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Date Monday 10 December 2018 
Time 4.30pm 

Location Board Room, Peterborough Regional College 

Present Nigel Barber (Chair), Mark Haydon, Alan Crawford (via video-conference), Mark 
Jackson (External Member), Lee Kilby (External Member) and Rachel Nicholls 
(Acting Principal) 

In attendance Peter Walker (Vice Principal, Corporate Services) 
Lee Glover (Haines Watts) – Internal Audit Service 
Joanne Rotondo (Director of Governance) 

Apologies 
 
Glen Bott (Moore Stephens) 
 

             
Decisions taken at the Audit Committee meeting held on 10 December 2018 
Ref Decisions 
A18/18 
Para 32 

Minutes of the meeting held on 27 September 2018 were agreed and 
signed. 

A26/18 
Para 54 

The audit planning brief for the IT Health Check was approved. 

A27/18 
Para 59 

Audit performance scores were agreed. 

A28/18 
Para 61 

The Annual Report of the Audit Committee to the Board was approved and 
recommended to the Corporation Board to adopt. 

A29/18 
Para 62 

The Annual Review of Confidential Minutes was approved for 
recommendation to the Board. 

A30/18 
Para 64 

The Audit Committee Terms of Reference were approved. 

 
Actions arising from the Audit Committee on 10 December 2018 
Ref Actions 
A21/18 
Para 33 

JR/RN to ensure the Whistleblowing & Grievance policies are reviewed and 
fit for purpose and bring any suggested amendments to the next meeting.  

A21/18 
Para 44 

PW to circulate monthly management accounts via the GVO to enable 
governors to raise questions with management. 

A25/18 
Para 46 

LG to provide JR with the checklist for self-assessment against the Code of 
Good Governance 

A30/18 
Para 63 

Internal audit plan to be brought to the next meeting to ensure UCP 
transition spending is within scope of future audits. 

 
A18/18  Welcome and Apologies 

30. Apologies were as noted.   
 

A19/18  Declarations of Interest 
31. Declarations of Interest were as noted on the agenda.  
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A20/18  Minutes of the previous meeting (27 September 2018) 

32. The minutes of the meeting held on 27 September 2018 were agreed and signed. 
 

A21/18  Matters Arising from minutes of previous meeting 
33. The Whistleblowing Policy was circulated for review prior to the meeting as requested; 

governors suggested some tweaks including the addition of the internal auditors as a 
contact point for allegations. The AoC suggested policy will be used as a template 
against which to review but it was raised that actually the grievance policy may be the 
larger problem as it is vague about the procedure regarding grievances against the SLT 
or Chair. JR/RN to ensure the policies are reviewed and fit for purpose and bring any 
suggested amendments to the next meeting of the committee. 

34. It was also suggested that a central logging system should be implemented and 
retained by the Director of Governance from which an annual summary report should 
be brought to Board, via the Audit Committee, outlining how issues raised have been 
disposed of and whether there was found to be any substance to allegations made.  

 
A22/18  Training Undertaken, Qualifications Gained and Meetings Attended 

35. LK; Risk Management, Management Information Course covering how risk and controls 
are reported at Board level. 

36. MH attended as a guest of APT the Peterborough Awards Presentation as an 
opportunity as a governor to gauge opinions of the college within the business 
community. 
   

A23/18  Draft members’ report and financial statements for the year ended 31 July 2018  
37. The members’ report and financial statements were presented. 

 
A24/18  External Audit Completion Report and Management Letter 

38. In GB’s absence, SC presented the papers to the board, highlighting points of interest. 
39. The report will be unqualified and there are no concerns about the ability of the College 

to continue as a going concern. 
40. There were no significant matters that they consider should be reported and no 

deficiencies identified. 
41. The audit is substantially complete but at the time of writing the Letter of 

Representation was still awaited. 
 Governors commented that they were amazed by the extent of the holiday 

accrual adjustment and the rationale of the accounting for this which causes 
such movements was explained. It is impossible to forecast in advance. 

 Governors commented on the look of the interest element adjustment relating to 
pensions but accept that this is in line with SORP and FRS102 reporting 
requirements and we cannot argue against standard accounting practice. It may 
give a misleading impression, but it is normal practice.  

