
Finance & General Purposes Committee 
Minutes 
 
 
 www.peterborough.ac.uk 

Date Tuesday 18 December 2018 
Time 1.00pm 

Location Boardroom 

Present Brian Redshaw (Chair), Ian Jackson, Nicola Shawe, Roy Bird (Staff Governor) and 
Rachel Nicholls (Acting Principal) 

In attendance Peter Walker (Vice Principal, Corporate Services) 
Greg Hanrahan (Managing Director – Business Services) 
Scott Cryer (Executive Director, Support Services) 
Karen Beckwith (Executive Director, Subsidiaries & Business Support) 
Joanne Rotondo (Director of Governance) 

Apologies Ansar Ali  
 
Decisions taken at the F&GP meeting held on 18 December 2018 
Ref Decisions 
F18/18 
Para 48 

Minutes of the meeting held on 15 October 2018 were agreed and signed. 

F21/18 
Para 52 

A further meeting was agreed for Friday 21 December at 11:30am. 

F22/18 
Para 54 

Members’ Report and Financial Statements 2017/18 were recommended 
to the Corporation Board for approval and signing. 

F25/18 
Para 74 

It was agreed that any income from AAL be retained by PRC to offset the 
£30k loan and ensure it is recovered.  

F26/18 
Para 82 

The proposed AEB subcontract provision through APT, PSA and Evolve 
Your Future was approved. 

 
Actions arising from the F&GP meeting held on 18 December 2018 
Ref Actions 
F22/18 
Para 58 

GH to consult solicitors regarding the detail around the earn-out 
agreement for the outgoing CTS directors. 

F24/18 
Para 62 

SC to advise governors in January if there are any problems to be flagged 
up against the review of UCP accounts 

F25/18 
Para 72 

GH to circulate in January a continuing operational plan for CTS and then 
to carry out an options appraisal. 

F25/18 
Para 79 

A summary page that includes all entities, including AAL, PSA and iMET 
was requested going forward. 

F27/18 
Para 86 

It was agreed that approval of the Property Strategy be deferred in order 
to give RN time to incorporate the curriculum view; to be brought to next 
meeting 

F28/18 
Para 88 

RN to look at the curriculum planning process alongside the estates and 
capital expenditure process 

F29/18 
Para 89 

RN and SLT to undertake review of provision to see if there are courses 
that are not delivering in terms of achievement nor in profitability due to 
class sizes and where the two align to look to close provision 

F30/18 
Para 90 

SLT to review the targets in the Strategic Plan and present to Board 
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F16/18  Welcome and Apologies  
46. Apologies were as noted.  

 
F17/18  Declarations of Interest 

47. Declarations of Interest were as noted on the agenda. 
 

F18/18  Minutes of the previous meeting – 15 October 2018 
48. Minutes of the meeting held on 15 October 2018 were agreed and signed. 

 
F19/18  Matters arising from minutes of last meeting 

49. AEB is on the agenda for approval. A process is being established to look at AEB 
spending earlier this academic year and it is now a standing item on the SLT agenda. 

50. Guidance was sought from Eversheds regarding the inadequacy of damages clause 
within the iMET JV agreement and the 25 year lease; this was shared outside of 
meetings with PW, IJ and NS who indicated they were comfortable with the response 
and happy to proceed.     

 
F20/18  Report on training undertaken and meetings attended inc. link governor updates 

51. None reported.   
 
F21/18  UCP Project Update inc. Combined Authority Funding Agreement  

52. Minute 52 was deemed confidential due to commercial sensitivity.  
 
F22/18  Members’ Report and Financial Statements 2017/18 

Reconciliation to management accounts 
53. Noted that the report first goes through Audit committee for scrutiny. The summary 

sheet highlighting movements was discussed, in particular noting the FRS102 
adjustments relating to pension and holiday pay. PW praised the audit process which 
was smooth and robust; the auditors were very happy with processes in place and 
made no recommendations. 

54. The committee recommended to the Corporation Board that it approves and signs 
the members’ report and financial statements 2017/18. 

 
PRC Group Consolidated Accounts 
55. Accounts were presented.  
APT Limited 
56. The core training provision of APT remains strong. There are challenges with regard 

to Magic which has been rebased this year in terms of its cost base. 
 Governors asked for further detail on how Magic is performing; the work 

underway with CTS and APT is on profile to achieve and there are a number 
of starts being put through which will offset costs. 

