
Date Thursday 27 September 2018 

Time 4.30pm 

Location Board Room, Peterborough Regional College 

Present Nigel Barber (Chair), Mark Haydon, Alan Crawford (via video-conference), Mark 
Jackson (External Member) and Lee Kilby (External Member) 

In attendance Peter Walker (Vice Principal, Corporate Services) 

Roy Bird (Group Director of Finance) – Agenda Item 3 

Lee Glover (Haines Watts) – Internal Audit Service 

Joanne Rotondo (Director of Governance) 

Apologies 

 

Paul Goddard (Scrutton Bland) 

 

             

Decisions taken at the Audit Committee meeting held on 27 September 2018 

Ref Decisions 

A4/18 
Para 4 

Minutes of the meeting held on 21 June 2018 were agreed and signed. 

A10/18 
Para 18 

The two original briefs, Budgetary Control and Corporate Governance, 
were approved by the Committee. 

 

Actions arising from the Audit Committee on 27 September 2018 

Ref Actions 

A3/18 
Para 3 

RB to circulate the rules for calculating savings to all committee members. 

A5/18 
Para 6 

Whistleblowing Policy to be reviewed at next committee meeting. 

A5/18 
Para 6 

JR to request that the Chair of the Corporation follows up on the 
investigation into alleged assessment fraud and the failure to present a 
report to the Audit committee; governors to be given an interim update on 
the investigation, followed by a report to the full Corporation Board. 

A14/18 
Para 26 

PW to amend the reporting of losses during the year in the Annual Report 
on Risk Management 2017/18 to no single losses over £25k arising from a 
single risk event. 

 

A1/18  Welcome and Apologies 

1. Apologies were as noted.   

 

A2/18  Declarations of Interest 

2. Declarations of Interest were as noted on the agenda.  

 

A3/18  Value For Money Annual Report 2017/18 

3. RB gave highlights of the report.  
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Governors questioned what is defined as a saving; calculated by taking the difference 

between the bid taken and the next best bid. This could in some instances mean a 

negative saving, where the cheapest may not be the best option because the quality is 

more important than the price. These are objective rules within a framework that the 

College adopted; RB to circulate to all committee members after the meeting. Items of 

negative savings impact will be kept separate on the register. RB has links with some 

other colleges and organisations and will contact them to see how they address this. 

ESFA have not updated their rules for a number of years and do not require returns 

regarding this. RB is also keen to expand contact with other purchasing consortiums. 

 

A4/18  Minutes of the previous meeting (21 June 2018) 

4. The minutes of the meeting held on 21 June 2018 were agreed and signed. 

 

A5/18  Matters Arising from minutes of previous meeting 

5. Action from A57/17 regarding arranging further Funding Audit with Scrutton Bland is an 

item later on the agenda.  

6. JR requested a report from the Director of Quality on behalf of the Audit committee 

regarding alleged assessment irregularities but was advised that the Principal had 

made contact with the Chair to address concerns and it was all in hand. No report was 

forthcoming. Extreme disappointment was expressed at not receiving the report 

requested. JR to request that the newly appointed Chair of the Corporation Board 

follows up on this.  

 Governors noted that if not appraised of the situation in this instance then how 

can they be assured that there are not other instances that they should be 

aware of. Issues such as this should be shared with this committee so that they 

can effectively risk assess and move it forward with remedial action to ensure 

appropriately robust controls. 

 Governors asked how auditors might test in this regard and various scenarios 

were described dependent on the nature of allegations, but noting that it is 

possible to indicate whether they believe issues to be isolated incidents or a 

wider problem. If assessment fraud is identified it must be reported to the 

awarding body and they could bar offenders from future assessments.  

 Governors noted that they are reasonably comfortable with the college 

Whistleblowing process in that there is a process in place and it has been used 

so it appears to be working, but questioned the reporting line if an issue is with 

the Principal or Chair of the Board. Whistleblowing Policy to be reviewed by the 

committee at the next meeting. 

 The committee requested a report on findings of the investigation by the 

Director of Quality, including what is being done to address the issue/extra 

controls put in place, and the outcome of each individual case. Governors to be 

given an interim update and the report will be taken to the full Corporation 

Board. 

