
Date Thursday 14 March 2019 

Time 4.30pm 

Location Boardroom 

Present Brian Redshaw (Chair), Ian Jackson, Nicola Shawe (via Skype for item 38), Rod 
Allerton, Michael Rabbett, Roy Bird (Staff Governor - observer) and Rachel Nicholls 
(Acting Principal) 

In attendance Peter Walker (Vice Principal, Corporate Services) 

Greg Hanrahan (Managing Director – Business Services) 

Scott Cryer (Executive Director, Support Services) 

Karen Beckwith (Executive Director, Subsidiaries & Business Support) 

Joanne Rotondo (Director of Governance) 

Apologies  

 

Decisions taken at the F&GP meeting held on 14 March 2019 

Ref Decisions 

F34/18 
Para 95 

Minutes of the meetings held on 18 December and 21 December 2018 
were agreed and signed, with some items deemed confidential. 

F25/18 
Para 123 

The approach outlined in 6.1 of the AAL paper was approved to allow the 
winding up of AAL. 

F42/18 
Para 129 

Fees for 2019/20 were approved. 

F44/18 
Para 134 

Subcontracting proposal approved as follows: increased APT to 
£118,211; increased Evolve Your Future to £212,500; approved Aspire 
Education and awarded a contract of £225k.  

 

Actions arising from the F&GP meeting held on 14 March 2019 

Ref Actions 

F39/18 
Para 114 

PW to ensure that the capital expenditure spreadsheet is up to date for 
presentation to governors 

F42/18 
Para 130 

Governors requested a Fees policy be drafted. 

 

Actions arising from the F&GP meeting held on 18 December 2018 

Ref Actions 

F27/18 
Para 86 

It was agreed that approval of the Property Strategy be deferred in order 
to give RN time to incorporate the curriculum view; UPDATE 14/3/19: this 
is still being developed/reviewed; draft to be presented 190606 meeting 

 

F32/18  Welcome and Apologies  

92. Apologies were as noted. Congratulations were extended to NS on the birth of her 

baby. MR was welcomed to his first meeting of the committee.  

 

F33/18  Declarations of Interest 

93. Declarations of Interest were as noted on the agenda. 

94. A conflict was noted for RB as the lead on the UoP project from a finance perspective. 
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F34/18  Minutes of the previous meetings – 18 December 2018 and 21 December 2018 

95. Minutes of the meetings held on 18 December and 21 December 2018 were agreed 

and signed. 

96. Items relating to UCP/University of Peterborough Project were deemed confidential due 

to commercial sensitivity. 

 

F35/18  Matters arising from minutes of last meeting 

97. Paper distributed outlining updates against actions from the last meeting which 

governors agreed was very useful. 

 

F36/18  Report on training undertaken and meetings attended inc. link governor updates 

98. JR attended HE Advance training for Governance Professionals in HE, and is also 

attending the AoC Governance Summit on 28 March 2019; a second booking was 

made but is now spare so governors were invited to attend if available. 

99. BR attended the College for his Link Visit with David O’Garr and is in the process of 

writing up his feedback report. 

 

F37/18  HR Update  

100. An update was provided as per the paper. 

 Governors queried in relation to 2.1, which areas (support or teaching) had benefited 

from an increase in headcount; whilst headcount has gone up, FTE is down; more 

detail will be provided at next meeting as reports are being developed to deliver a 

more dashboard-type report to F&GP. 

101. The Staff Survey report was given high priority; it has been reviewed at SLT in terms of 

an action plan and clustering responses into themes to respond to. The survey indicates 

the level of discontent staff were feeling in October; informally staff are now 

communicating more positive feelings but it is acknowledged that feelings are well 

entrenched and RN is working hard to improve culture and ensure staff are listened to. 

 Governors asked about trends on response rates; at 52% it is roughly in line with the 

sector. RN wants to encourage greater participation and plans to do more in terms of 

making the survey more available and publicising it. It is acknowledged that response 

rates are always higher when people are unhappy. There are always concerns from 

staff who think they will be identifiable and we must do what we can to reassure that 

it is all about listening to them and improving their experience. Governors will be 

interested to see how these results compare to the next survey, noting that there is 

no illusion that improvements will not take time to permeate down. Most colleges do 

an annual staff survey alongside other mechanisms of gaining feedback.  

