
Date Monday 4 February 2019  

Time 4.30pm 

Location Board Room, Peterborough Regional College 

Present Ian Jackson (Chair), Nigel Barber, Brian Redshaw, Rod Allerton, Mark Haydon, Alan 
Crawford, Dr Mary Kiernan, Andrew Gillard, Michael Rabbett (from item 30 only) 
Rachel Nicholls (Acting Principal), Roy Bird (Staff), Tony Warner (Staff), Sabeela 
Murad (SU President) 

 

In attendance Peter Walker (Vice Principal, Corporate Services) 

Greg Hanrahan (Managing Director, Business Services) 

Julian Kirkpatrick (Assistant Principal Curriculum) 

Joanne Rotondo (Director of Governance) 

 

Apologies 

 

Professor Sir Les Ebdon CBE DL, Nicola Shawe and Angela O’Reilly (Acting 
Assistant Principal Quality) 

       

Decisions taken at the Corporation Board meeting held on 4 February 2019 

Ref Decisions 

B29/18 
Para 80 

The appointment of Michael Rabbett as a member of the Corporation 
Board and F&GP Committee was approved. 

B29/18 
Para 81 

The co-opting of Paul Wingfield to PRC C&Q and MK to NCS C&Q was 
approved. 

B31/18 
Para 83 

Minutes of the meeting held on 20 December 2018 were approved and 
signed 

B33/18 
Para 89 

The new format dashboard and KPIs were approved. 

B35/18 
Para 92 

Targeted AEB subcontracting activity up to a further £422,263 was 
approved. 

B36/18 
Para 93 

The appointment of RA as a member of F&GP (instead of C&Q) was 
approved. 

 

Actions arising from the Corporation Board meeting held on 20 December 2018 

Ref Actions 

B33/18 
Para 88 

RN to look at adding on the position last year with regard applications to 
the dashboard in order to compare against this year. 

B35/18 
Para 92 

GH to bring a proposal for AEB subcontract providers to the F&GP 
committee. 

B38/18 
Para 96 

JR to circulate draft Corporation and Committee Schedule outside of the 
meeting for comments. 

 

B29/18  Welcome, Apologies and Board Appointments 

77. AG was welcomed to his first meeting. 

78. Apologies were as noted on agenda plus Nicola Shawe and AO’R. 
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79. It was noted that Ansar Ali has resigned from the Board due to ongoing ill health. 

80. A new Board member, Michael Rabbett, was recommended for approval by the 

Governance & Search committee. MR has been fully appraised of the college situation, 

brings a wealth of experience from a legal and business background, and will be an 

able mind on the Board. The Board approved the appointment of Michael Rabbett to 

the Corporation Board and as a member of Finance & General Purposes Committee. 

81. The possibility of a co-opted member swap of C&Q members with NCS was proposed 

with Paul Wingfield of NCS to sit on PRC C&Q and MK to sit on NCS C&Q until the end 

of the academic year. The Board approved the co-opting of PW onto PRC C&Q and 

MK onto NCS C&Q. 

MR joined the meeting. 

 

B30/18  Declarations of Interest 

82. Declarations of Interest were as noted on the agenda. 

 

B31/18  Minutes of the previous Board meeting (20 December 2018) & actions Arising 

83. Minutes of the meeting held on 20 December 2018 were approved and signed. 

84. All actions are completed; JR outlined the completion of each. 

 

B32/18  Principal’s Report 

85. Report circulated updates on where the College is up to with key aspects and various 

external activities and provides an overview of items not reported elsewhere on the 

agenda. Questions on the content were invited. The new Staff Bulletin was also 

attached to show how RN is trying to improve and enhance communications. Further 

detail about the FEC Visit and guidance just published on the Insolvency Regime was 

provided. 

 Governors queried if there was still an intention to request that Ofsted postpone 

their visit until some impact of RN joining might be seen; Ofsted are yet to 

appoint a replacement for the regional HMI, so whilst it is not felt that an Ofsted 

inspection too soon will serve any purpose, there are still drivers that might 

make it happen. It will be the decision of the regional HMI once appointed. RN 

intends to follow this up after the FEC Visit. Governors further queried whether a 

good FEC visit might sway the timing of Ofsted; the two organisations operate 

independently and we need to wait to see who is appointed. 

