
Date Thursday 28 June 2018 

Time 4.30pm 

Location Boardroom 

Present Brian Redshaw (Vice Chair), Ian Jackson, Ansar Ali, Roy Bird (Staff Governor) and 
Terry Jones (Principal)  

In attendance Peter Walker (Vice Principal, Corporate Services) 

Greg Hanrahan (Managing Director – Business Services) 

Karen Beckwith (Executive Director, Subsidiaries & Business Support) 

Liz Knight (Academic Director, UCP) – Item 60 only 

Joanne Rotondo (Director of Governance) 

Apologies Nicola Shawe and Scott Cryer (Executive Director, Support Services) 

 

Decisions taken at the F&GP meeting held on 28 June 2018 

Ref Decisions 

F60/17 
Para 190 

UCP Business Plan was recommended to the Board for approval. 

F61/17 
Para 191 

The minutes of the meeting held on 24 May 2018 were agreed and 
signed. 

F64/17  
Para 200 

The Budget 2018/19 was recommended to the Corporation Board for 
approval. 

F65/17 
Para 205 

An investment of £1m per annum over the next 6 years to address issues 
highlighted in the Long Term Maintenance Plan was recommended to the 
Board. 

F65/17 
Para 206 

A loan of £1.5m secured on the UCP building from 1 August 2019 was 
approved in principle to be recommended to the Corporation Board at the 
relevant time, subject to receiving satisfactory further details in due course 

F66/17 
Para 209 

The APT Budget 2018/19 was approved. 

F66/17 
Para 211 

The PRC Ventures Budget 2018/19 was approved. 

F66/17 
Para 215 

The CTS Ltd Budget 2018/19 was approved. 

F66/17  
Para 218 

A start-up loan of £30k to Accelerator Apprenticeships Ltd for activity 
undertaken in terms of business development and programme design was 
approved. 

F66/17 
Para 219 

The AAL Budget 2018/19 was approved. 

F67/17 
Para 221 

The Joint Venture agreement and Draft Articles of Association for iMET 
were recommended to the Corporation Board for approval, subject to 
implementation of the amendments discussed.   

F68/17 
Para 223 

Proposed insurance cover limits were approved. 

 

Actions arising from the F&GP meeting held on 24 May 2018 

Ref Actions 

F53/17 
Para 170 

RB to provide a detailed cashflow forecast for the proposed PRC 
investment in the UCP IT and systems infrastructure. 
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F64/17 
Para 199 

JR to move Remuneration Committee back to November on the schedule 
to allow for discussions at F&GP regarding a pay award. 

F67/17 
Para 220 

GH to update the impact and risk boxes on the iMET - JV Agreement and 
Draft Articles of Association cover sheet for the Board pack. 

 

 

F58/17  Welcome and Apologies  

182. Apologies were as noted.  

 

F59/17  Declarations of Interest 

183. Declarations of Interest were as noted on the agenda.  

 

F60/17  UCP Business Plan 

184. PowerPoint presentation delivered including the UCP evolution timeline, outlining the 

activities to be undertaken and level of detail this involves. There will be an 

evolutional change up until July 2023 to develop a wider offer, which requires 

appropriate resource and investment to achieve these goals. The investment 

required was explained and discussed.  

185. The proposed business plan and modelling of student numbers was outlined. Key 

issues are the jump in first year students from 162 to 312 (+92%) in 19/20.  

186. Stepped costs in the plan were outlined in the low cost/low growth model. 

187. The high aspirational scenarios require almost a doubling of student numbers which 

aren’t felt to be achievable. 

188. Medium growth model is felt to be the most favourable but is not without its own 

challenges. 

 Governors queried how growth numbers are expected to be achieved; a 

mapping exercise has been undertaken, along with consideration that 

Peterborough is a HEFCE cold spot with high population growth among 16-18 

year olds. The curriculum offer is outdated and will be refreshed during the 

revalidation exercise with new courses, improved delivery methods, multi-

pathways and development of degree apprenticeships. UCP Board have also 

probed very hard and seen the facts behind the projections; the plan is built 

from the bottom up, not just based on numbers required to balance the books.  

189. Consideration was given to risks involved and the next steps. 

 Governors noted concern in terms of staff turnover and questioned as to the 

issue; there are some tensions between FE and HE delivery patterns; HE CLs 

are to be moved in terms of management line which will help. In some cases 

lecturers are working across both FE and HE but with less favourable wages 

and hours than their equivalent posts in HE. 

 Governors asked how confident LK is about student growth; consultants have 

been used to model, check, and scrutinise the assumptions which have been 

closely modelled against UCAS data, and talking to 

students/employers/stakeholders to ensure the offer is right, and they are 

looking at search engine optimisation. UCP is not trying to beat others in 

market share; participation in the city is low and UCP will tap into that and the 

hard to reach groups in the region that other universities are not pursuing. 