 

A6/18  Training Undertaken, Qualifications Gained and Meetings Attended 

7. MJ attended an Academies Conference covering a number of relevant areas. 

8. LK completed a Level 3 qualification in Education and Training. 
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9. JR successfully completed the ICSA Level 6 Advanced Certificate in Corporate 

Governance, and also two third year degree exams, for one of which the accolade of 

Top Performer for the 2017/18 academic year was received. 

 

A7/18  College Progress Report on Internal Audit Recommendations  

10. A shorter than usual report was presented as there was no further block visit reports; all 

actions are complete and none were reported as not completed by the planned date. 

 

A8/18  Funding Assurance Review 

 Follow-up Report 2017/18 

11. Scrutton Bland were contacted after the last meeting to do some additional work on  an 

increased sample due to a high risk recommendation identified within the smaller 

sample; governors agreed it was a wholly appropriate observation that greater 

assurance was required. One small anomaly was found within the 50 sampled but it is 

clear that the MIS team have put a lot of work into increasing understanding and 

improving processes. Additional controls have been implemented so there is greater 

confidence in the data. A revised action plan with one low risk recommendation (rather 

than one high and four lows previously) was presented; the low risk action relates to 

evidence of work experience hours for one individual learner but this is not considered 

a big concern as it looks more likely to be an oversight in that one instance. Overall 

previous concerns have been dealt with and the widened sample demonstrates 

required improvements have been implemented. A system designed for the introduction 

of T-Levels has just been purchased by Student Support specifically to record work 

experience through a grant received to invest in T-Levels; the MIS system will record 

basic hours, and the new system will hold further data. 

 Governors noted that the College has produced a new report to check 

individualised learner records and questioned whether this is the control that 

has helped reduce anomalies; it is certainly a strong control but its power to 

improve records will be clearer in 2018/19 where it can be used earlier in the 

year. Thanks were extended to the team for all the extra hours put into this. 

 Risk & Assurance Brief 2018/19 

12. The Committee were asked to consider for 2018/19 whether they would like to widen 

the coverage of the Funding Assurance review to include apprenticeships. A true 

funding audit would usually include everything, including ALS which also was not 

looked at in 2017/18. It was agreed that Apprenticeships should be covered this year in 

a programme ultimately devised to be all-encompassing through rotation over 2 years, 

but with 16-18 funding covered every year. It was noted that ALS is £2-3m and will be 

as large as Apprenticeships in this college, and AEB currently stands at £3m. 

Altogether this is less than 16-18 funding but still sizeable. ALS has been relatively 

untouched in terms of audit for a number of years but more recently has been audited 

due to some problems which have arisen.  

 PW noted that the level of expertise and knowledge of funding audits exhibited 

by Scrutton bland has been greater than he has seen in all his years which is 

pleasing to see. 

13. It was noted that Paul Goddard sometimes finds it difficult to attend the meetings in 

person and had requested the use of video-conferencing facilities if possible; governors 

indicated that they would expect PG to attend at least one meeting in person each year.  
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A9/18  Draft Internal Audit Report 2017-18 

14. David Long was introduced to the Committee in order to offer some resilience in case of 

LG’s absence. 

15. The annual report was presented, with particular attention drawn to Section 6 which 

gives the annual audit opinion of adequate and effective.  

 

A10/18 Internal Audit 2018/19 

 Review of Assurance Briefs Block 1 

 Budgetary Control 

16. Both briefs proposed for the next audit block were circulated to management in 

advance of the meeting and it is intended these will go forward subject to committee 

input and approval.  

 Governors thanked LG for adding in 4Risk references noting it is helpful to see 

how risks and controls match the Risk Management framework. The next 

column, controls to mitigate risk, is taken straight from 4Risk which shows how 

management have articulated controls giving context to how auditors will then 

test and give assurance that a) they are in place, and b) they are working.  

