for outcomes for 18/19, including last 

year’s performance and national average rates (against the overall SSA averages). 

122. There was previously no plan in place for work experience when JK and RN arrived, 

and not enough resource. PRC had purchased an app which does not work and the 

CAR process revealed student complaints. Efforts are being made to do as much as 

possible now but ensure a robust plan is in place for 2019/20. There is a whole piece 

of work that needs to be done to prepare students and employers for work 

experience. Out of all the issues to be addressed, it is felt that it is most prudent to 

take a hit on this and focus on progress of learners and then plan better for next 

year. In Motor Vehicle work experience is undertaken once students have completed 

their programme, thereby using it as a motivation tool. More work is ongoing, 

including organising live briefs with local employers. 

 

 By Subsidiary 

123. An overview of current performance within APT and CTS was given and clarity 

between subsidiaries and subcontracted provision provided. Subcontracted provision 

within these subsidiaries will be in scope when Ofsted visit PRC as part of PRC 

provision (APT – 40 learners; CTS – 32 learners). The report provided covers all 

provision, and where appropriate splits out the separate provision types.  

 Governors questioned in terms of CTS, when looking at group numbers for some 

courses of 3 or 4 students, whether they can be assured that they are getting a valid 
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academic experience given such low numbers; GH advised the mix of provision at 

CTS is under review, some of which was in place under the previous directors so 

they are currently seeing out a number of areas in terms of frameworks. Moving 

forward they will concentrate on a much smaller offering, albeit CTS is undergoing an 

options appraisal with F&GP and the Board.  

 Whilst the strategy for purchasing subsidiaries was about growth, governors noted 

that the focus at this committee is the student experience. F&GP are reviewing 

subsidiaries from a financial point of view, which was also part of the five 

recommendations resulting from the FE Commissioner Visit. C&Q should then inform 

F&GP if it is felt students are not getting a good experience. Data presented at the 

next meeting should indicate if the correct delivery is in place and the committee 

must then put it to F&GP if there are concerns. GH assured governors that APT 

performance is strong with an overall achievement rate of 85% for PRC learners and 

direct learners at 88%. Achievement is slightly less where timely is a measure, but 

evidence suggests that APT is working successfully to meet the needs of students, 

whereas CTS is not. CTS is undergoing an options appraisal with F&GP anyway and 

part of that appraisal is the curriculum performance.  

 Governors asked about quality assurance undertaken with subsidiaries; historically it 

was picked up through college processes but GH tabled a paper at the December 

meeting to review and look at how to develop further. Since then a Subsidiary and 

Subcontract Management Committee has been established, chaired by GH and 

attended by all key managers; part of the discussions ongoing are looking at current 

performance and quality assurance processes. The Quality Team have been tasked 

to implement unannounced visits. They have been out to CTS and completed 

observations previously but are yet to do unannounced visits. The review will be 

reported back to committee. 

 Governors noted it was pleasing to see that mitigation plans have been put in place, 

but questioned why students are taken on if the infrastructure is not in place to 

support them, and asked how they can be assured as a committee for the future that 

these issues are dealt with; where there are known issues and challenges with 

staffing or delivery, PRC are not recruiting for 19/20 cohorts, eg. in Electrical 

Installation. The College is trying to balance capacity against demand, but these 

issues occurred whilst learners were in place. Governors commended the recognition 

of the problem and decision taken to suspend recruitment, noting that there is a 

moral responsibility to deliver if recruiting. Due to high volumes of agency staff and 

new staff in that area it poses too high a risk so no level 3 learners are being 

recruited for 19/20 and work will be done to create capacity to meet demand for 

20/21. 

 

 By Apprenticeship 

124. Up to date position of current performance including forecast and year to date 

achievement was provided, and questions invited. 

C44/18 Curriculum Area Review (CAR) Update 
125. Key outcomes from Carpentry CAR and the actions to work on going forward were 

outlined; the Head of Faculty has clear actions as a result. Staff feedback was 

positive and a Google form has been set up to gain formal feedback on an ongoing 

basis. Student feedback from focus groups and issues raised were discussed, and 

next steps outlined. A schedule of moderation panels over the next couple of months 
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was provided for information. A sample report was given to demonstrate what 

governors can expect to receive at future meetings, with a grading of each criteria 

and then an overall grade. Carpentry example was distributed.  