PRC Ventures 
57. PRCV is slightly down on sales against forecast. There was a small loss at Becket’s 

but actions were taken over the summer with regards to costs which should correct 
this. 

CTS 
58. Minute 58 was deemed confidential due to commercial sensitivity.   
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F23/18  ESFA Assessment of Financial Health 
59. Confirmation was provided that the self-assessed financial health rating of Good is 

correct. Historically PRC has always been Outstanding but in the 3-year plan last 
summer it was self-assessed as Good. A score of 240 - 300 is Outstanding and the 
College scored 230, scoring extremely high on two measures but performing less well 
on operating surplus. The prediction remains the same this year as the planned 
operating surplus is not enough to be Outstanding. A return to Outstanding was 
planned for the following year but this now looks less likely due to the impact of under-
recruitment and a potential pay award. 

60. For context it was noted that less than 20% of colleges last year were Outstanding so 
PRC is still around the top 20th percentile. The College has very low debt and money 
in the bank but should be mindful that it is significantly above national average for 
staff costs; the committee are very aware of this. It was noted that some changes 
made to try to reduce staff costs have not been implemented well.  
 Governors queried if the dip in cash reserves from 17-18 to 18-19 indicates 

UCP impacting on cash reserves; it does and it then increases in 19-20 
because of the proposed loan against the building. 

 Governors asked if creditor payment terms are still being met since if the CA 
do not provide the cash promised under the funding agreement then 
presumably the debts UCP have to their suppliers would fall to PRC to pay 
which would in turn impact on financial health; business as usual would 
continue but the project fees would fall to PRC which would impact the 
financial health grade. This scenario could possibly impact sufficiently to move 
the College from Good to Satisfactory. 

 
F24/18  Management accounts, capital expenditure report and commentary: Q1 to 31 Oct 18 

61. Staff pay costs YTD are up at 74% against 72% last year; Q1 is volatile in colleges so 
governors were directed to the forecast of 69%, the logic of which was explained. SC 
is hopeful that it can be achieved. 
 Governors noted that staff costs as a percentage of income have been running 

out of control for the last 3 years and never used to be anywhere above 65-
66% at most. This hamstrings the organisation and must be addressed. 

62. Commentary was summarised. Forecast at end of Q1 is a deficit of £442k against 
original budget of £350k deficit; reasons were outlined. Subsidiaries are reported 
separately. UCP income increased by about £100k over budget as they are currently 
on track to meet their target but the College had assumed that it would not since they 
always forecast January starts but do not always deliver on them. On that basis PRC 
takes a view on their forecast rather than just plucking it directly from ARU and 
entering it into PRC accounts. Timing differences affect the YTD position so based on 
history it is recommended that the YE forecast is looked at. Q1 can be quite sketchy 
and full of assumptions but Q2 gives a more accurate view. The way ARU pay the 
College is fairly arbitrary, being based on a profile rather than actual numbers and 
then paid later in the year. It is helpful to compare against the position last year as the 
way UCP pay is not in line with actual performance. The next month’s accounts will be 
taken to SLT tomorrow; since the next meeting is not until 14 March, governors would 
like to know in January when this is reviewed if there are any problems to flag up. 

63. Participation in the T Quals pilot scheme was discussed; a project team is in place to 
deliver on this and they are trying to work smart to deliver some based on existing 
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work. Genuine efforts are being made to achieve the outcomes of the programme. 
There is a target for how many industrial placements the College needs to facilitate so 
best efforts must be made to get that number of students out on 3 month placements. 
If colleges perform well this year funding will increase next year, so we must do well 
this year to increase the benefit. There is no underlying plan to retain any of the 
funding and SC is comfortable with the budgeted £100k costs.  

64. Pay adjustments were discussed. 2% of the staff to income ratio is caused by LGPS 
repayments.  Restructuring costs will be higher than the £100k budget but includes 
the unexpected costs of changing Principal and agency finder’s fees, and a pay award 
assumption has been factored in.    

 Debtors’ figure of £213k struck governors as quite high and they asked if this 
is a normal figure for a college to carry; it is certainly higher at this time of 
year as all invoices are likely to be raised in October and so it would be 
expected to fall by next meeting. Aged debt is more important to monitor. 