 Governors asked how recruitment is going for next year given that the College 

under-recruited this year; the dashboard had been showing that it was almost 

on track but today is showing the position is 158 16-18 year olds down in 

applications. Governors asked if this is a nationwide dip, or just for PRC; it is 

partly a demographic dip but RN noted that the College has an interesting trend 

in applications with lot of students applying very late. This is likely a perception 

issue that students can get a place at any time so there is work to be done to 

ensure they know to apply earlier to secure places, but there is probably also 

some impact due to reputation. Marketing are doing some analysis, including by 

feeder school and by postcode, plus conversion of applications to enrolment. 

 Governors asked where the College is in terms of work experience funding; this 

remains a concern but an additional 2 FTE have just been approved to add to 

team capacity in order to be able to deliver what is required. There has not 

previously been any real oversight up until recently. Some learners are on track 
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but it will be a challenge and is an area of concern. An update was given on the 

Connect system.   

86. RN plans to send out a separate briefing paper by the end of the week relating to the 

new Insolvency Regime; guidance was published last week and does have implications 

for governors in terms of what they need to monitor and the requirement for some 

financial planning training which is proposed to be fed into the Strategic Development 

session scheduled for 22 March. 

87. RN briefed governors about the upcoming FEC Visit; all governors have been sent the 

letter received noting the three possible outcomes of the visit, along with the FAQ 

document. All of the information requested in the letter has been submitted and all 

individuals meeting with them next week have met to discuss the visit. A position 

statement was circulated. 

 

B33/18  Governor KPI Dashboard  

88. A new format dashboard was shared for the first time. The document gives all the key 

indicators that the Board should be monitoring on one page. Comments and questions 

were invited. This format is used at NCS but has been tweaked to suit PRC and has 

received praise at NCS from ESFA and Ofsted.  

 Governors noted they are heartened in a strange way by the fact that they are 

seeing red and amber indicators as it means they can finally see where to focus 

and that they can be reassured that the executive are now being open and 

transparent with the Board. 

 Governors asked if the TLA quality aspect is measured under learner progress; 

it is part of the Curriculum Area Review (CAR) progress when grading an area.  

 Governors commented that to present all the key data on one sheet of paper 

along with comments on why the College is at that point and how the executive 

plan to tackle it is a big improvement and an excellent management tool. 

 There was some discussion around targets and learner recruitment figures; RN 

to look at adding on the position last year with regard applications in order to 

compare against this year. 

 Governors noted that the report shows attendance and retention but they 

cannot see how many students met or missed deadlines; this comes under 

progress of learners but there is no figure listed currently due to it being a new 

process to measure in year progress that did not exist prior, however that detail 

will be measured going forward and will go to C&Q. At C&Q RN will also talk 

through the new PULSE process and what that will look like. 

89. The Board were happy to endorse the format and approved the dashboard and KPIs. 

 

B34/18  Quality Improvement Plan Progress 

90. The QIP circulated has evolved a little since previously issued to governors; it has not 

been changed dramatically in essence but governor feedback has been taken on board 

and timeframes are included for each action. C&Q will go through the QIP in detail at 

the next committee meeting. The Board considered that actions around governance 

should be an initial focus for the Corporation Board as a whole, whilst the rest be 

devolved to C&Q to monitor. Governance improvements include the new Governor Link 

Scheme, the co-opting of MK and PW onto the respective C&Q committees, and an 

appraisal system, much of which is now in action. The Board has been strengthened 

through additional appointments and the co-opting of governors, the Link Scheme has 
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been refreshed with clear guidance and targets provided, and a board appraisal system 

is being devised and was discussed at G&S. A Governor Strategic Development 

session on 22 March has been booked to provide training and it is suggested it be split 

into three sections; Ofsted, merger process and Insolvency Regime.  

 Governors noted that there are only 5 reds and commended RN on upping the 

speed of progress; the new format now provides a progress report that gives 

governors more information on the position which has been requested for a long 

time. 

 Governors recalled that a summary front sheet of how many red, amber and 

green actions the QIP contains and movements since last report was requested; 

it was noted that this could cause a danger in that there might be few reds but 

they might be particularly significant, so some caution needs to be exercised. A 

summary or overview of some sort can be drafted but governors agreed to see 

how it plays out at C&Q with the new format QIP. 

 Governors noted that there is now much more data readily available with which 

to triangulate some of the actions which is pleasing. 