 Governors asked SM if student feedback aligns with the outcomes of the CAR and 

she confirmed it is reflective of discussions she has had with students in that area, 

particularly in relation to use of Moodle and safeguarding aspects. The College is on 

a journey to introduce Google; there are a few issues to overcome with IT but that is 

the goal as it is so intuitive and easy to use and students love it.  

 The Committee were asked to share their view of this snapshot and expressed that 

they think it is very good, linking into action plans to improve and with moderated 

grades for each section and guidance notes against it so that HoFs know what each 

criteria is looking for and can explain with evidence sources how those judgements 

were reached for them to be ratified.  

 It was noted that the report is still being developed but will be available at the next 

meeting. Governors will be invited to moderation panels to see the process in action. 

Governors asked, in terms of where we are in the process, how the positives can be 

disseminated to other areas; both the CARs and how staff felt about the new 

observation process were noted in the last Staff Bulletin and future bulletins will 

include updates going forward.  

 Governors asked how issues raised by students will be fed back to reassure them 

they are being heard; HoFs have been tasked with writing a report to respond to the 

students involved.  

 Governors noted it will be interesting to see how patterns develop, and how it 

highlights areas for intervention across college as a whole, which will really help to 

improve the provision. It was noted that not many will be completed before Ofsted 

return, however it is better to have started and be early on in the process than to not 

have done it at all. From next week, all areas not subject to CAR process will be 

considered and observations planned, honing in on staff already on the radar for 

requiring additional support, which will provide a further possibility to pick up some 

other issues on a risk based approach. It is hoped that 3 or 4 CARs will be 

moderated before Ofsted. 

 CAR Process and Guidance document to be sent out to AG by JR. 

C45/18 PULSE Process Update 
126. Overview of PULSE process was provided. The first of two tables shows where 

students were at the end of January according to Markbook; CLs and HoFs were 

then tasked with getting Markbook up to date and ensuring they were using it 

consistently, and MIS were asked to ensure it was set up correctly. A second 

snapshot was then taken in March and shows a marked improvement. A snapshot 

today shows another 200 off the No Grades figure; this is being gradually moved up 

and problems are being ironed out. The process has exposed issues in that too 

much of the curriculum is long and thin, hence some students are not pulling in any 

units yet as they are not due to complete until well after half term, and historically 

staff have been using Markbook inconsistently. In order to work, every programme 

and every staff member has to use it consistently on an ongoing basis to enter 

marks. Curriculum planning is underway currently and JK is talking to HoFs to 

ensure there is not so much long and thin delivery next year, except where 

necessary; this will allow students to see progress early on and that they have 

secured units as they go which motivates and encourages. Those grades will then 
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show whether students are performing at MTG. This is a process that PRC has not 

had in place previously but will allow both tutor and student to see where they are 

and what needs to be done. Moving forward, it will be about having conversations 

right from induction about expectations and being aspirational. 

127. Appendices include PULSE guidance that has gone out to staff, and PULSE data by 

faculty for overview; this can be further broken down by area which is noted as an 

action for next meeting. There is still some work to be done in terms of some 

provision which currently does not fit into PULSE; the nature of JobSmart means it 

will never fit the process, however ESOL should be able to be added for next 

academic year. Markbook is used very well to track and monitor learners in ESOL to 

ensure progress is being made, but the way it is structured does not pull it into the 

PULSE process, however it is hoped it can be included for next year. Expectations 

have been exceeded in terms of how quickly the process has been developed 

technically, how quickly it has been adopted, and how welcomed it has been by staff 

as a process; staff can see the purpose of it and that it helps them to help their 

students. Appendix 2 gives two snapshots of live data, with two more to be available 

for the next meeting and this will continue to grow and build up a picture of the 

journey the College is on.  

 Governors extended their congratulations to all those involved in the implementation; 

everybody has played an important role in developing this tool. The process provides 

a great visual and has been welcomed as an aid to help everyone work smarter. 

Praise from governors will be noted in both the Staff Bulletin and as part of RNs 

presentation on 5 April.  

C46/18 Teaching, Learning & Assessment Update 
128. An overview of the new process which is now up and running was given. At the time 

of writing thirty-five classroom observations had been undertaken; thirty met 

standard and five members of staff require support, but none require intensive 

support. Ideally AOR would like to be further along with the process, but 

nevertheless it gives an indication of where we are and as the CAR process 

continues, many more observations will come through as a result of those. Risk-

based observations are also to be scheduled in now independently of CARs so 

numbers will quickly ratchet up. Most of the support required involved tweaks to 

practice rather than anything major; the re-observations are booked in, the staff 

concerned have received coaching, and the process is kicking in quickly. Pre-

observation dialogue is a really important part of the process to put the teacher at 

ease, affirming what the observer is looking to see and ultimately in making staff feel 

it is a positive experience. Feedback is being taken as to whether pre-observation 

dialogue is beneficial and so far this has been positive. Target setting has now been 

added and will be on the next report. 

