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Date Thursday 20 December 2018  
Time 4.30pm 

Location Board Room, Peterborough Regional College 

Present Ian Jackson (Chair), Nigel Barber, Nicola Shawe, Brian Redshaw, Rod Allerton, Mark 
Haydon, Alan Crawford, Dr Mary Kiernan, Professor Sir Les Ebdon CBE DL, Rachel 
Nicholls (Acting Principal), Tony Warner (Staff), Sabeela Murad (SU President) 

 

In attendance Peter Walker (Vice Principal, Corporate Services) 
Greg Hanrahan (Managing Director, Business Services) 
Chris Davies (Interim Vice Principal Curriculum Support) 
Joanne Rotondo (Director of Governance) 

 
Apologies 

 
Marco Cereste, Ansar Ali and Roy Bird (Staff) 

       
Decisions taken at the Corporation Board meeting held on 20 December 2018 
Ref Decisions 
B9/18 
Para 28 

The Board ratified the appointment of Professor Sir Les Ebdon to the PRC 
Corporation Board 

B9/18 
Para 29 

The Board approved the extension of NB’s term of office on the 
Corporation Board for one final year 

B9/18 
Para 30 

The Corporation Board approved the appointment of Andrew Gillard to the 
Corporation Board and the Curriculum & Quality Committee 

Minutes 
Para 32 

Minutes of the meeting held on 15 October 2018 were approved and 
signed 

B13/18 
Para 37 

The Corporation Board approved the SAR 2017-18 and for the document to 
be uploaded to the portal 

B14/18 
Para 39 

The Corporation Board approved the format of the Quality Improvement 
Plan 2018-19 

B16/18 
Para 44 

The Corporation Board approved the EDI Report 2017-18 and its 
publication on the PRC website 

B17/18 
Para 48 

The Corporation Board approved the UCP Shadow Council Terms of 
Reference whilst it operates as a committee of the Board until 31 July 2019 

B19/18 
Para 52 

The Corporation Board approved the Members’ Report and Financial 
Statements for the year ended 31 July 2018 

B20/18 
Para 54 

The Corporation Board approved the accounts of APT Ltd, PRC Ventures 
and CTS Ltd as shareholder of all three companies 

B21/18 
Para 56 

The Corporation Board approved the signing of the Finance Record 
2017/18 

B22/18 
Para 58 

The Corporation Board approved the Letter of Representation from Moore 
Stephens and that the Chair sign it 

B23/18 
Para 60 

The Corporation Board adopted the Annual Report of the Audit Committee 
to the Corporation Board 2017/18 

B24/18 
Para 63 

The Corporation Board approved the appointment of Rod Allerton as 
Safeguarding Lead Governor 
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B24/18 
Para 67 

The Corporation Board approved the signing and application of the College 
seal to Deeds of Personal Guarantee for GH, MK and RA as directors of 
iMET and PRC Ventures respectively 

B25/18 
Para 69 

The Corporation Board approved the purchase of Board Intelligence as a 
board pack solution to replace the Governors’ Virtual Office 

B25/18 
Para 70 

The Corporation Board approved the purchase of iPads to support the use 
of Board Intelligence 

Consents 
Agenda Items 
Para72/73/74 

The Corporation Board approved the Annual Review of Confidential 
Minutes 2017-18. 
The Corporation Board approved the Annual College Nursery Report 
2017-18 
The Corporation Board approved the Annual Complaints and Compliments 
Report 2017-18 

 
Actions arising from the Corporation Board meeting held on 20 December 2018 
Ref Actions 
B13/18 
Para 36 

Front sheet for QIP to be devised for governors highlighting progress made 
in the last 6 weeks and targets for the next 6 weeks 

B24/18 
Para 61 

JR to add departments within each faculty to the pairings list and to amend 
the pairings list to Heads of Faculty not Head of Academy; to circulate 

B24/18 
Para 65 

JR to identify a suitable date for the half-day governor strategic 
development session 

B24/18 
Para 66 

JR to organise the process and dates for self-assessment appraisals 
following a meeting of the Governance & Search Committee 

B26/18 
Para 75 

JR to send out a Doodle poll to governors to agree a date for the next 
Board meeting in February 

 
B9/18  Welcome, Apologies and Board Appointments 

27. Apologies were as noted above. 
28. Professor Sir Les Ebdon CBE DL was previously appointed as Chair of the UCP HE 

Shadow Council; the Corporation Board approved the appointment of Professor Sir 
Les Ebdon to the PRC Corporation Board. 

