
Date Thursday 6 June 2019 

Time 4.30pm 

Location Boardroom 

Present Brian Redshaw (Chair), Nicola Shawe (via Skype), Rod Allerton, Michael Rabbett, 
Roy Bird (Staff Governor - observer) and Rachel Nicholls (Acting Principal) 

In attendance Peter Walker (Vice Principal, Corporate Services) 

Greg Hanrahan (Managing Director – Business Services) 

Scott Cryer (Executive Director, Support Services) 

Joanne Rotondo (Director of Governance) 

Apologies Ian Jackson, Karen Beckwith (Executive Director, Subsidiaries & Business Support) 

 

 

Decisions taken at the F&GP meeting held on 6 June 2019 

Ref Decisions 

F54/18 
Para 154 

Minutes of the meetings held on 14 March 2019 and the 16 April 2019 
Working Group were agreed and signed, with some items deemed 
confidential. 

F63/18 
Para 181 

The Fees Policy 2019/20 was approved.  
 

 

Actions arising from the F&GP meeting held on 6 June 2019 

Ref Actions 

F55/18 
Para 161 

JR to circulate the CTS audit report to FGP members. 

 

Actions arising from the F&GP meeting held on 18 December 2018 

Ref Actions 

F27/18 
Para 86 

It was agreed that approval of the Property Strategy be deferred in order 
to give RN time to incorporate the curriculum view; UPDATE 14/3/19: this 
is still being developed/reviewed; draft to be presented 190606 meeting 

 

F52/18  Welcome and Apologies  

150. Apologies were as noted.   

151. Congratulations and thanks were conveyed to RN and the whole College on the recent 

Ofsted visit; what has been achieved in the timescale has been very good. 

 

F53/18  Declarations of Interest 

152. Declarations of Interest were as noted on the agenda, plus MR noted that he delivers 

some teaching at APT Ltd. 

153. A conflict was noted for RB as the lead on the UoP project from a finance perspective. 
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F54/18  Minutes of the previous meetings – 14 March 2019 and 16 April 2019 Working Group 

154. Minutes of the meetings held on 14 March and the Working Group held on 16 April 2019 

were agreed and signed. 

155. Items relating to UCP/University of Peterborough Project and CTS were deemed 

confidential due to commercial sensitivity. 

 

F55/18  Matters arising from minutes of last meeting 

156. The capital expenditure report and full fees policy are presented in the papers. 

157. In relation to F39/18 para 114, governors requested an update on what is being done to 

reduce the pay costs to income ratio; there is an estimate contained in the management 

accounts, but it was noted that to reduce to 65% next year is a tall order. This will be a 

substantive item at the upcoming Strategic Development day. As a consequence of loss 

of income next year, SLT have considered the draft budget and are recommending that 

£1.5m of cost savings are required next year; £1m on staffing and £0.5m on non-staff 

costs. This would bring the ratio down to 67.1%. This will be followed up routinely. 

158. A query was also previously raised about programmable logic controllers; BR had sent 

an email which was forwarded to the HoF for Engineering and Digital Technologies. HoFs 

have been reminded of what is left to spend in capital budgets for this year and have been 

given another opportunity to bid for next year.  

159. Governors noted that they had been advised that all was progressing well with iMET but 

this now looks less likely to be the case; this will be covered in more depth later on the 

agenda. 

160. Update on CTS; following on from meetings held on 16 April culminating in a request from 

CTS Board for further financial support, this was declined as per the FGP 

recommendation and written resolution of the Corporation Board. CTS therefore 

appointed an IP and ceased trading on 1 May. GH met with all staff to advised them of 

the situation and redundancies and has liaised with RSM as the liquidators and 

ESFA/other key stakeholders regarding transfer of learners to other providers. Any 

ongoing questions or enquiries are being fielded by CTS directors. 

161. Internal Audit were commissioned to review the purchase of CTS and activity leading up 

to its cessation; the audit is being undertaken this week and will be reported at Audit 

Committee on 24 June to ensure lessons are learned. JR to circulate report to FGP 

members.  

