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Date Thursday 14 June 2018 

Time 
4.30pm (Governors Only) 
5pm – All attendees 

Location Board Room 

Present Rod Allerton (Chair), Brian Redshaw, Dr Anne Devlin, Dr Mary Kiernan, Roy Bird, 
Tony Warner, Terry Jones (Principal) and Sabeela Murad (SU Sabbatical Officer) 

In attendance Paul T. Cox (Vice Principal, Curriculum) 
Greg Hanrahan (Managing Director – Business Services) – Item 29 only 
Joanne Hather-Dennis (Executive Director, Students) 
Catherine Hall (Executive Director, Human Resources) 
Cheryl Thompson (Director of Quality) 
Liz Nixon (PA to Principal) 
Stella Cockerill (Combined Authority LEP) – Item 46 only 

Apologies Joanne Rotondo (Director of Governance) 
 
Decisions taken at the C&Q meeting held on 14 June 2018 
Ref Decisions 
C43/17 
Para 92 

Minutes of the meeting held on 5 March 2018 were agreed and signed.  
 

 
Actions arising from the C&Q meeting held on 14 June 2018 
Ref Decisions 
C44/17 
Para 94 

PTC to check with MIS regarding the NART rates that are being used. 

C45/17 
Para 95 

CT to state positive impacts made and use tighter and more realistic 
timelines in the Ofsted Action Plan and QIP. 

C45/17 
Para 95 

CT to RAG rate the QIP to highlight areas of focus for the C&Q 
Committee. 

C46/17 
Para 96 

JHD to provide a Careers Strategy update in September.  

C47/17 
Para 97 

GH to provide a guidance page on the apprenticeship work and an 
overview of the direction. 

C48/17 
Para 99 

CH/JR were asked to place the Gender Pay Gap Report on the GVO. 

 
Actions arising from the C&Q meeting held on 5 March 2018 
Ref Actions 
C36/17 
Para 83 

Recommendations regarding learner progress to be explored further and 
feedback to be given at next meeting. 

  
C41/17  Welcome and Apologies 

1. Apologies were as noted. 
C42/17  Declarations of Interest 

2. Declarations of Interest were as listed on the agenda. 
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3. TJ declared a new Interest for both TJ & GH as Directors of iMET. 
 

C43/17  Minutes of the previous meeting (5 March 2018) and Actions Arising 
4. Minutes of the meeting held on 5 March 2018 were agreed and signed. 

 Governors queried the update and the usage of ProMonitor and ProMarkbook which 
was reported as 11% incomplete across all curriculum areas and asked what is being 
done by the Academic Directors and Faculty Managers to ensure compliance from 
staff. TJ stated that it depends on the type of data missing; at this point in time the 
focus is to ensure students complete and achieve – some data was essential to that 
process but not all of it and therefore we were prioritising. It was reported that work 
has been marked and successful EV visits have taken place. CT stated that the next 
academic year will have a clear programme of the process with completion dates and 
audit trail.   

 RA enquired about staff recruitment in the Apprenticeship Academy; GH reported 
that three Engineering Assessors are currently not TAQA qualified therefore 
paperwork is having to be countersigned. An interim Plumbing Assessor is in place 
for the remainder of this year; the post has been advertised.   

 MK questioned the wording of C29/17, ‘Focus for Ofsted will be reporting of 
achievement rather than retention. There are so many different pathways and 
timeframes that it is difficult to report on retention’ and suggested rewording this 
minute as she felt there is an implication that the  focus is only on achievement 
following the Ofsted inspection. TJ stated that the minutes seemed to represent the 
discussion accurately and didn’t imply that retention was not significant. 

 MK questioned the inclusion of C30/17, ‘of the 41 failed observations, how many 
were new members of staff and were advised that there were a few but not many. It 
was noted that there appears to be many staff that have been at the College a long 
time who have become complacent and are not moving with the changing TLA 
requirements’ as it isn’t supported by any evidence. CT stated that the statistics are 
available. TJ stated that some long serving staff are not meeting TLA requirements 
and those that fail lesson observations in year get the necessary support and then 
can go onto fail the following year. MK continued to question and reiterated that this 
needs to be supported with statistics to make it a qualified statement. TJ argued that 
the statement was based on statistical evidence that is available to governors on 
request and that the comment was accurate. However, a requirement for the routine 
inclusion of statistical evidence within the minutes to support the answers of 
managers when they answer questions based on their detailed knowledge could be 
very cumbersome.    

 
C44/17  Data Dashboard Review  

5. The Data Dashboard was presented by PTC and was discussed.  
 The current live dashboard has separate tabs for English & Maths and 

Apprenticeships, and can be used for SAR preparation looking at, for example, 
ethnicity and gender. 