29. It was noted that NB has reached the end of his second term of office; whilst NB feels it 
is nearing the time for him to step away, he has agreed to stay on for one more year 
until the Board can be strengthened in number; the Board approved the extension of 
NB’s term of office on the Corporation Board for one final year. 

30. Conversations have recently been held with Andrew Gillard who worked at the College 
previously as Director of Quality and has also undertaken consultancy roles and been 
an HMI for Ofsted in the past. The Governance and Search committee discussed his 
suitability and recommend to the Board that AG is appointed to join the Corporation 
Board and the Curriculum & Quality Committee where his skills and experience are 
much needed. The Corporation Board approved the appointment of AG to the 
Corporation Board and the Curriculum & Quality Committee.   
 

B10/18  Declarations of Interest 
31. Declarations of Interest were as noted on the agenda. 

 
Minutes of the previous Board meeting – 15 October 2018 

32. Minutes of the meeting held on 15 October 2018 were approved and signed. 
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B11/18  Update on Merger Discussions 
33. RN left the meeting for this item so as to avoid any conflict of interest.  
34. These minutes were deemed confidential. 
 

B12/18  Principal’s Report 
35. RN gave a flavour as to the current position, the quality agenda and external factors to 

be aware of, noting that she had hoped to share two key dashboards with the Board at 
this point but they are still being finalised. 
 Governors asked if the additional AP role is indicative of extra support being 

required; it is and it reflects the fact that RN needs to very quickly put actions in 
place and needs someone in post that can quickly understand what she is 
asking for and how to implement it speedily. This is a temporary secondment 
until 31 July in line with RN’s contract.  

 There was some discussion around the Interim VP Curriculum Support post. 
 Governors asked how the review of the ASL role is progressing; a piece of work 

has been started to make sure the right caseload and level of resource is in 
place to undertake the required activity; RN has heard through staff at ECG and 
following the Staff Meeting that there are inconsistencies in the roles. The 
importance of this support for lecturers was stressed by governors. 

 Governors noted the £640k reduction in funding due to under recruitment of 
learners. Secondary schools are also trying to expand their 16-18 provision due 
to lack of funding and are offering many more BTECs, etc. and incentives to 
keep them at school. It was noted that the city is in a demographic dip so bulges 
in future numbers should help recruitment numbers in future years. This is the 
first time this could be known as the count can only be finalised following the 
passing of the 42 day deadline.     

 Governors noted that work experience funding has not been spent; a better plan 
for spending is now being formulated which will ensure a good structure is in 
place and there is confidence that the College can catch up on this. Some of the 
money available can be used to recruit another member of staff to the team. 

 The shift in focus from internal inspections to a more coaching, developmental 
model was commended. Underperformance will be dealt with where necessary 
but there needs to be a holistic approach and support in the first instance.  

 
B13/18  Approval of the Self-Assessment Report 2017-18  

36. The Self-Assessment Report 2017-18 was presented; RN was tasked on arrival by 
C&Q to re-look at the document to emphasize strengths and, without changing any 
judgements, to tweak the language and tone of the document. The Quality 
Improvement Plan was also amended to a different format; a little further work is 
required which RN intends to complete over the Christmas break ready for January.  
 Governors feel it now reads better and the QIP format is easier to understand. 
 Last year the QIP achieved nothing and prior to RN joining C&Q had discussed 

somehow targeting some of the items as quick wins to show achievement. 
Governors noted that there is much to achieve and fear the same situation 
happening again so asked whether target dates could be assigned. RN gave 
assurance that governors will be updated on progress at every meeting and she 
will not allow there to be no progress but noted that the important thing from the 
QIP is the impact which sometimes cannot be seen straight away. It was agreed 



Corporation Board 181220 

‘Raise aspiration, realise potential and inspire success’ 

that a cover sheet could be devised for governors that highlights progress in the 
last 6 weeks and targets for the next 6 weeks.  