 Governors commented that £1.5m is a lot of money and questioned how it will 

be managed; RB is to move into a Group Finance Director role and will be 

dedicating 50% of his time to UCP. It was made certain that the £1.5m 
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investment from PRC will be kept entirely separate from the £3.8m from the 

Combined Authority. Financials will be reported at F&GP each meeting with a 

separate set of accounts to ensure understanding of the breakdown and detail 

of how the £1.5m is used.  

190. The UCP Business Plan was recommend to the Board for approval.   

 

F61/17  Minutes of the previous meeting – 24 May 2018 

191. The minutes of the meeting held on 24 May 2018 were agreed and signed. 

 

F62/17  Matters arising from the minutes of the previous meeting  

192. The FE Associates report was circulated promptly after the meeting ended (F47/17 

paragraph 140). 

193. JR ascertained no reason why AS could not continue in his role as Director of CTS 

Ltd and as such he will remain in the role (F50/17 paragraph 150). 

194. The UCP Business Plan is presented later on the agenda and the detailed cashflow 

forecast remains a work in progress (F53/17 paragraph 170). 

195. JR has been collecting nominations for Chair and Vice Chair roles in preparation for 

the Board meeting on 12 July when votes will be cast (F57/17 paragraph 179). 

196. On further investigation, the recommendation regarding the Single Source Supplier 

List Annual Report was for this to be reviewed by Audit Committee who carried out 

this action on 21 June (A61/17 paragraph 119). 

 

F63/17  Report on training undertaken and meetings attended inc. link governor updates 

197. BR undertook a Link Governor meeting with the Director of Quality. 

198. IJ met with AS and TJ as part of a handover process as he undertakes the role of 

Chair of the Corporation Board.     

 

F64/17  Budget 2018/19 & Commentary  

199. The Budget 2018/19 and detailed commentary was provided. Pay costs are forecast 

at 68.9% of income compared with the current year of 70.8%. 

 Governors commented that the budget had been so comprehensively trailed 

that there were no surprises emerging.  

 Governors questioned if anything could be done to address the lack of a pay 

award in year; it was noted that the College are looking again at the overall 

curriculum structure and where savings might be offered to create headroom 

to increase pay, although this would need to be directed and linked to the 

performance of teaching staff in order to tackle recruitment issues, however 

the risks inherent in accepting any recommendations need to be fully 

considered. One of the benefits of the planning cycle is that governors are 

able to monitor how the first quarter has gone prior to the Remuneration 

Committee meeting. There is the option to deviate from the forecast surplus. 

Governors noted concern that it has been three years since implementing a 

pay award and people must be starting to feel the pinch with inflation running 

as it is. It was agreed that potential actions to allow a pay award will be 

reviewed again at the meeting in November 2019. JR to move the 

Remuneration Committee meeting back to November on the schedule to 

allow for these discussions. 

200. The Budget 2018/19 was recommended to the Corporation Board for approval.   
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F65/17  Capital Budgets  

2018/19 

201. It was reported that the College is on track to stay within budget for the 2017/18 year, 

and a summary of spending plans agreed for 2018/19 was delivered.  

202. A cash position of approximately £4.5m by the end of summer 2019 with an 

outstanding loan balance of £0.9m was reported.  

203. The 5 year plan was presented. 

204. Two recommendations were presented to the committee with supporting information; 

firstly, that the College invests £1m per annum over the next 6 years to address the 

issues highlighted in the Long Term Maintenance Plan, and, secondly, that the 

College borrows an additional £1.5m on 1 August 2019 secured on the UCP building.  

This would produce the cashflow forecast presented so that by the end of 2023/24 

there would be a forecast cash balance of £4.9m and loan bal of £1.523m. This 

represents a small cost in terms of interest but offers a contingency in case things do 

not go according to plan. 

 Governors asked who PW would propose to borrow the funds from; all 

options would be considered at the relevant time. 

205. The Committee recommended to the Corporation Board for approval the investment 

of £1m per annum over the next 6 years to address the issues highlighted in the Long 

Term Maintenance Plan. 

206. The Committee approved in principle a loan of £1.5m secured on the UCP building 

from 1 August 2019, to be recommended to the Corporation Board at the relevant 

time, subject to receiving satisfactory further details in due course. 

  

F66/17  Subsidiary Company Budgets 2018/19 

APT 

207. The proposed budget for 18/19 shows aspirations to achieve a £1m target for income 

which is considered stretching but achievable. As an early adopter of Standards from 

Frameworks, APT have increased income this year by harnessing the opportunity 

this presented, and they are also benefitting from CMI Accredited Centre status to 

deliver management apprenticeships; this does not conflict with the PRC offer but 

supports and complements it.  