 PTC reported that attendance for the GCSE exams for English and Maths was 
between 94% and 98%; a lot of work was done by the team to achieve this record 
attendance. The focus on attendance will start from the beginning of term. The 
College benchmark target is 90% and Ofsted will often compare FE to schools which 
is around 92%. BR commended the turn out for the exams. 
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 BR stated that the dashboard shows him that we are keeping the students on 
programme and their achievement, and these are areas he wants to monitor. BR 
stated that the College didn’t hit its strategic target, and asked if the fundamental 
issues of getting the learners in the classroom to achieve are being addressed and 
wants to track performance of attendance. RA indicated that there are consistent 
problems in Construction & Engineering; BR asked if managers look at why the 
students have low attendance; this was discussed. 

 PTC noted work will continue to keep learners on programme and attending. 
 The Predicted QAR is produced through MIS; all tutors have access to this 

information which can be viewed by faculty, 16-18; 19+ and all ages. Predicted QAR 
for AD01 all Faculties 16 – 18 76.2%, 19+ 83.9% and all ages 78.1%. For English & 
Maths separately the figures are 16 – 18 70.1%, 19+ 71.3% and all ages 70.3%. For 
AD02 all Faculties 16 – 18 75.9%, 19+ 81.8% and all ages 76.6%.  For English & 
Maths separately the figures are 16 – 18 70.3%, 19+ 62.5% and all ages 70.2%. The 
above are worst case scenarios and this year we have many external examinations 
for which the results will not be known until late August.  BR asked about the College 
Strategic target of 83% and how likely this was to be achieved. It was reported that 
currently we are at 77.8% and this time last year we were around 73% and  turned 
out at 75.2% 

 The trends were reviewed and discussed, highlighting that all faculties have 
improved apart from H&SC. TW asked how Ofsted would view these figures; if they 
would think it is a blip, but it was stated that in year progress can be discussed with 
Ofsted.  

 BR questioned if the Strategic target for next year is realistic; TJ stated that he didn’t 
want to reduce the target and noted he thought we will achieve above this.  

 CT noted that the SAR process and timetable for Business has already been 
distributed. Richard Moore Senior HMI is visiting the College on the 26 June to 
review our SAR process with a view to making it more robust and tighter and will be 
presented in a simpler format. Governors were invited to attend one or two of the 
SAR meetings. The QIP will be put in place by September to drive improvement 
forward early with the implementation of a 6 week QIP to give real focus and clear 
direction setting KPIs to make staff accountable for their indicators. 

 Headline targets - actual results will be available in September but a review of 
predictions will take place in July; the figures won’t be validated until after January 
2019. 

 The National Average Rate Tables (NART) are published by the government for GFE 
and tertiary which always run one year behind. For 2016/17 the rate is 82.1% for all 
ages and levels and will increase to 84.4%. Action: PTC to check with MIS regarding 
the rates they are using. BR asked if Ofsted will be in to see us quickly; TJ stated that 
it was likely that Ofsted would wish to see the validated figures (post January 2019) 
before visiting but that an early inspection could not be ruled out and that the 
achievement rate would have a very strong bearing on the overall grade and Ofsted’s 
view of how we were doing against the other Common Inspection Framework criteria. 

 Apprenticeship dashboard was outlined by GH showing the split by age. The data 
shows a strong bias of males in apprenticeships. For both the Apprenticeship and 
Subcontractor provision there is a critical difference between previous reporting on 1-
4 year programmes; the measure of achievement is the year in which the 
apprenticeship is due to achieve. Withdrawals in terms of 2017/18 by month peaked 
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in November 2017; which is in line with expectations. Retention suffered in 2016/17 
due to some incorrect IAG therefore many left in year one, however this doesn’t 
impact until year four.  There is now a particular focus on IAG.   

 Overall achievement rates are currently 57.9% with Direct Delivery at 57.30% and 
the subcontracted provision performing at 58.4%.  Timely success is measured by 
the ESFA after the 3 month end date.  There are challenges with direct delivery in 
terms of staffing which are being addressed and regular reviews are taking place. GH 
reported that PRC are bucking the national trend with the number of Apprenticeship 
starts by month and age as the national picture is significantly down; PRC have 317 
direct delivery starts as the same time last year it was 313, with the College having 
strong relationships with employers.   

 
C45/17  QIP Summary of Movements   

95. A summary of the movement of the actions was given: 11 Red - not met; 16 Ambers - 
ongoing; 25 Green - addressed and met with some actions being carried over to next year.  
 Governors stated that they felt the impact measures are not strong enough and 

would like the measures to focus on TLA, also questioning why a year or more down 
the line actions are still outstanding. CT agreed the rate of change has not been as it 
should. It was discussed if the ‘reds’ should be escalated, however TJ commented 
that there is a danger to oversimplify; however some areas should have been 
addressed more quickly. 