 

F56/18  Report on training undertaken and meetings attended inc. link governor updates 

162. Safeguarding and Prevent training has been completed by all governors. 

 

F57/18  HR Update  

163. An update was provided as per the paper and questions invited. 

 Para 2.3 states YTD pay costs are at 69.1% of income but with a forecast outturn of 

68.1%; governors asked if a plan is in place to deliver this; the forecast results from 

what is forecast in the Q3 management accounts based on timing of income and staff 

costs. Vacancies are also being heavily scrutinised because of the position for next 

year and SLT are looking for strategies to address the pay cost ratio for next year. 

Increased teaching hours from September will give around 1%. If everything 

remained as it is and nothing was done in terms of staffing costs, then against the 

loss of income for 2019/20, the pay cost ratio would go up to 72% which is why there 

is such a gap to address.  
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 Governors noted surprise to see an increase in support staff and decrease in 

teaching staff recorded in Appendix A. This is a rolling 12 month period which is 

affected due to the recruitment of invigilation staff. There will also be need for slightly 

less teaching staff moving into next year due to the recruitment of less students. FTE 

number has dropped but will be monitored closely.  

 Governors asked, noting that staffing costs are a big challenge, whether it was time 

to consider the curriculum delivery across all subject areas and to look to rationalise 

and withdraw from anything that is too expensive; JK is leading on robust curriculum 

planning and recruitment needs to be carefully reviewed over the summer with 

enrolment and review meetings scheduled to enable pulling of courses as necessary. 

Swift decisions must be made in September. For the first time PRC will be going into 

September with data available to all managers to monitor staffing levels which will 

make the process much more transparent. Other areas of over-resource will also 

have to be dealt with. Since the message from the FEC is very clear in terms of the 

expectation to achieve 65%, the Committee will monitor this closely.  

 The 2019/20 budget will be brought to the meeting at end of June but a draft will be 

shared with governors on at the Strategic Development day next week and this will 

shape the direction of travel. 

164. The Gender Pay Gap report was provided which governors have seen before but has 

been updated to include benchmarking data against other colleges. 

165. RN gave an update on discussions held around union recognition. A paper was presented 

articulating the advantages and disadvantages. It was agreed that it would be sensible to 

pause during the SPA process but with a view to moving forward with it following 

completion as it is recognised that it can be a positive force if developed and managed 

well. Well trained union officials are supportive, informed and can be helpful as mediators. 

It is felt it would be positive for staff to feel that they have representation.    

 Governors asked if the current levels of union membership are known; it is difficult to 

ascertain because the information is confidential to the union. PRC has a UCU and a 

Unison representative but membership levels are unknown.   

 

F58/18  PRC Management accounts, capital expenditure report and commentary: Q3 to 30  

April 19 

166. Q3 management accounts were presented, reminding governors that this is PRC only not 

the group position. The forecast deficit was discussed in relation to exceptional items as 

per the paper.  

 Governors asked if there are any other areas to claw back on to rein spending in. All 

areas of potential saving are included. It is a fairly balanced forecast with some areas 

where forecast may not be achieved but also areas of upside. It will be crucial to 

deliver on the AEB budget. APT and PSA were slightly behind profile at P9, but there 

has been activity in P10 and the return goes off tomorrow so SLT will see a revised 

forecast next week to make the decision whether to claw back any and reissue. 

Savings to be made on staff costs will require some restructuring costs and these are 

not factored in to the budget, but it is hoped that as much as possible can be 

achieved in the current year. 

167. Letter received today from CPCA stating that officers are recommending to the Skills 

Committee for them to recommend to the Board that they pay a further £148,304 against 

the UoP project staffing costs which moves the likelihood of receiving the funds from low 

to high. There are no conditions attached to the letter so PRC will not be committed to 
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bidding or retaining staff. They have confirmed that they will not fund any costs during 

August or September whilst they are out to tender for a project partner, which is a change 

from previous communications.  

 

F59/18 Subsidiary Company Reports: Q2 to 30 April 2019 

 Group Accounts 

168. Summary of group accounts was provided.  

 Governors noted their disappointment to see that all of the items flagged red are 

things that the College ought to have done better on in terms of commercial income, 

falling numbers, and a bad spiral effect dragging the outcomes down. 

 Governors questioned the VFM of APT due to some very small class sizes and poor 

pass rates for some courses. There must be greater emphasis on growing numbers, 

and improving both in terms of delivery and offer. It is simply not dynamic enough. 