 It was noted that cashflow reduces from total funds of £8.1m to finish at 
£5.2m; this represents the £1.5m against UCP and the remainder against 
capital expenditure.  

 
F25/18 Subsidiary Company Reports: Q1 to 31 October 2018 
 Group Accounts 

65. First set of tables are consolidated group accounts. As group the forecast £25k deficit 
has now increased to a £216k deficit, having reduced APT, PRC and CTS budgets. 
Efforts were made to get a much more robust forecast for subsidiaries this year with 
anything speculative in Q1 and anything not firm taken out in Q2.  
 Governors noted that they would prefer surprises in terms of additional 

revenue rather than additional losses; it is difficult to be accurate in Q1 as 
learners are still being added on to the system so there is a great deal more 
accuracy at Q2.  

 UCP 
66. The budget for of an £87k loss for the year remains unchanged and remains within 

the company so does not form part of PRC accounts. The aim with UCP is to break 
even. The UCP Board have put pressure on the UCP to bring the deficit down but 
there are fears that this may impact student experience. There is no desire to cut 
spending on marketing or student experience.  

67. Some expense was incurred against student accommodation as the partner 
threatened to withdraw so UCP guaranteed places but subsequently could not fill 
them. 

 APT 
68. Following the Q1 forecast review, risks in delivery were considered and it was felt 

prudent to take some of this out of the budget where it is proving difficult to get 
cohorts in place.  
 Governors asked if staff costs could be reduced in line with the reduced 

delivery; costs and savings are offsetting due to some delivery required to 
smaller groups. From an income perspective, whilst some contracts have been 
stripped out, no adjustment has been completed against the saving of not 
having to deliver those programmes, so there is a need to look back at those 
accounts to see if some costs can be stripped out. 
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 Governors noted that if courses with certain providers are not likely to 
materialise then the College should not accept the risk of delivery costs. 
Provision for Amazon is full cost and at Perkins is AEB; any shortfall in AEB 
needs be included in forecasts for when the College goes out for 
subcontracting, and any full cost shortfall needs to be in the re-forecast for 
subsidiaries and the group. 

 Governors queried how much confidence there is in achieving the revised 
surplus since it has already now been reduced; based on starts already in 
place and firm starts for January/February, KB is confident it can be delivered. 
The reduction represents the at risk provision that has been taken out as there 
is not sufficient confidence that it could be achieved. 

69. The amount of income that can be considered firm income is in a much stronger 
position than last year. 

 PRCV 
70. As per the papers, the forecast budget has not been adjusted. There is a swing 

between a deficit and forecast surplus but from a timing perspective, at the end of the 
quarter there is a stock figure to take into account as well as the impact of staff costs. 
 Governors asked if there is confidence that the budgeted £41k surplus can be 

met; there was a deficit in the previous year due to staffing issues within 
Becket’s which have now been adjusted for and suppliers have been changed 
to improve margins. The volume of sales going through gives confidence that 
it can be achieved. Becket’s is being considered from a long-term view to 
decide on the best way forward but a model and forecast is in place to ensure 
it makes a small surplus this year. The Tim Peake exhibition increased footfall. 
It was also noted that Becket’s affords the benefit of a work experience offer 
for students; governors queried if this can link in any way to industrial 
placement monies but were advised that it does not count as PRCV is a wholly 
owned subsidiary so it relates only to curriculum area work experience. 

 CTS 
71. It was reported that at the Board meeting in November the forecast was revised with 

the aim to break even for a number of reasons and in line with a plan put in place that 
has begun to be implemented. The resignation of the remaining director was tendered 
and accepted, with his last working day agreed as 21 December. Plans are in place 
for specialist support in place from January for curriculum and teaching, along with a 
lead for data and the learner journey, and also dividing out marketing and sales in 
order to focus on growth targets. Significant changes at the senior level risks a 
destabilising effect on the organisation but robust support is being put in place and a 
detailed action plan with timeframes and the ability to RAG rate and review progress 
has been shared throughout the organisation which has all been well received. Dates 
each month have been agreed for the Finance and Quality teams to come together at 
CTS to have open discussions to identify any issues and work through them. 
 Governors asked who will be running CTS on a day to day basis; the leads will 

report into KB in the interim whilst things settle and they can take a view on 
how it is going; the curriculum lead has potential to step into the Operations 
Director role.  