 Attendance and punctuality will take time and will depend on tutors; it was noted that 
there are issues that take time to address due to staff turnover and the need for 
these staff to settle. TJ stated that he thinks the improvement of pay for teachers 
would have a high impact in retaining staff and enable the recruitment of qualified 
teachers rather than always recruiting non-qualified teachers. BR stated they talked 
about pay for teachers at the last meeting.  

 BR feels the college has been slow in addressing some of the issues after the Ofsted 
inspection last year and should have tried to move it more quickly. The governors 
asked that the impact column focuses on what has been done and impact to date, 
stating the positive impact made and recording more stringently with realistic 
timelines; CT to action. CT noted that the TLA toolkits are to be implemented in 
August and will be able to report on the impact once observations commence.  

 The Post Ofsted Action Plan will be closed down and the new 6 week QIP discussed 
earlier in the meeting will be implemented to drive the focus and priorities forward, 
prioritising TLA with RAG ratings  and an adjusted and achievable timeline; CT to 
RAG rate the QIP to highlight areas of focus for governors. AD commented that she 
hasn’t been able to judge the achievement deadline as the dates have kept moving. 
Governors therefore requested that a strategic level one page summary of key 
priorities for TLA with a timeline be presented alongside this at each meeting, and 
indicating any movements.  

 
C46/17  Careers Strategy 

96. Stella Cockerill provided an overview of the mission of the strategy and the need for the 
governors to be aware moving forward using a detailed power point presentation.  
 SC stated that Ofsted have been taking inspection opportunities to look at careers 

and IAG even before the CIF framework has been implemented.  SC outlined the 
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implementation plan noting that there is a number of funding sources available that 
can be accessed as Peterborough is a priority area.  

 The college already holds the mandatory kitemarks of Career Mark and Matrix. The 
college has a working group in place to move the strategy forward to ensure we are 
compliant, and we meet student’s aspirations and targets.  

 SC goal is to identify our strengths and weaknesses, monitor progress and embed 
the strategy. Data that the strategy could provide would support an Ofsted inspection 
and be used as a powerful marketing tool if targets are met.  

 The next steps are to audit what is already in place, monitor the good practice and 
improve the cold spots, improve employer engagement which could be supported by 
PRC Connected between leaving cohorts and connections with new cohorts. Action: 
JHD was asked to provide an update in September. The college needs to be 
compliant by 2020.   

   
C47/17  Apprenticeship Report 

97.The apprenticeship report was reviewed and discussed, the areas highlighted were: 
 The overall achievement rate is predicted to be 69%; the forecast for overall 

achievement rates for direct delivery is 72%. GH noted his confidence in the figures 
and the process.   

 Timely achievement rates have increased to 47.3% for both direct delivery and 
subcontractors with the best case scenario at 64.4% which is moving in the right 
direction.   

 Apprenticeship Forums have been held and were aimed at new apprenticeship starts 
and continuing apprentices in 2017/18 which highlighted emerging themes being 
addressed through the use of an action plan. 

 The Apprenticeship Strategy 2018-2022 sets out the vision and objectives to support 
development of current and future workforces through apprenticeship training and 
describes how it supports the College’s Strategic Aims. Action: GH to provide a 
guidance page on the apprenticeship work and an overview of the direction.  

 GH reported a possible assessment process issue in Plumbing in relation to LPG and 
Metering that may not have been completed correctly. This has been raised by the 
College with City & Guilds and they are currently working with them to clarify the 
impact and any mitigating action required.   

 
C48/17  HR Report 

Whole College Staff Development Activity 
98.  A full report on staff development activity as requested by the governors was 

presented; RA stated that the report gives a good sense of the position.  
 HE and professional qualifications are currently under review; a summary of 

activity and sponsorship for HE and professional qualifications was given and 
is going well.  

 A Leadership and Management Development programme is being run with an 
external consultant with two cohorts for middle managers and team leaders 
and aspiring managers. 

 The online appraisal process is being actively used by 70% of staff. 
 A lack of expenditure of funding allocated for training in year was reported. 
 A number of staff participating in personal development has increased year 

on year; this is being tracked and reported on Select HR and will be 
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presented later in the year. AD questioned who leads the Teaching and 
Learning staff development and whether this has impacted on student 
experience and outcomes; CT/CH clarified that in house training is planned 
and delivered through emerging trends; both internal and external trainers are 
used and comes under the Quality umbrella.  

 The governors further queried the underspend of the training budget asking if 
the TLA training budget is part of the same budget, and it was clarified that 
this is not the case.  

 The college currently employs 9 apprentices through the levy and during the 
recruitment process posts are reviewed to see if an apprentice can be 
recruited. It was noted that the government benchmark is 9 for any FE 
College. 