 It was noted that the share guarantee is £1 not £2.  
 Concern was expressed that subsidiary outturn was not as expected. The 

performance and growth planning of APT was outlined by MJ as an observer of 
the APT Board. Issues with CTS and the work being done to resolve legacy 
issues were discussed. 
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 Governors asked if auditors do a separate report on subsidiaries or apply group 
materiality; separate audit reports are prepared but the management letter is 
just consolidated PRC. 

 
A25/18  Internal Audit Report Block 1 2018-19 Reports 

42. The outcomes and recommendations of the two audits, Budgetary Control and 
Corporate Governance, were summarised.   

43. The survey of budget holders received positive feedback on the whole.  
44. It was noted that SLT receive monthly management accounts but governors do not; PW 

to circulate monthly for information via the GVO to enable governors to raise questions 
with management. 
 Governors asked if the output of the finance system agreed to the bottom line of 

the management accounts, including for all subsidiaries; subsidiaries have 
different systems so it does for APT and PRCV but CTS has its own accounting 
system; UCP accounts are prepared by ARU; iMET accounts are prepared by 
CRC; and AAL has a different year end and a system has not yet been set up 
for that.  

 Governors asked whether it would have been a surprise to anyone that all 
subsidiaries have made a loss; with the exception of CTS probably not and this 
has been blamed on brought forward balances. Other subsidiary forecasts 
deteriorated throughout the year but Finance committee would have been 
aware through the quarterly reporting. It highlights a problem with forecasting 
rather than accounting.  

 Governors commented on the statement that people do not feel responsible for 
income budgets and asked who has control/accountability; in the past, the truth 
is that nobody has been held accountable and there were no consequences for 
not hitting target. With the new Head of Faculty roles budgets will now be 
devolved further to give an income target and pay cost target but there is work 
to be done there as part of the restructure to build it into new job specifications.  

45. Corporate Governance received limited assurance but it was noted that this is no 
reflection of what the Director of Governance is doing; there are a number of things to 
put right which have already been recognised as an organisation leading to the self-
assessment grading of inadequate for leadership and management. There is a 
recognition of the direction of travel with a SAR in place; at the time of audit the QIP 
was still being drafted.  

46. Recommendations were outlined, including self-assessing annually against the Code of 
Good Governance; this is usually updated by Director of Governance but is very much 
the Boards’ document. LG to provide the checklist. 

47. Risk register entries were not previously owned by the Director of Governance and 
going forward should sit either with JR or the Chair. Governors have access to 4Risk so 
the risks could be allocated. Whilst 4Risk is a sophisticated system that PW drives, the 
process has meant risk has not been devolved to give accountability to owners. It is 
proposed to increase to monthly Risk Management Meetings to gain greater ownership. 
Entering risks onto the system is not sufficient; discussions must be had to embed and 
give ownership.  
 Board pack solutions were discussed to highlight the improved functionality that 

can be gained to allow governors to be well prepared and to share thoughts and 
annotations prior to meetings to take some of the detail outside. 
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 Governors asked the Director of Governance if there were any surprises in the 
report; all areas had already been identified and work started with reviewing and 
refreshing agendas, new templates for board papers, and rolling out the same 
for committee papers. There is work to do around the strategy planning day and 
the skills matrix but plans are already emerging for board appraisal/1:1s. It is 
planned that some swift work will be done over the next couple of months 
before getting the auditors back in to show that progress has been made. 

 AC noted that he had thought when the audit was agreed that they would look 
only at the governance framework rather than operational effectiveness and 
asked what was considered in order to award only a limited assurance rating. 
All reviews look at design and effectiveness. There was previous discussion 
about academic governance effectiveness but it was decided it was too early. 
The Director of Governance noted that whilst it was a disappointing outcome 
when the fundamentals are in place and it was felt that the rating was partially 
apportioned to other items out of scope of the audit, that a plan is being 
documented which will be worked to diligently in order to take a positive from 
the audit by showing progress against the recommendations. 