 Governors queried how well this will work in view of the location of CTS; KB 
will travel to CTS every couple of weeks but otherwise can be reached by 
telephone, and other colleagues from the College are also there on a regular 
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basis. When CTS purchased it was expected to run itself with the directors 
continuing, but that has not been the case and governors now wonder how 
best to control it and how to recoup the cost in having to provide this level of 
support; the earn-out provision seems still to be in place and whilst unlikely, if 
PRC do turn it around to good profitability, even if the previous directors were 
not entitled to the earn-out, the College are still using their resource to prop 
CTS up. GH advised he does not see a challenge in getting a Director of 
Business in place by 31 July if required.  

 Governors asked, if CTS are only expecting to break even this year, what the 
plan is to return to profit; the Q1 figures were in relation to timing and catching 
up of the profile but GH remains confident that this is a business that can turn 
a profit, if not this year then certainly next as it is within an area of provision 
where the business can grow and considerable costs have now been removed 
through the exit of directors.  

 Governors noted that it is disconcerting that after two subsidiaries being 
reported on, the budget is now substantially down already; reassurance was 
given that in Q1 the timing of the accounts meant that income had only been 
claimed for approximately 7 of 52 learners.  

 Governors stated that the whole reason for buying PTPs of this nature is 
because it is relatively easy to gain a lot but in this scenario it has been flipped 
on its head. PTPs must add to quality and finances not adversely impact them 
and so these subsidiaries must be reviewed closely going forward in case the 
College needs to extricate itself. With so much time going into these 
companies, they must be made more efficient; governors suggested that 
board meetings be held at PRC instead of at CTS and suggested that a PRC 
governor ought to be appointed as a director.  

 Cashflow was discussed as there is a possibility that investment in IT 
infrastructure will be needed; a £50k loan was given at the outset of the year 
and unless some evidence of improvement and a proper business plan to 
improve is provided then the committee have reservations about investing 
further; a balance needs to be struck between what is needed and what risk 
PRC can accept.  

72. GH to circulate in January a continuing operational plan for how to move CTS forward 
with some quick turnaround and then to carry out an options appraisal.  

 AAL 
73. Since the creation of the JV there have been funding changes and a downturn in 

interest in services provided by AAL which led to concerns being raised at the last 
Board meeting culminating in the other directors indicating a wish to cease delivery. 
GH/KB are looking at how to teach out the existing learners and also trying to ensure 
that the funding attached to those learners will offset the loan PRC provided.   
 NS noted her disappointment that as the governor Director of AAL, the first 

she had heard anything about this was when the F&GP papers had arrived; 
she would have expected to have heard about this prior.  

 Governors asked where this leaves the College in terms of liability; a £30k 
loan has been issued and the learners currently are PRC learners so GH/KB 
are looking at how the agreement can be exited in a sensible way.  
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 Governors asked if the £30k can be recovered; this is being investigated. 
Based on firm delivery so far and the forecast profile, there should be enough 
to offset the £30k. 

74. The committee agreed that any income will be retained by PRC to offset the £30k 
loan and ensure it is recovered.  

 PSA 
75. PSA continues to grow steadily. It was reported that there is a possibility that new 

premises have been found which could enable growth of the business.  
76. Unaudited accounts were provided. Calculations suggest that the College may 

provisionally be in line to receive its first profits of c. £10k from PSA this year. 
 iMET 

77. The inadequacy of damages clause was clarified and the JV agreement has now 
been signed following agreement outside of the committee. A copy of the 25 year 
lease requested is contained in the papers; this is for iMET Skills Ltd to sign but is 
brought to the meeting for approval as shareholders as they do have a right to veto. 

78. Profits and losses are a 50:50 joint split which equates to approximately £55k 
investment required by each college; GH will return to Committee for approval of a 
loan to cover this in due course but further detail was requested on the 5-year plan to 
ensure robust plans are in place to ensure its return.  
 iMET performance and that of key post holders was discussed.  

 
79. A summary page that includes all entities, including AAL, PSA and iMET was 

requested going forward; it was noted that a column could be added to remind 
members that the figures for these are not consolidated because they are not wholly 
owned subsidiaries of the College. 