 Governors asked if observations also include agency staff; the Quality team have 

done a really good job of collating the data to ensure that everyone is picked up 

including agency staff.  

 Governors queried if there are any emerging strengths or areas of improvement; this 

is highlighted in the ’What went well‘ and ‘even better if‘ themes in the paper which 

identifies areas where work is needed. Governors asked if they could be given more 

detail behind that; AOR to expand on the bullet points and explain the www and 

areas for improvement section in more detail for the next meeting. Documentation 
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sits on google drive and HoFs can go in and see much more detail and documented 

evidence recorded by the observer. 

 Governors asked if there are any key themes emerging from Learning Walks; not 

every learning walk will pick up everything because they are such short snapshots, 

however questioning, stretch and challenge, and resources and displays are 

highlighted. Resources and strategies help are being distributed in 10 minute bite 

size chunks to assist staff. As above, governors would like to see the bullet points 

expanding.  

 Work is being done on the paperwork and processes to support new staff, including 

agency staff, to ensure they are fully equipped to go into classrooms. This is 

particularly important as some agency staff are on relatively long term contracts. 

 Governors noted that they would like to see the positives recorded on the front page 

as well as the negatives.  

 Governors questioned why, if classroom delivery is good, outcomes are not good; 

outcomes for learners is more than just what happens in the classroom, it also relies 

on good pastoral care, attendance, etc. which is why performance also needs to be 

judged alongside other activity. A number of new processes have been introduced. 

Whilst statistics can be quoted regarding observations, it is only one 45 minute 

snapshot and teachers must deliver in each and every session alongside the other 

activity outside of the classroom taking place; it comes down to ensuring the whole 

package.  

 Governors commented that it is pleasing to note the plans to increase Learning 

Walks for apprenticeship delivery. Each Quality Lead has been given a list of 

apprenticeship lessons and they will be conducting these next week.  

 The triangulation of data was also noted as a positive, giving governors a high level 

of confidence in data provided. 

C47/18 Awarding Bodies Issues update 
129. An update on challenges faced with quality assurance was provided. A health check 

visit was carried out by BTEC last week and they will not be returning for any further 

audits or health checks, commenting that things have clearly moved forward, which 

is very promising. As a result the College is no longer subject to manual claims. 

Yesterday approval was given to start claiming against HNC/D Engineering.  

 Governors noted this positive news and that the College must now keep its finger on 

the pulse, ensuring that new standards in place are maintained and that strategies 

are always put in place for areas of particular concern. The whole team effort across 

quality and curriculum was commended.  

130. The College is working closely with OCR and a visit is scheduled in April to moderate 

work and release unit certification; supportive action plans are in place and regularly 

monitored. 

131. City & Guilds is a high priority. A meeting was held today between the Quality team 

and HoFs to look at how issues can be resolved to move forward. The College is 

currently subject to manual registrations and claims. Some learners were released 

last week. Quality team are working closely with curriculum and the Apprenticeship 

Centre. A highly experienced Internal Quality Assurer has now been recruited and is 

working very hard to move things forward. It is hoped that the College will be able to 

move the risk tariff down by May but a sanction letter is expected in relation to 6 

qualification outcomes.  

132. Preventative actions and recommendations put in place were outlined. 
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 Governors commented that this is a real area of focus; these are basic requirements 

that should be met at all times. Electrical is the area of most concern and because of 

this meetings are being held every 3 weeks, including RN because it is such a 

significant concern. 

C48/18 Performance Management Strategy 
133. A paper was provided for information to update the committee on work being 

undertaken to develop a high performing organisation and the processes being 

established for performance management. RN assured the committee that this is in 

hand as it is essential, and is not just about dealing with underperformance but also 

about developing and encouraging high performance and ambitious vision. 

 Governors noted that it is an essential strategy and good practice.  

C49/18 ‘Getting To Good’ Strategy 
134. A strategy was shared which outlines the mantra for staff to ensure they have a good 

understanding of key things that must be done as a collective to get the College to 

Good, and provides clear vision and direction. This poster is aimed at everybody 

across College, not just curriculum staff. RN will launch at the all staff development 

afternoon on 5 April. Posters will be placed in classrooms and staff rooms, and some 

elements will also be included in code of conduct, etc. Input has been taken from a 

number of areas. 