There is work to be done around increasing the Quality Improvement support that 

they receive at APT. Discussions were already started at the most recent APT Board 

meeting as to whether there is a suitable market for the CILEX courses when 

considering the 2019/20 offer.  

  

  UCP 

169. It was noted that UCP were forced to give a guarantee against accommodation to counter 

a threat of it being converted. This year there is theoretically liability for £56k of which 

circa £21k has been paid but the company are not currently pressing for the remainder. 

UCP had four blocks this academic year but have agreed to reduce this to three blocks 

which they expect to fill next year.  

  

APT 

170. Update provided as per paper. 

171. It was noted that staff costs are higher due to accruing for two lots of holiday pay this year 

to correct historic accounting errors. 

 Governors noted that there seem to be quite a few accounting issues across 

subsidiaries which cause issues and asked what actions are being taken to ensure 

appropriate accounting standards across all subsidiaries; there have been a lot of 

changes in the way subsidiaries are operating so they will now be going through a 

process to write up a thorough set of procedures. Two internal audits have been 

commissioned for CTS and PRCV to make sure lessons are learned and risks are 

mitigated going forward. Governors suggested that at nearly every meeting 

subsidiaries are reporting some kind of accounting mishap and they must ascertain if 

these are isolated incidents or if there is a fundamental problem. Overly ambitious 

budgeting has also been an issue which leads them back to the VFM point and 

ensuring it is VFM to continue running. A new management committee to scrutinise 

subsidiaries has been established but governors noted that this is just another issue 

that takes the focus of the quality of provision and absorbs an awful lot of 

management time into subsidiaries. It is felt that they either need to be brought in-

house as departments, or be separated with the Directors being fully accountable for 

the results, but this kind of halfway point is not suitable. At the Strategic Development 

Day there will be a substantive item regarding iMET and the UCP/UoP project with 

the opportunity to revisit the ROGO strategy from four years ago to review the whole 
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strategy. SLT will guide governors through some of the short time challenges, 

certainly in terms of finance, and seek to get a steer from the Board.  

  

PRCV 

172. Governors noted another disappointing set of accounts. 

 Governors queried why personnel for iMET are being put through PRC Ventures; this 

was the beginning of plans to use PRCV as a vehicle for a staffing agency service, 

with costs invoiced to iMET for payment. This is a cheaper and more flexible way of 

operating, although it is uncertain that PRCV is the right vehicle for this. iMET are 

unable to employ staff directly as they have no HR infrastructure, therefore it formed 

part of the JV agreement that PRC would provide HR Support; this is something to 

be discussed going forward, but the outcome of the SPA process could change the 

direction of travel. 

 The costs to PRC of running APT, PRCV and iMET were discussed, The time of KB 

and GH is not recharged, but the cost of finance provision is recharged at a fixed 

cost. Subsidiaries come with a substantial time commitment at both SLT and 

governor level and there is therefore significant cost to the College in running them; 

this will be discussed further on a future occasion. 

 Governors questioned how SLT plan to address the subsidiary position going forward 

for 2019/20 with a view to reducing costs; a vending hub will replace the shop which 

will reduce costs; budget assumptions will be more realistic regarding learner 

numbers; and, a full review of the number of outlets and opening times is being 

undertaken. Governors look forward to seeing a robust PRCV budget.  

 The Pantry is currently an internal competitive function and there is therefore 

suggestion to bring this under the same management and pricing structure as the 

other outlets. RN’s view with governor backing is that it should be profit-making, not 

just a break even function. If outlets cannot make money then they could be 

outsourced and operated on profit share. The core competency of educational 

catering was noted. 

 

 AAL  

173. Report provided on the closure of the business which will be wound up by end of 

academic year.  

 Governors questioned whether the loan of £30k made from PRC to AAL will be 

repaid; this will be repaid out of ESFA funds owed to them by PRC which it has been 

agreed PRC will now retain. 

 Governors queried whether the domain name holds any value; PRC retain the 

domain name as it is owned by PRC not the individual business. Whilst it holds no 

significant value to PRC, it is not intended that ownership will be transferred to ASL. 