 Corporate Governance 

17. Corporate Governance brief was discussed at length in terms of whether it just 

scratches the surface by looking at forms filled in and boxes ticked, etc. A more 

substantial review was therefore proposed for next year looking at Board Effectiveness, 

involving Board and committee observation and meetings with individuals to discuss 

roles to get a view of how effective governance is. Typically this would involve 

circulating a questionnaire and interviewing Chairs. This could also be considered in 

connection with developments at UCP and the addition of the HE Council alongside the 

HE Academic Board already in place. As a result of the application to OfS for DAPs, the 

QAA will visit to inspect the governance arrangements for UCP; there were two 

negatives in their previous report. The CUC Illustrative Practice notes were circulated 

and asked to be in scope and if looking at HE then the audit ought to equally look at FE 

in terms of codes of practice, so AoC and ETF training materials were circulated. PW 

suggested this could all be encompassed in the Quality review in Block 3 by taking the 

two documents and reviewing the governance aspect of quality management. The 

change of scope from quality management processes to governance elements of 

quality and academic governance were discussed and value was identified in both 

pieces of work but it was felt it may be asking too much in terms of workload to do both.  

18. The two original briefs, Budgetary Control and Corporate Governance, were approved 

by the Committee. 

19. Once the alleged assessment fraud report is received the Committee may want an 

immediate audit scoped up outside of committee. 

Future Reviews – guidance on academic governance 

20. Academic Governance review was covered in the previous points. Internal audit can 

carry out an academic governance advisory review of UCP governance and the UCP IT 

project if it is required but it seems a stretch to introduce the academic governance 

review in Block 3 given that the Director of Governance already has an increased 

workload and an audit in the upcoming block.  

 Governors queried who are the governance gurus from an audit perspective and 

if Haines Watts are the best people to undertake this work; Alison at HW has 20 

years’ experience in HE which is directly relevant experience and they have 
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done this type of work with 5 or 6 universities so they are well qualified to carry 

out this proposed advisory work which would give the committee assurance 

over the direction of travel; this could be carried out as a desktop review facility 

from auditors as and when the College reaches each stage of the university 

project.  

 

A11/18 ESF Matched Funding Audit w/c 10 September 2018 

21. The College was selected for compliance testing for FE Funding and having been 

notified of the planned visit were able to prepare by contacting others who had been 

through the process. The test looked at whether student identities are verified; they are 

not in all cases and this is the same at most colleges due to difficulties relating to the 

fact that many students do not have a Driving Licence or passport. Colleges therefore 

rely on self-declarations which is recognised as adequate in the sector. There is a 

requirement that learners are British/EU citizens to qualify for funding and if not then 

there is a 3 year residency qualification; if a learner ticks a box which casts any doubt 

then it is followed up with an ID request, but ID is not routinely checked for all. Only one 

student was identified as international having come to the UK at 14 or 15 with parents 

and joined the College at 16, and they are charged full fees. This would have been 

checked in the Funding Audit. A follow up report may or may not be received and any 

feedback will be passed on to governors, but it is not expected. 

 Governors asked if similar checks are done at UCP; if students are coming 

from abroad to study they must have a study visa and be sponsored by the 

institution which UCP cannot do currently. This audit relates to FE funding 

only. 

 

A12/18 GDPR – report of near miss data breaches 

22. Incidents to date were outlined; two low level, not reportable; one incident that was 

more serious for which guidance was sought.  

23. As this is a new report the committee agreed that only serious near misses or actual 

breaches should be brought to the committee. 

 

A13/18 Risk Management Update 

24. Movements were reported; one contingency risk updated to primary regarding HE 

growth targets since these have significantly increased and the whole success of the 

project rests on achieving the targets; one primary risk downgraded relating to iMET as 

the size of cashflows are not considered high risk; four  new contingency risks relating 

to the UCP transition project have been added.   

 

A14/18 Risk Management Annual Report 2017/18 

25. A summary of activity for the 2017/18 year was presented; there were no losses over 

£25k but not all areas were on budget.  

26. Governors requested that in order to give more clarity and make it more meaningful, the 

reporting of losses during the year is amended to no single losses over £25k arising 

from a single risk event; PW to action. 

 

A15/18 Annual Review of Gifts Register 

27. The Gifts Register was reviewed; two new items added, both £50 vouchers, and further 

detail around this was provided. 
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A16/19 Fraud – Verbal Report 

28. Further incidents of exam fraud in which several members of staff are implicated and 

disciplinary action is ongoing were noted. This will be covered in the report requested 

earlier in the meeting. 

 

A17/18  Date of Next Meeting:  Monday 10 December 2018 

29. There being no other business, the meeting was declared closed at 19:05pm. 

 

 

 

 

Signed  …………………………………. 

 

 

 

 

Date  …………………………………. 