102. For the second time, Gender Pay Gap analysis has been undertaken and published. 

The trend against last year is slightly worse but the devil is in the detail. It is important to 

be conscious of market rate allowances which are advantageous to males because 

these are applied mainly in construction and engineering. An action plan written this 

time last year is still being enacted to address some of these issues. There will be a 

clearer picture of how PRC fares in this regard after other colleges publish their reports. 

Governors were reassured that PRC will continue to ensure that fair and equitable 

processes are followed when reviewing salaries. 
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F38/18  UoP Project Update 

103. Minutes under item 38 (103 – 111) were deemed confidential. 

 

F39/18  Management accounts, capital expenditure report and commentary: Q2 to 31 Jan 19 

112. A report to the midpoint of the year as at 31 January was provided, showing 

improvement to the bottom line from the Q1 report, and variances were highlighted.  

113. PRC hit 80.1% of the AEB allocation last year; there is a slim possibility that this could 

be rebased so it must be kept in mind that if the College commits to subcontracts and 

then the allocation is cut, there would be some cost to the College. If a rebasing has not 

been advised by April then it would not be expected to happen, but it is flagged as a 

small risk. The ESFA seem comfortable with the College position. 

114. Forecasting of the pay costs to income ratio will be 67.8% which is a substantial 

improvement despite the decision to award a pay increase. 

 Governors noted it was good to see an improvement, but they remain mindful 

going forward that many of the deteriorations will impact on next year. 

 Governors asked if any activity is underway to bring the staff costs to income 

ratio down; there are a number of actions around pay costs. The idea of 

increasing teaching hours through an extended College calendar (increased 

from 34 to 36 weeks) has been floated; there is definitely room to increase 

teaching hours as they are set quite low currently. This has been modelled 

through and is expected to give circa £200k immediately which equates to 

about 1%. This has been raised with ECG who were broadly happy with the 

proposal. There would then need to be some benchmarking of Business 

Support areas and remission hours to look for low hanging fruit. There are 

some known savings that can be made. The act of bringing UCP in next year 

as an accounting adjustment would help by a percentage point or two. 

 Debtors movements were discussed; RB analysed numbers against January 

last year and it is broadly in line. This results largely from courses starting 

early in the year but not invoiced until October after which they gradually get 

paid off. Largest 2 debtors are institutions. 

 UAE debt is still outstanding; some full cost provision was provided in UAE in 

blocks of circa £22k per unit and payment for the final two blocks remains 

unpaid. It is doubtful that it can be resolved but the College must go through 

the process to try to secure payment.  

 In respect of capital expenditure, going back in time to discussions around 

iMET, BR raised a concern that the College was not investing in its own 

engineering facilities for L2 and L3 learners and was told investment would be 

made. All bids submitted and approved are listed in the report and money has 

not been spent in this area which is a shame as it is an under resourced area. 

It was suggested that the new HoF ought to take a fresh look and assess if it 

would be appropriate to submit a bid; BR to send a brief synopsis of an 

intended bid to be discussed with Tony Gates. Governors requested that PW 

ensure that the capital expenditure spreadsheet is up to date for presentation 

to governors as it currently paints a picture of bids approved but not spent 

which was then reported as inaccurate. 
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F40/18 Subsidiary Company Reports: Q2 to 31 January 2019 

 Group Accounts 

115. Summary of group accounts provided.  

  

UCP 

116. An overview from UCP shows a forecast income of £3.8m and how it is then divided up.  

117. Forecast is to breakeven every year but we must be mindful not to compromise student 

experience to achieve this. 

118. PRC/UCP were forced by the accommodation partners to guarantee some 

accommodation which will cost £58k this year; had it not been guaranteed the partner 

would have walked away. Ways to reduce this risk are being looked into and an option 

is being reviewed for next year.  