  

PSA 

174. Report received. 

175. Management need to consider appointing another Director for PSA in the absence of KB. 

 

F60/18 UCP Update and NDAP 

176. Papers received and CPCA letter circulated. 

177. Attention was drawn to section 2 of the paper, noting that ARU have now indicated their 

intention to review the position regarding surrendering the lease of the UCP building.  
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 Governors stated that it is important to note as fact that some PRC decisions to 

invest in UCP were driven by the expectation that PRC would have this asset on the 

balance sheet. Governors feel the College need to push back on ARU as to what has 

changed materially; PW advised they are not saying they will not surrender the lease, 

just that they are pausing the process and legal advice will be sought in this regard. 

178. The draft budget was outlined which has been reduced by £238k due to higher costs. 

Due to ongoing uncertainty over shared services costs, there are figures in the budget 

that have had to be estimated. 

 University status cannot be established without NDAP, but NDAP can be awarded 

without being a university. NDAPs has a lesser value if not pursuing university status.  

 At the Strategic Development Day, the Committee wish to ask the Corporation Board 

whether they wish to write formally to ARU regarding the surrender of the lease of the 

building transfer and the agreed Heads of Terms.  

 

F61/18 PRCV Information of Loan 

179. A loan of £75k was approved for PRCV outside of committee by the Chair if FGP and 

Chair of the Corporation Board to support cashflow until year end. The request was 

approved outside of committee due to the urgency to meet obligations for the pay run 

and therefore avoid insolvency.  

 

F62/18  iMET Update 

180. Paper provided with a set of recommendations to be agreed, including inviting the MD 

of iMET to attend FGP to provide an update on performance and future prospects. 

Regular shareholder meetings are now scheduled.   

 Governors stated they would like to receive the update from the iMET MD prior to 

approving the loan request.   

 When this was first brought to FGP governors were told the loans required would be 

circa £60k per year for 3 years and iMET would then begin to break even, yet this 

now appears to be another instance where the figures requested seem to be getting 

bigger and bigger.  

 BR noted that he had previously raised the point that iMET is delivering curriculum L3 

and above yet PRC is an FE college, and that complaints were already being levied 

at that time by employers about the PRC engineering facilities but the former 

Principal disagreed with his stance. The committee feel that there needs to be 

consideration by the Board as to where we are as a college with the FE curriculum 

delivery for Peterborough. 

 Whilst iMET is considered a high end product, the worry is that the earliest any loan 

could be repaid is 2022/23 and there is no provision within the budget for capital 

investment to replace equipment at any point. 

 PRC has signed the JV which commits the College to making the loan, but PRC is 

not yet a shareholder and no loan agreement has been signed. RN met with the 

Principal of CRC and the MD of iMET and was advised that PRC would not be able 

to walk away from iMET for free. 

 PRC exposure is not just through the loan requirement but also outstanding debt to 

PRCV; governors noted that if the loan is paid they would expect iMET to then make 

good the debt to PRCV. RN advised that this relates to a dispute over registration of 

learners where funding has failed to be secured. This figure involved needs to be 
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urgently reconciled with GH believing it to be circa £20k but the MD of iMET 

suggesting it is circa £50k.  

 

F63/18 Fees policy 2019/20 

181. The Fees Policy 2019/20 was approved.  

 Governors were happy to see a wraparound policy now in place. 

 

F64/18 Apprenticeship & AEB Update 

182. Paper provided. 

183. GH has been working closely with the Assistant Principal Curriculum on 2019/20 

curriculum planning; it is believed that there will be a shortfall on adult provision and 

that the College will need to continue with subcontracting. Dialogue with CPCA has 

begun and there appears to be reasonable acceptance that PRC may need to 

subcontract more than the target 20% limit in the transitional period, but there is a 

desire for funds to be spent within the geographical area. There will be two funding 

allocations in 2019/20; one from ESFA and one from CPCA so they will have to be 

allocated appropriately. 

 Governors queried why the College is not in a position to be able to deliver this itself; 

this is not unusual, many colleges with a large provision have to subcontract some of 

the allocation whilst fulfilling the core activity. There are also now a series of criteria 

imposed by the Combined Authority so plans must be made to ensure delivery to the 

priority sectors/areas. 

 

F65/18 Estates Update 

184. Paper provided. 

 

F66/18 Date of Next Meeting:  27 June 2019 at 4:30pm 

185. There being no other business the meeting closed at 6:20pm. 

 

 

 

 

Signed:…………………………………………………………. 

 

 

 

Date: ……………………………………………………………. 