• HR KPIs 
99. CH reported the trends tracked for FTE staff in post with a 19.2% staff turnover for 

the rolling 12 months to 30 April 2018. The full staff costs (forecast at April) are 
70.8% of income and it was noted that teaching staff turnover is higher than the 
national average.   
 The Gender Pay Gap has been reported and is available on the College 

website and staff infozone. Action: CH/JR were asked to place on the GVO.   
 

C49/17  Quality Report 
100. To date 11 faculties have been observed and 266 lesson observations have been 

completed; 75% of which have met college expectations which is below the strategic 
target set for this academic year at 84%. It has been reported throughout the year 
that the target won’t be met. Some staff have not yet been observed due to health 
reasons, maternity leave and those on VHL contracts and Faculty Managers that 
don’t have teaching hours. It was noted that there has been an overlap when the 
faculties changed last year. TJ noted that Academic Directors, Faculty Managers 
and CT are meeting with SLT once the Performance Inspection reports are released 
for the Faculty Managers to respond to the findings to discuss the action plan put in 
place and any further support required. The observation process helps the college 
see where the focus needs to be.  
 Governors asked if staff receive letters of recognition for teaching excellence 

and also asked what is done when teachers don’t meet expectations. It was 
clarified that support and training are put in place for those not meeting the 
required standard. It was highlighted that the college has a high turnover of 
teaching staff; there is a need to make headway to improve retention and the 
recruitment of better teachers; it was noted that some areas find it more 
difficult to recruit and retain staff.  

 MK asked if there is a correlation between performance observations, the 72 
new starts and the achievement of the students; this was discussed.  

 AD asked when teachers can be observed; it was noted that Ofsted can 
observe at any time and any level of teacher. The team are working with 
unqualified staff in the classroom to give more support.  

101. The SAR process has already commenced and will be using a more simplified 
document.  
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 RA noted his disappointment that the value added score has not progressed 
and stated that if staff have high expectations then it is more likely that 
learners will have high expectations of themselves.  

102. Work continues to ensure an accurate online ALPs report is available which 
will give background information on learners that are not making sufficient progress. 
Areas of ALPs were not populated in a timely manner and needs to be completed 
earlier; this remains a significant area of concern.  

103. CPD and staff development targets were discussed.  
 
C50/17  Vice Principal Curriculum Report 

104. The data dashboard, QIP and the SAR were discussed earlier in the meeting.   
105. PTC outlined the requirements and the development funding for the T Qualifications. 

The college has been allocated £362k to develop Work Placements in Construction, 
IT and H&SC.  Three Work Placement officers are being recruited along with a Web 
Developer to develop the necessary software to manage and monitor the process.  

106. The results for English and Maths were presented. These are live documents which 
change daily as and when achievements are received.  
 RA asked for a prediction of success for other exams across college; it was 

noted that the new BTECs are proving challenging but this is the same for all 
colleges. 

107. Predicted QAR information is reported within the tables and how they compare year 
on year is reported for both AD01 and AD02. 

108. Curriculum planning has been carried out in conjunction with MIS and Finance, and 
has reviewed trends and cohort numbers. 

109. The Curriculum Restructure phase 2 continues – the consultation period finishes 
tonight and the expression of interest will be reviewed on Friday 15 June. Job 
Description amendments will be made for some areas. As part of the Salary Review 
Project a review of job descriptions and person specifications will be carried out. 

110. There is a concern around the poor results and retention of those in Learner 
Engagement; TW noted concerns of putting these learners into mainstream classes; 
it was noted that this is being reviewed.  
 RA noted that the Travel & Tourism numbers are declining and that the 

curriculum has not evolved and requires industry input. The decline in 
Hospitality is both local and national. Wharf Road is not fit for purpose and 
will be closed and students will be transferred to the main site.      

    
C51/17  Meet the Governors – Points of Interest 

111. RA advised a new process is being developed and will be reported on at the next 
meeting. 

 
AOB 

112. A review of the Jobsmart premises and provision moving to the main site is taking 
place. There are concerns around the move as the location of Jobsmart is deemed 
to be part of its success.  A meeting is being held on 18 June to review delivery and 
costs. TJ stated he does not want to run delivery that makes a deficit to the budget.  
It was stated that current utilisation figures show there is spare capacity at the main 
site; however some of the provision may be problematic and will need to be 
considered as part of the review.  
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 RA confirmed that the review is an economic decision.   
113. A confidential minute was recorded. 

 
C52/17  Date of Next Meeting: Wednesday 3 October 2018 (TBC) 

114. There being no other business the meeting was declared closed at 7.50pm. 
 
 
 
Signed  ………………………… 
 
 
Date   ………………………… 
 