37. The Board approved the SAR 2017-18 and the document upload to the portal. There 
was a note of caution about the upload but on balance the Board agreed it is the right 
thing to do to release it alongside the enhanced QIP; the College position is already out 
in the open with Ofsted and the ESFA and the decisive actions taken by the Board are 
documented by them. 

 
B14/18  Quality Improvement Plan  

38. This was covered together with the SAR. 
39. The Corporation Board approved the new format of the Quality Improvement Plan 

2018-19. 
 

B15/18  Update on Malpractice  
40. Since the time of writing papers, OCR have provided the outcome of their investigation 

which was recorded as suspected malpractice but not proven; three staff members are 
suspended from engaging in OCR practice and administration but have all now left the 
College. One other member of staff involved is under supervision. 

41. An update was provided regarding Electrical Installation students. 
42. A cohort of apprentices is being looked at; IVs are working on this currently and it is 

believed the potential issue identified will be successfully resolved.  
 BR noted governors had been advised previously of six incidents of malpractice 

and only two were reported on; the team had noted maladministration which is 
quite different. The most serious cases have all been resolved. The team are 
working to get underneath the issues with IQA and governors were reassured 
that processes going forward are robust; lack of management on the curriculum 
side plus high staff turnover and agency staffing led to some issues but 
appropriate training and sufficient rigour is now in place. Going forward IV 
activity should be collated by the Quality Team and the new structure and 
management processes will ensure this should not happen again; it was noted 
that human error is always a risk, so it is about safeguarding as best we can 
and responding early to any alarm bells on a risk based approach.  

 
B16/18  Approval of EDI Report 2017-18  

43. It was noted that it is good practice to upload this document to the College website; 
some minor modifications were made since it went to C&Q but only in terms of layout to 
make the document easier to follow. RN noted that the meeting structure has been 
altered to remove some duplication where EDI was being dealt with across too many 
meetings at too many levels; the new structure will ensure EDI action plans are in place 
and monitored to narrow any achievement gaps. All of the student outcomes data has 
been clarified and verified as the staff member who prepared the report has since left. 

44. The Board approved the EDI Report 2017-18 and its publication on the PRC website. 
 

B17/18  Update from UCP HE Shadow Council, including approval of Terms of Reference  
45. The UCP Shadow Council had a successful Strategy Day in November. An effective 

governing body has been established with some impressive people appointed 
representing a number of key stakeholders in the community and to provide expertise. 
A Vice Chair was elected.  
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46. Training has been received on roles and responsibilities (both pre- and post-1 August 
2019), effective governance in the HE sector, and why the code of practice is essential. 
A strategy envisioning exercise was undertaken collaboratively with a number of UCP 
staff, as well as a review of academic governance of UCP.  

47. The Strategy Day concluded with a Board meeting, which included a discussion about 
Terms of Reference for the UCP Shadow Council; the Terms of Reference until 31 July 
2019 are on the agenda for Board approval. Other items of business included an 
update regarding letters written to the Combined Authority, and a helpful presentation 
on QAA regarding their role in achieving NDAP which would bring awarding powers 
more quickly than TDAP with a quality assurance visit which could be wrapped up in a 
single visit for both QAA and NDAP. A useful meeting with the executive overseeing 
this process has been attended since the Board meeting and both QAA and OfS are 
aware what UCP is doing and the aim it hopes to achieve. There are a large backlog of 
applications and there are a number of alternative providers seeking to become 
universities who are all in the same category of applications as UCP. It was noted that it 
will not be easy to achieve DAPs so it should not be taken for granted that it will be 
achieved and there could be issues and delays along the way. It is extremely important 
to maintain academic freedom. Some of the risks were identified. UCP has an 
application in which is currently being reviewed by OfS for registration as an approved 
fee cap provider which would give it official recognition as an HE provider. 