135. RN noted that she feels that PRC needs a clear picture of what is needed, both 

directly and indirectly, to get to Good irrespective of RN/AOR potentially short-term 

tenure. Feedback was invited from the committee, and will also be requested from all 

governors tomorrow and from CLG, before printing next Friday in preparation for 

launch on 5 April. 

 It was suggested that the behaviours and expectations could be used as a pop-up for 

staff and students when initially launched, and then changed to different sections at 

different times. 

 Governors commented that the strategy is nice and simple and the fact it is all on one 

page is helpful. The Board and the College need continuity; personnel may change 

but this is what is required irrespective of that, and this is what the College should 

continue to strive for. The committee support this as the strategy that RN and her 

team are taking through. 

C50/18 Operational Action Plan – Ofsted/FE Commissioner 
136. The Leadership and Management Action Plan was presented, containing key 

operational tasks that need to be implemented to get to Good, and includes all of the 

recommendations made by Ofsted and the FE Commissioner. It has been updated 

this week in preparation for Board tomorrow and is shared with governors to give 

reassurance, and hopefully confidence, in the tasks being worked on. The document 

will be shared with CLG next week and will be used to focus on the critical tasks the 

College must address over the next few months. 

 Governors noted that they are pleased to see this has been implemented as it is a 

document which should have been prepared after the last visit; it will now be shared 

to give confidence that leaders and managers in this college know what needs to be 

done. Governors commented that the document is succinct, and the actions are clear 

and achievable.  

 MK noted that timetabling issues come up as a recurrent theme; this will be 

addressed within a number of actions and work is already underway within 



Curriculum & Quality Committee – 190321 

curriculum planning to ensure efficient deployment for staff and students, however 

RN acknowledged it is not specifically listed so will add it as an action in its own right.  

C51/18 Update on Governor Link Visits 
137. It was noted that by the end of this week all governors will have completed at least 

one, if not more, visits with their link area. A number of reports for previous visits 

have been received back this week, with others still being drafted, and a number of 

new visits have been undertaken this week, which will all be added to the log.  

 RN noted that it is pleasing to see that governors are engaging with the scheme; a 

couple so far have highlighted areas that they wish to explore further next visit. Once 

moderation visits for CARs have been booked in, AOR to liaise with JR to ensure that 

Link Governors are advised of dates so that they can participate as appropriate.  

 

AOB 

138. Governors noted that the new Board Intelligence software is a great resource and a 

wonderful addition. 

139. AG noted that if Ofsted come when he is not available to be around, he is happy to 

take a call from them if required. 

140. RN noted that one of the recommendations made following the FE Commissioner 

visit was to address staff pay costs and bring in line with sector average of 65%; one 

way to help address this through low hanging fruit would be to increase teachers’ 

contact hours. This has been discussed at SLT and the idea was floated at the 

Employee Communication Group meeting and noted at F&GP; the proposal is to 

increase the College calendar to 36 weeks (with a two week break for Christmas 

rather than three, which is felt to be too long anyway and allows students to get into 

bad habits) which will then easily allow an increase to 864 hours without increasing 

hours per week. This is fairly standard across the sector and comes with some wins 

for staff in terms of built-in efficiency days and an earlier finish date. The message 

will need to be carefully managed and may be problematic with some, but RN 

believes it can be managed sufficiently to minimise any negative impact. This is 

therefore shared with C&Q as a recommendation.  

 Governors asked if this has the potential to break any teaching contracts in place; the 

College does not recognise unions but RN will need to go through the detail with CH 

if given the go ahead to proceed. There are a number of teachers around the table at 

ECG and they raised no concerns. Increased hours will also apply for HE staff too 

but they do get greater remission. 

 Governors agreed that this is a sensible approach. Issues tend to be related to 

workload and if everything else being implemented stabilises and helps workloads 

become more manageable then staff will feel the benefit. Work has been done on the 

calendar with a new layout and style. Staff having to return a week earlier than usual 

in August may cause some grumbles but governors noted that equally it is a career 

decision to go into education that requires the meeting of student needs.  

141. The Committee confirmed that they are happy for RN to proceed with the working 

through of the detail to implement an extended College calendar to 36 weeks.  

C52/18 Date of Next Meeting: Thursday 23 May 2019 

142. There being no other business the meeting was declared closed at 7:22pm. 
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Signed  .................................................. 
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