 Governors queried why there were no colour ratings from 5.1 onwards; it was 

explained that they are cross referenced and do appear elsewhere in the 

document. 

 

B35/18  2018-19 AEB  

91. GH talked through how the college fell short of AEB targets last year; this year it has 

been closely monitored since before Christmas. Calculations were given and forecast 

outturns provided. Numbers are consistent with last year so there is an assumption that 

additional support figures and the bursary element will remain the same. Taking into 

account the 3% tolerance and additional subcontracted activity to be added to the RO6 

and subsequent returns, the forecast shortfall drops to circa £422k; the Board were 

asked to approve a proposal to undertake targeted subcontracting activity within a tight 

geographic area and looking at specialist provision to support that activity up to a 

further £422,263. Conversations with a couple of potential subcontractors have already 

commenced, both of whom are known to PRC, one of which has already provided due 

diligence, and a profile to spend within a 30 mile radius on high quality provision. The 

financial implication of adding in this additional subcontracting is a net impact on 

budget; subcontract costs would rise by circa £157k but it is believed there is a 

corresponding reduction in staffing. High quality provision will have a positive impact on 

overall adult achievement rates and a knock on effect to the overall college 

achievement rate.    

 Governors questioned why in 17/18 inadequate action was taken to address the 

shortfall; the College did subcontract last year but not enough and were a bit 

late in doing so, also falling foul of some challenges with awarding bodies  in 

getting the process up and running quickly enough which would not happen 

again this year. The subcontractor the College has already engaged with works 

with 15 colleges on a national basis and delivers high quality provision 

 Governors asked in relation to the additional costs to be offset by savings in the 

College, what the net effect will be if those savings are achieved; the extra 

subcontracting will cost circa £157k but a reduction in staffing of around £300k 

is predicted as a consequence of missing numbers targets for both adult and 
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16-18 provision which reduces number of groups, so ROI is positive plus it 

should impact positively on quality.   

 Governors asked what areas are to be targeted; talking geographically, AEB 

moves in 19-20 from being managed by the ESFA to the Combined Authority as 

the first part of the devolution deal, and whilst there are a number of providers 

that would be able to spend the allocation, the College is seeking providers who 

can spend it ideally within the CPCA area to meet their priority sectors. PRC are 

keen to create a plan to spend it directly going forward. In using subcontractors, 

PRC still wants to meet the needs of local communities in meaningful provision, 

not just for the sake of spending the money.  In terms of subject areas, it is 

more in relation to job seekers as opposed to FS, so focuses more on 

employability programmes and health and wellbeing. 

 Governors requested that a report be brought to F&GP outlining how much is 

saved as a result of franchise activity discussed; a full reforecast will be 

provided at the next committee meeting. PW noted he can give numbers of 

each but groups are mixed in most cases. 

92. The Corporation Board approved targeted AEB subcontracting activity up to a further 

£422,263; GH to bring a proposal regarding the providers to the F&GP committee. 

 

B36/18  Governance & Search Update  

93. Governance & Search made a recommendation that in light of other committee 

appointments, that RA now step away from C&Q and move on to F&GP following his 

expression of interest; the Board approved that RA join F&GP with immediate effect. 

94. It was noted that it was agreed at Governance & Search that HR and staffing papers 

will be reported to F&GP to free up time on the C&Q agenda to focus on quality issues. 

 

B37/18  Risk Register  

95. RMG met a couple of weeks ago to undertake a thorough review of current primary 

risks and assess any that needed to be upgraded to primary. Lists of primary risks after 

controls are applied were circulated for comments and moderation, along with 

governance risks which are listed as the next level of risk down, as contingency risks. 

 Governors noted they are pleased that the Board is now tracking primary 

measures and that RMG has been reinstated to monitor them. 

 Governors commented that whilst from a cosmetic point of view one could worry 

that the risks are all red rated, actually this just indicates they are very strong 

risks even though controls are in place and will therefore be closely monitored. 

 

B38/18  Draft Corporation & Committee Schedule 2019-20  

96. This was not available for the meeting as planned due to a more extensive review; JR 

to circulate draft outside of the meeting for comments. 

 

B39/18  Date of Next Meeting: Strategic Development – 22 March 2019, 1pm 

97. There being no other business, the meeting was declared closed at 17:33pm. 

 

Signed  ………………………… 

 

 

Date  ………………………… 