48. The Corporation Board approved the UCP Shadow Council Terms of Reference whilst 
it operates as a committee of the Board until 31 July 2019. 
 

B18/18  Management Accounts & Commentary November 2018  
49. Changes in forecast during Q1 were summarised and variances highlighted.  
50. Moved from a budgeted £150k surplus to a forecast surplus of £58k, but both are then 

reduced by the budgeted £500k for UCP transition spending 
 

B19/18  Members’ Report and Financial Statements for YE 31 July 2018  
51. The auditors have proposed to issue an unqualified audit. The Audit Committee 

received the accounts and forwarded them to F&GP for their recommendation to the 
Board. The only adjustments relate to FRS 102, largely related to valuation of the 
pension fund and accrued holiday pay, however these are prepared in accordance with 
standard accounting practice. The adjustment for the pension fund is a paper exercise 
and only affects contribution rates.  

52. The Corporation Board approved the Members’ Report and Financial Statements for 
the year ended 31 July 2018. 

 
B20/18  Subsidiary accounts recommended to the Board for approval as shareholder  

53. No adjustments reported to APT or PRCV; F&GP monitored forecasts throughout the 
year and both went down from Q1 to Q4 so the issues and what can be done to 
increase surplus has been considered. There were some adjustments in final figures for 
CTS Ltd relating to inaccuracies in opening balances from July 2017, but these are 
thought to be a one-off and work is now being recognised correctly, and they are 
forecasting a surplus for this year. Of the two directors retained under an earn-out 
agreement having initially signed contracts to stay with the company for 3 years to help 
manage the transition from their management to that of the College, one has now left 
and the other leaves on 21 December 2018, so a new management team must quickly 
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be established. All of the options are being considered. CTS are currently trading at a 
small surplus but are forecasting breakeven for the year. 
 Governors enquired as to why both directors have made a decision to leave; the 

timing of purchase coincided with a move from being a subcontractor to holding 
direct contracts in their own right which brings different 
implications/responsibilities and it is felt that that was a major factor in their 
departures. Numbers remain strong, and the company is still reputationally 
strong with key employers and learners, so no detrimental effect is envisaged 
from their departures. As is the case nationally, CTS are suffering from 
recruitment difficulties from the construction sector.   

 Governors asked if there are competition clauses in their contracts; the standard 
clauses are contained in the contracts but this can only restrict them from 
setting up in competition for 9 months.  

54. The Corporation Board approved the accounts of APT Ltd, PRC Ventures and CTS Ltd 
as shareholder of all three companies. 

 
B21/18  Finance Record 2017/18 – to approve for signature  

55. This document simply takes the same figures from the audited accounts and presents 
them in a different format prescribed by the ESFA in order to benchmark. 

56. The Corporation Board approved the signing of the Finance Record 2017/18. 
 

B22/18  Letter of Representation from Moore Stephens; Chair to Sign  
57. The Letter of Representation which the auditors ask the Board to sign to confirm the 

representations made to them during the audit process was presented; there has been 
no change since the previous year and PW advised he is content that it is all correct 

58. The Corporation Board approved the Letter of Representation from Moore Stephens 
and that the Chair sign it. 

 
B23/18  Annual Report of the Audit Committee to the Corporation Board 2017/18 
recommended for adoption  

59. The annual report was presented which includes statements enabling the Board to sign 
the members’ report which states that the College has effective controls over 
governance and risk management and the work carried out by auditors to give such 
assurance. 