208. It was noted that the budget includes APT Magic results. This is justified as it remains 

part of APT and will be providing its service to the subsidiaries in the group. The 

growth in APT and CTS, and the number of apprentices to be managed directly will 

mean a steady flow of work for APT Magic. 

 Governors asked if a £200k increase in apprenticeship income is realistic; this 

was heavily debated at APT Board and because of current apprenticeship 

learners known to be moving up to the next level and with growth numbers 

included, combined with having moved over to Standards which achieve 

higher income, it is felt it is very realistic despite being a significant difference. 

An increase in numbers in the low 30s would drive that increase in income. 

209. The APT Budget 2018/19 was approved. 

PRCV 

210. The budget 2018/19 and commentary was presented indicating a forecast surplus of 

£56k. This is based on relatively conservative increases, except at Beckets where 
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greater increase is expected due to more established trade, a better idea of trading 

patterns and big events at the cathedral driving income up.  

211. The PRC Ventures Budget 2018/19 was approved. 

CTS 

212. The proposed budget for 18/19 was presented.  

213. It was noted that one of the Operations Directors is retiring early but will continue to 

support where appropriate on CTS activity, which will bring a slightly different 

dynamic to the organisation. The Finance Officer is also retiring in November so 

steps are in place to ensure activity is supported appropriately.  

214. This year has been more challenging than anticipated, however detailed analysis has 

been carried out looking at all contracts including non-levy contracts, and it is 

believed that the growth proposed is realistic. The number of courses offered and 

feedback from the marketplace has been considered and CTS continue to pursue 

activity at the Halesworth site which creates greater capacity to deliver programmes. 

The budget also allows for an increase in staff costs due to the range of courses and 

growth in numbers and plans to get the remaining Operations Director out of 

classroom and working on business development; detailed plans are in place to 

enable this. 

 Governors queried whether CTS will continue to be managed as effectively as 

it was with one director now departing; in a company of this size it is unusual 

to have two directors at the level they are at, with this situation having 

resulted only from the company being purchased from them both. KB will 

continue to have frequent visits to support the remaining director and the 

newly recruited Office Manager. 

215. The CTS Ltd Budget 2018/19 was approved. 

AAL 

216. An overview and understanding of AAL and the forecasts for 18/19 and 19/20 were 

provided. A conservative figure for forecast cohort numbers was applied based on 

the directors’ reluctance to over-commit in terms of numbers, however numbers are 

already looking positive. 

217. A request was made for a start-up loan of £30k to AAL from PRC for activity 

undertaken in terms of business development and programme design. 

 ASL is not in a position to contribute anything to the start-up loan at the 

moment. There is no security for the £30k as such however there would be 

the option to withhold the half share of what the College pay them.  

 Governors asked if ASL are as committed to growing the business as the 

College are; ultimately it is their client base. A standard contract and a 

standard rate of interest would be applied and the loan paid back over 3-4 

years. Governors noted the need to recognise in the loan agreement what it is 

secured against, however it is an intangible asset and if ASL were to walk 

away then the income for apprenticeships sits with PRC anyway. Governors 

were reassured therefore that there is little risk and a loan is reasonable 

without any other caveats.  

218. The Committee approved a start-up loan of £30k to Accelerator Apprenticeships Ltd 

for activity undertaken in terms of business development and programme design. 

219. The AAL Budget 2018/19 was approved. 

 

F67/17  iMET Joint Venture Agreement and Articles of Association 
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220. Copies of the proposed JV agreement and draft Articles of Association were 

provided. Governors were notifed of two alterations that are currently being worked 

through relating to the agreement that the brand licence would sit with iMET and 

CRC would not benefit on its own from any iMET activity, and that the two directors 

appointed by each college must just be senior colleagues whether that be governors 

or senior executives. The previously discussed rule regarding the delivery of 30% of 

the business has now been omitted. It is hoped that the final version will be available 

in time for Board approval on 12 July, but recommendation to board assuming those 

amendments made.   

 Governors requested that the impact and risk boxes on the cover sheet be 

updated for the Board papers; GH to action.   

221. The Committee recommended the Joint Venture agreement and Draft Articles of 

Association to the Corporation Board for approval, subject to implementation of the 

amendments discussed.   

 

F68/17  Review of College Insurances 

222. .A summary of the proposed cover limits for next year was presented. This is 

currently out to tender and cost reductions of £10-20k are expected to be achieved.   

223. The Committee approved the proposed insurance cover limits. 

   

F69/17  Date of Next Meeting:  18 October 2018 at 4:30pm 

224. There being no other business the meeting closed at 6pm. 

 

 

 

Signed  ………………………… 

 

 

 

Date  ………………………… 