 An overarching RAG rated dashboard for Corporation is being developed so 
that all members have a real flavour of the current situation and can benchmark 
performance. The impact of papers is also being looked at to develop. More 
curriculum expertise is required on C&Q to strengthen that committee. Some 
speedy progress on some of the quick wins is needed. Auditors will return to 
give an update/assurance on the direction of travel in a couple of months by re-
running the process. And if progress can be seen they can re-grade the audit. 
The Board survey will also be re-run to see if there is greater confidence 
amongst Board members. 

48. It was agreed that due to commercial sensitivity papers contained within item 25.2 and 
minutes 48 – 51 will be kept confidential. 

52. Satisfaction surveys were summarised; the maximum was scored for the coordinator 
reports and the Budgetary Controls manager; Corporate Governance scores were yet 
to be awarded but will be added for averages for the next meeting.   

 
A26/18 Internal Audit Block 2 2018/19 – Review of Planning Brief 

53. Input into the IT health check brief was welcomed. It is a wide scoping brief that seeks 
to give high level assurance of the particular areas. The brief is linked into 4Risk areas. 
The audit will be led by Steve Connors who has been working with the College on the 
UCP transition to build the new IT network to replace ARU network; he is not auditing 
his own work.   

 The design of the UCP network was discussed. It was agreed that this is a 
college review rather than a subsidiary review and at this stage an audit could 
only review planning as the system is not yet in place.  

 It was asked if there is an E-Learning element in the audit; it is not explicitly in 
the strategy at the moment as it did not come out in the audit needs process. 
This will be parked for now whilst the College focuses on getting the 
fundamentals right and will be considered next academic year in terms of the 
extent to which the IT infrastructure supports digital learning and to consider 
how e-learning can be harnessed as a teaching and learning strategy.  

54. The audit planning brief for the IT Health Check was approved by the Committee. 
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A27/18 Audit Key Performance Indicators 

55. The Committee considers the performance of auditors annually against agreed 
performance indicators, with a 1 being low and 4 being high. Points deducted for each 
were outlined. 

56. Moore Stephens, the External Auditors, were awarded 75 out of 76 overall, giving them 
a 99% rating. As auditors they were found to be unobtrusive, on time, delivered what 
was promised, gave robust challenge, and worked around some delays and minor 
problems that the College caused them. The rating was agreed by the Committee. 

57. Haines Watts, the Internal Auditors achieved overall 69 out of 72, giving them 96%. The 
rating was agreed by the Committee. 

58. For the first time last year, the internal audit was split into two parts in order to bring in 
auditors who were considered Funding Audit experts. Scrutton Bland, the Funding 
Auditors, were awarded 72 out of 72, totalling a 100% rating. The College were very 
impressed with the level of knowledge exhibited which was considered unparalleled 
amongst internal auditors. Whilst the two elements have not been split before, it was 
felt that it offered very good value for money. 

59. All suggested audit performance scores were agreed by the Committee. 
 

A28/18 Annual Report of the Audit Committee to the Board 
60. The report presents a summary of all audit committee work undertaken throughout 

year. It was noted that the Financial Health grade had reduced down to Good due to 
not generating sufficient surplus/cash generation but it was still rated Good by a wide 
margin. 

61. The Annual Report of the Audit Committee to the Board was approved and 
recommended to the Corporation Board to adopt. 

 
 

A29/18 Annual Review of Confidential Minutes 
62. The Annual Review of Confidential Minutes was approved for recommendation to the 

Board.   
 

A30/18 Review of Committee Terms of Reference 
63. There was discussion about the remit of the committee with regard to the University 

Project. The internal audit plan is to be brought to the next meeting to ensure UCP 
transition spending is within scope of future audits. 

64. The Committee approved the Audit Committee Terms of Reference. 
 
A31/18 Fraud – Verbal Report 

65. No new instances reported. 
 
A32/19 Private discussion with Auditors (no members of staff present) 

66. Not recorded. 
 
A33/18  Date of Next Meeting:  Thursday 28 March 2019 

67. There being no other business, the meeting was declared closed at 7:25pm. 
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Signed  ………………………… 
 
 
 
Date  ………………………… 