60. The Corporation Board adopted the Annual Report of the Audit Committee to the 
Corporation Board 2017/18. 

 
B24/18  Governance and Search Update  

• Link Governor Scheme 
61. There is much work to be done around Quality Improvement and in gearing up for 

Ofsted by demonstrating good governance. To show how we are responding, some 
changes to the Governor Link Scheme were proposed to formalise the work that 
governors already do. Some emphasis will be moved away from service/business 
areas and refocused on curriculum areas. Governors need to create further 
engagement and understanding amongst staff about the role and function of governors; 
this process should aim to raise their profile and establish trust. Governors were invited 
to express any preferences but there is a need to assign a governor and have one visit 
between now and Easter for each area. A set of guidance notes about how the visits 
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should work and feedback forms to be completed during the visit have been devised 
and were circulated in the papers. Views were invited. An annual report will be collated 
to assess impact. 
 Governors requested that the departments within each faculty are added to the 

pairings list and noted an amendment is required to list Heads of Faculty not Head of 
Academy; JR to update and circulate. 

 There was some discussion regarding guidance for governors in relation to their 
function as Link Governors; governors are there to support and report back any 
concerns, but not to lobby on behalf of link areas; there must be the right level of 
challenge.  

 Governors noted concern about raising progress against action plan as the QIP is so 
vast; Faculty QIPs are shorter and more specific, but if appropriate it is suggested 
that governors should have a targeted focus on 5 or 6 actions that would make the 
most impact and are pertinent to the timing of visits, rather than trying to cover all 
points.  

• Safeguarding Lead Governor 
62. It was noted that a new Safeguarding Lead Governor needs to be appointed; RA was 

nominated and seconded. 
63. The Corporation Board approved the appointment of Rod Allerton as Safeguarding 

Lead Governor. 
• Succession Planning/Training/Appraisals 

64. The Governance & Search Committee will be convening a meeting in January to 
identify potential new governors and consider succession planning requirements. 

65. JR noted she is trying to organise a half-day governor strategic development session in 
the new year; JR to contact governors regarding availability to identify a suitable date. 

66. IJ outlined a self-assessment appraisal method with validation through a buddy system 
which is proposed for use this academic year. Information on the process and a 
template will be sent out; JR will seek to organise dates for this to happen in the new 
year following a meeting of the Governance & Search Committee. 

67. The Corporation Board approved the signing and application of the College seal to 
Deeds of Personal Guarantee for GH, MK and RA as directors of iMET and PRC 
Ventures respectively. 

 
B25/18  Board Intelligence Proposal  

68. A proposal to purchase Board Intelligence was presented as per the paper provided.  
 Governors asked about data security; it was noted that some comfort can be taken in 

the fact that board pack creation/storage is the main function of the company and 
they therefore have the policies and procedures expected in place to safeguard the 
security of the data.  

69. The Corporation Board approved the purchase of Board Intelligence as a board pack 
solution to replace the Governors’ Virtual Office as soon as practicable. 

70. The Corporation Board approved the purchase of iPads to support the use of Board 
Intelligence. 

 
Consents Agenda Items 

71. BR provided an overview of the Finance & General Purposes Committee which had 
been postponed until 18 December 2018, so no minutes were yet available. The 
Committee received and approved the members’ report; received the Q1 management 
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accounts; heard a report on apprenticeships and agreed the subcontracting 
arrangements for 2018-19; noted the forecast for UCP; agreed the iMET lease; had a 
report on the ESFA Financial Health Rating which had moved down from Outstanding 
to Good, which was expected; received a draft Property Strategy; discussed at length 
the reduction in funding of c. £640k for 2019-20 due to under-recruitment; had an 
update on the University of Peterborough Project and considered further the agreed 
£1.5m investment following which an additional meeting was scheduled to focus on this 
on Friday 21 December at 11:30am; monitored staff costs as a percentage of income 
which are currently at 74% but predicted to be 69% by year end.  

72. The Corporation Board approved the Annual Review of Confidential Minutes 2017-18. 
73. The Corporation Board approved the Annual College Nursery Report 2017-18 
74. The Corporation Board approved the Annual Complaints and Compliments Report 

2017-18. 
 

B26/18  Date of Next Meeting: TBC 
75. JR to send out a Doodle Poll to agree a suitable date for the next meeting of the Board. 
76. There being no other business, the meeting was declared closed at 6:45pm. 

 
 
 
Signed  ………………………… 
 
 
 
Date  ………………………… 