 
F26/18 Apprenticeship & Subcontractor Update 

80. Apprenticeship recruitment is on target.  
81. Approval was requested for three subcontract providers for AEB; APT, PSA and 

Evolve Your Future. It is proposed to allocate less than originally asked for to each 
provider but then closely monitor performance and undertake contract variation in-
year against good performance if the opportunity arises; governors made it clear that 
contract variations should not be left too late.  

82. The committee approved the proposed AEB subcontract provision through APT, PSA 
and Evolve Your Future. 

 
F27/18 Property Strategy 2018-2023 

83. The renewal/extension of the existing Property Strategy which ends in July 2019 was 
presented.  

84. Detailed analysis of floor space utilisation was highlighted; the College has lots of 
capacity within the existing estate and must make best possible use of space 
available through more efficient administration.  

85. A reminder was given about the Conditions Survey and the detailed breakdown of 
works that need to be undertaken within the long term maintenance plan, as 
previously agreed by governors to be reviewed year on year.  
 Governors noted that the curriculum development section looks thin and would 

like to see RN’s input into the document.  
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86. Governors agreed that approval of the document ought to be deferred for a couple of 
months in order to give RN time to get the curriculum view incorporated; to be brought 
to the next meeting. 
 Governors also noted that it would be nice to see a guided learning hours 

analysis to see how much space is really needed and felt this would complete 
the document. A health warning was given that whilst this can be done, 
colleges now work in a slightly different way to the traditional model of 
delivery, although it would be a reasonable indicator as a starting point.  

 
F28/18 Estates Update Report 

87. A verbal update to the paper was given.  
88. £769k was previously put aside for refurbishment of the Construction workshop, a 

project that has been ongoing for some time. A recent cost estimate from a 
professional advisor came back at £1.6m which is more than double the initial 
estimates. The scope of work has been reduced to cut the cloth accordingly but will 
include most of the important elements, including improved fire arrangements. The 
works could now cost substantially less than £200k. There has been a lack of credible 
input from the curriculum area throughout and so some relatively small spending to 
make some good changes before pausing to decide what needs to be done next was 
considered prudent, particularly whilst a non-specialist interim is in place as Head of 
Faculty. Governors were clear that no work should be undertaken which a new, 
specialist HoF might want to come along and change and it was confirmed that none 
of the works suggested would want to be undone later. 
 Governors noted that curriculum planning requests should be accommodated 

in so far as possible as curriculum should always benefit along way rather than 
just undertaking refurbishments for the sake of it. On that basis they queried 
whether curriculum views are invited during planning; the curriculum planning 
process alongside the estates and capital expenditure process needs to be 
unpicked as it is unclear how formalised this is, so RN will pick this up. 

 
F29/18 16-18 Funding 2019-20 

89. 16-18 funding makes up about half of the College income and operates on a lag 
learner basis such that recruitment for this year gets paid next year and so on. The 
number of students retained in the qualifying period was 2714 compared to 2849 last 
year which leads to an estimated reduction in funding for next year of £640k 
compared to this year. No substantial cost savings can be expected and so the 
College must spend the next 7-8 months looking at the surplus for this year and 
considering cost reduction or income growth options to ensure an acceptable bottom 
line. 
 Governors asked if this means reconsidering the curriculum offer and a need 

to shed some provision to reduce staff costs; there are no courses running that 
actually lose money. There is a possibility that if courses with low class sizes 
were closed then those learners may be retained on other courses, but that is 
not guaranteed. Continual review is necessary but there is no easy fix. 
Governors suggested that if there are particular courses that are not delivering 
well in terms of achievement nor in profitability due to class sizes, then where 
the two align the College should look to close provision; RN and SLT to 
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undertake this review of provision. Until quality is improved only a downward 
trend for recruitment can be expected. 

 
 
F30/18 Key Success Measures: Q1 to 31 October 2018 

90. A summary of the Q1 position in 2018-19 was provided.  
 Governors noted that if some of the targets in the strategic plan are so 

unrealistic that they have never been achieved, that they surely need to be 
reviewed. They do not feel that the Strategic Plan has been effectively 
reviewed in a number of years; SLT to review and present to Board. 
   

F31/18 Date of Next Meeting:  14 March 2019 at 4:30pm 
91. There being no other business the meeting closed at 4:50pm. 

 
 
 
Signed: ………………………… 
 
 
 
Date:  ………………………… 