  

APT 

119. Update provided as per paper. 

  

PRCV 

120. PRCV is currently below budget expectations; it was mutually agreed with the cathedral 

to close Becket’s; revenues through College outlets have dipped; overall approximately 

6.3% down. It will be difficult to recover the half year loss but plans are in place to 

ensure the second half year does not exacerbate the situation and these considerations 

were outlined. 

 Governors noted disappointed at only hearing of the closure of Becket’s 

through the press. Whilst they understand why the decision was made, a 

communication out to governors would have been appreciated.  

 The plan is to strip back to a core offer and ensuring this is correct should 

improve the situation. Governors noted it would be useful to strip out the 

income and costs of Becket’s to get a view on the rest of the performance. 

Student Parliament saw much dissension in terms of Ventures’ pricing. Prices 

are rising and adjustments need to made in line with this. 

 The forecast for the end of year position is now a £61k deficit. 

 

 CTS 

121. Paper provided and more detailed discussion later on agenda. 

 

 AAL  

122. KB presented a paper and sought governor views on the recommendations regarding 

the winding up of the company due to a significant change in the level of interest and 

take up from clients and the reduction in funding values.  

 Governors advised that whilst disappointing, they feel it best to implement the 

winding up as quickly and gracefully as possible.  

123. The committee approved the approach outlined in 6.1 to allow the winding up of 

Accelerator Apprenticeships Ltd. 

  

PSA 

124. Accounts are yet to be formally signed off, but an income from PSA is expected this 

year. 
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iMET 

125. Numbers recruited will put the budget ahead of the plan put to the CA. F&GP will start 

to see management accounts coming through from CRC. 

 Governors asked if iMET is on track with the Business Plan; GH advised that they 

are, and that in fact they expect to be ahead of forecast.  

 The loan approved to iMET to cover its expenses was discussed. Governors asked 

when the breakeven point is expected to be reached; this is expected in year 3 as 

iMET is predominantly running 3 and 4 year programmes. A fully revised forecast is 

expected at the next iMET Board meeting which will then be shared with the 

committee.  

 

F41/18 CTS Options Review 

126. Minutes under item 41 (126 – 128) were deemed confidential. 

 

F42/18 Fees Policy 2019/20 

129. The committee approved the fees for 2019/20.  

130. Governors requested that a Fees Policy be drafted. 

 

F43/18  Consideration of Budget 2019/20 

131. Paper provided.  

 Governors noted that it is good to see some hope of a surplus next year; SC advised 

that this is a mildly optimistic view due to the impact of UCP but there will be more 

information to report against with greater certainty at the June meeting. 

 Governors agreed that the College should certainly be budgeting for a surplus next 

year. 

 

  2019/20 Allocations 

132. A report was provided as per the paper. 

 

F44/18 Apprenticeship & AEB Update 

133. The RO7 has been processed. Current spend sits at around 57% of overall allocation; 

when adjusted for retention of students and achievement, it is slightly behind the ESFA 

profile for spend. A tender was run for additional AEB subcontracted provision with a 

strategic focus on ensuring high quality learning to priority groups and communities in 

order to meet local needs; three bids were received. A recommendation was made to 

approve subcontracting proposals as per the paper which would total a figure 

comfortably within the allocation. 

134. The committee approved subcontracting proposals as follows: increasing APT by £40k 

to £118,211; increasing Evolve Your Future by £152,000 to £212,500; and approving 

Aspire Education and awarding a contract of £225k.  

 Governors asked for assurance that APT can deliver on such a contract and were 

advised that it is comfortably achievable. 

 

F45/18 Estates Update Report 

135. Paper provided. 

 Governors questioned whether a competitive tender process was undertaken for the 

refurbishment project; three serious tenders were received and Lindum came back 

as the most competitive plus the College has an established relationship with them. 
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The project will be carefully managed, particularly in terms of ensuring the project is 

delivered on time. 

 Governors urged the team to be bold when considering the Property Strategy; the 

College must invest in the estate to attract students. Work is already starting on new 

signage, zoning and colour to make some quick wins. 

 

F46/18 Date of Next Meeting:  6 June 2019 at 4:30pm 

136. There being no other business the meeting closed at 7:45pm. 

 

 

 

Signed  ………………………… 

 

 

 

Date  ………………………… 


